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Animal Ethics Committee

Terms of Reference

Establishment and Reporting Authority
The Vice-Chancellor approved the establishment of the Animal Ethics Committee (AEC) on 

1 September 1989.  The Committee reports to the Vice-Chancellor through the Deputy Vice Chancellor (Research and International) and has an obligation to provide an annual report.  

The Committee shall meet as necessary, and meets up to six times per year.  

At meeting 1/92 approval was given for a representative from the CDU AEC on the Department of Primary Industries and Fisheries’ Screening Committee.
The AEC has a Memorandum of Agreement with three partner organisations; they are the Northern Territory Department of Resources and Department of Natural Resource, Environment, the Arts and Sport and Menzies School of Health Research.
Terms of Reference

To monitor research and teaching activities involving animals according to the Australian code of practice for the care and use of animals for scientific purposes.  These activities are listed below:

a) approve guidelines for the care of animals that are bred, held and used for scientific purposes on behalf of the institution; please refer to the Standard Operating Procedures for Fauna Surveys, Guidelines for completing and AEC application including euthanising techniques and Guidelines for Field Research on Vertebrates
b) monitor the acquisition, transportation, production, housing, care, use and fate of animals; please refer to the progress report and facility inspection report

c) recommend to the institution any measures needed to ensure that the standards of the Code are maintained; 
d) describe how members are appointed, re-appointed, or retired, according to procedures developed by the institution in consultation with the AEC; 
e) require that all members declare any conflict of interest;

f) deal with situations in which a conflict of interest arises (see 2.2.10 (vi)); 
g) examine and approve, approve subject to modification, or reject written proposals relevant to the use of animals for scientific purposes;

h) approve only those studies for which animals are essential and justified and which conform to the requirements of the Code.  This should take into consideration factors including ethics, the impact on the animal or animals and the anticipated scientific or educational value;

i) withdraw approval for any project (see 2.2.33); please refer to the reporting of an adverse event or unexpected death form or the non-compliance procedure.

j) authorise the emergency treatment or euthanasia of any animal (see 2.2.36); please refer to the non-compliance procedure
k) examine and comment on all institutional plans and policies that may affect the welfare of animals used for scientific purposes; please refer to the AEC’s operation and procedure manual
l) maintain a record of proposals and projects (see 2.2.24); please refer to CDU’s AEC record of agendas and minutes

m) comply with the reporting requirements of the institution and the Code (see 2.2.40); please refer to CDU’s AEC Annual Report; and

n) perform all other duties required by the Code.  Please refer to the AEC’s operation and procedure manual
Terms of Office

1.
The objectives, structure and relationships of the Committee will be reviewed by the Deputy Vice Chancellor (Research and International) on an annual basis.

2.
All members, other than ex officio members, are appointed for a period of two years, and may, if eligible, be reappointed for a further term of office.

3.
Members appointed by partner institutions will be governed by rules set by their own institution. 

4.
Members who do not expect to be able to attend three consecutive meetings shall give consideration to resigning.

5.
Replacement of members shall as far as possible ensure a mix of experienced and new members.  Where a replacement member is not appointed at the end of a current member’s term, that member shall be asked to remain on the Committee until a replacement has been appointed and inducted.

Quorum & Attendance at Meetings

1.
A quorum consists of at least one member from each of Categories A, B, C and D.  Should a quorum not be achieved, the meeting will be rescheduled.

2.
Members unable to attend meetings must advise the Chair as early as possible, and shall forward comments and vote on the protocols before the meeting.   

3.
Members representing the Department of Natural Resources, the Environment, and the Arts and Sport, Department of Resources, or the Menzies School of Health Research, shall be entitled to send a proxy who has been previously approved by the Committee.  

4.
Members who depart on professional development leave (PDL) shall resign from the Committee at the commencement of their PDL.

Membership

Members and Chair are appointed by the Deputy Vice Chancellor (Research and International), in accordance with the Australian code of practice for the care and use of animals for scientific purposes as follows:

Category: 

A
A person with qualifications in veterinary science, preferably with experience relevant to the activities of the institution, or a person with qualifications and experience to provide comparable expertise;

B
A person with substantial recent experience in animal experimentation;

C
A person with demonstrable commitment to, and established experience in, furthering the welfare of animals, who is not employed by or otherwise associated with the institution, and who is not involved in the care and use of animals for scientific purposes.  The person would where possible be selected on the basis of membership of an animal welfare organisation;

D
An independent person who does not currently and has not previously conducted experiments using animals, and who is preferably not an employee of the Charles Darwin University;

E:
A person responsible for the daily care of animals within the University;

Chair:
Appointed by Deputy Vice Chancellor (Research and International), in accordance with Australian code of practice for the care and use of animals for scientific purposes
Deputy Chair: 
Appointed by the members of AEC

Executive:
Appointed by the members of AEC.  Membership of Executive will include the Chair or Deputy Chair, and one member from category C and D
Executive 

Officer:
Appointed by the Office of Research and Innovation
Appointment of Members.

Replacement of members will be phased to ensure the maintenance of a quorum and of expertise on the Committee.

1. Chair

The Chair shall be appointed by the Vice Chancellor, or DVC(R&I). The Chair should hold a senior position at the institution but need not be an experienced animal researcher: he or she may be from a discipline unrelated to animal experimentation.

2.
Categories B, C & D

Categories B, C & D shall be appointed by the DVC(R&I), on the recommendation of the Committee.  Non-University members shall be recruited through advertisement and/or nomination by a member of the Committee.  Applicants shall submit to the Committee an expression of interest with curriculum vitae.  University members (Category B only) shall be appointed by the DVC(R&I).

3.
Category E

Category E shall be appointed by the DVC(R&I), in consultation with the Chair.

4.
Other members.
Other members are appointed by the DVC(R&I), on the recommendation of the Committee.

Appointment of Executive

The Executive shall be appointed by the AEC in accordance with section 2.2.13 of the Australian code of practice for the care and use of animals for scientific purposes, and will include the Chair or Deputy Chair, one member from category C and D.

The Executive may approve minor modifications to projects and deal with emergencies, but any decisions by the Executive must be reviewed by the AEC at its next meeting.  The Executive may not approve proposals. 

Appeals

Appeals by applicants shall be heard by a panel consisting of the Chair, a member of staff trained in dispute resolution and an independent person who has previously served on an animal ethics committee.
Conflict of Interest

A conflict of interest occurs when an individual has two competing interests.  These interests may be work duty vs private duty, financial or non-financial, include friends, family or persons in a close relationship with that member.  The Conflict of interest may be reasonably perceived, potential or actual conflict of interest.  
If any member is in doubt as to whether conflict may exist, they are encouraged to seek advice from the Chair or Executive Officer.
Activities that may give rise to conflict of interest

· Where a member has a financial, personal or working involvement with an application before the Committee;

· A situation where it compromises a member’s ability to be impartial;

· Activities that violate or are perceived to violate the governing processes and procedures of the AEC.

· Holding a private discussion with an applicant about their application, that is before the committee, without disclosing this to the AEC.

· Committee members accepting gifts of value, or favours from applicants to influence their decision.

· Using confidential University information for their personal gain, or for the benefit of the institution, organisation, family or friends.
Options to Manage Conflict of Interest

Members should advise any actual or perceived conflicts of interest in matters at the start of each meeting.  The Committee will assess the level of conflict and may:
· ask that the Member remove themselves from all deliberations of the matter in which they have identified a conflict of interest; or

· seek the member’s input on any matter that they have knowledge of, but remove the Member’s right to vote on the matter;

· ask the Committee to speak up, if they perceive any conflict of interest with other members;

· requesting the person to relinquish or divest the personal interest which creates the conflict;

· provide education to the Member about identifying conflict of interest;

· decide that there is no conflict of interest and take no further action;

· inform the persons likely to be affected by this decision;

· agree to escalate the situation for review to the Deputy Vice Chancellor (Research and International);

· When the member withdraws from the AEC meeting and is the only person representing that category this should not be deemed to affect the validity of the decision in the absence of the member, or affects the maintenance of a quorum.  However, if this happens frequently then consideration should be given to appointing an additional category member.

In all cases, the Member’s declaration and the Committee’s assessment as to the level of conflict, and decision regarding further participation of the Member, must be formally documented.

Current Members

	Cat.
	Name
	Affiliation
	Commencement

	Chair (B)
	Prof Keith Christian
	Charles Darwin University
	01/09/2010

	A
	Dr Cathy Shilton 
	Berrimah Veterinary Laboratories
	01/08/2002

	A
	Dr Jodie Low Choy 
	Veterinarian
	18/04/2002

	B
	Ms Sue Hutton 
	Menzies School of Health Research
	15/02/2001

	B
	Ms Jenni Low-Choy
	Natural Res, Environ, Arts and Sport
	17/9/2009

	C
	Ms Toni Mitchell
	Wildcare Inc.
	4/11/2008

	D
	Ms Deborah Brackenreg
	No affiliation
	15/09/2008

	D
	Dr Marion Davey
	No affiliation
	4/11/2008

	E
	Position vacant 
	
	


Executive Officer:

Ms Plaxy Purich 

Approved at meeting
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