REVIEW OF THE INSTITUTE OF ADVANCED STUDIES

TERMS OF REFERENCE

Introduction & Background:

The IAS was established at CDU in 2002, when the new university was created.  The IAS consists of: the School for Social and Policy Research (SSPR), the School for Environmental Research (SER), the Graduate School for Heath Practice (GSHP), and the Menzies School of Health Research (MSHR).  The MSHR is a controlled entity of the University with its own Act of Parliament and Board.

The IAS was established to increase the research activity of the University by creating research-only academic positions and focus.  The attached document shows that research in the IAS has grown rapidly, and its impact on both academe and public policy has been significant.

The funding of the SSPR, SER and GSHP is largely external, with $600,000 per annum to SSPR and SER, and $375,000 per annum to GSHP.  Grants and research consultancies make up the remainder, along with HDR scholarships.

The Deputy Vice-Chancellor, Research is also the Director of the IAS.  The Directors of the Schools meet from time to time with the DVCR to discuss points of collaboration and linkage between the Schools.  But most collaboration between the Schools occurs through personal contacts between academic staff and between Directors, rather than centrally.  This way of collaborating has been seen by the Directors and the DVCR as most effective.

The IAS has been in existence for nearly six years.  Its future now needs to be considered, as a single entity rather than as individual Schools which are already the subject of review.

Engagement Objectives:

1. Assess the current state of the of the Institute of Advanced Studies from both academic and operational view points with a view to positioning it strategically for the future;

2. Identify opportunities for academically related initiatives and recommend appropriate strategies

3. Consider other matters identified as pertinent to the IAS at the time of the review

Method:

The review will be undertaken by a Review Panel of expert external academics with extensive experience in research organisations.  Appropriate documentation covering the relevant activities of the Schools will be provided to the Review Panel.  Members of the University and external stakeholders will have an opportunity to make written submissions to the Review.  The Review Panel will visit the University to meet with staff and stakeholders.  A report of the Review including recommendations on the IAS’s future strategic directions will be considered by Council and Academic Board.

The following elements will be completed during the review:

In a constantly changing world what should be the strategic direction and position of the Institute of Advanced Studies?
· By 2020 what place should the IAS have in both Australia and international research?

· What purpose should an IAS pursue?

· What role should an IAS have within the broader university?
· What structure should an IAS have? (eg stand-alone or more integrated into the Faculties).
· In answering these questions, regard will need to be given to the requirements of the CDU and MSHR Acts.


Timetable:

Second half of 2009

Key Stakeholders:

· Council

· Academic Board

· Vice-Chancellor

Collaboration Partners:
The only partner with the whole IAS is the NT Government.
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