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This 12 month program is an intensive 
leadership development experience 
comprising global perspectives on 
education and tailored growth support to 
accelerate participants’ career potential 
in peer-centred learning forums.

The program is for new and early 
career principals to develop leadership 
knowledge, capabilities and capacity 
and to make decisions that impact on 
the achievement and wellbeing of the 
children in their schools. 

Participants will develop and extend their 
leadership skills to lead teaching and 
learning for improved student results, 
learn how to build professional networks 
and alliances, build highly effective 
school teams and extend their skills and 
knowledge engaging in evidence-led 
inquiry and research.

A key feature of the program is an 
international benchmarking tour which 
will allow participants to observe and 
interact in different global education 
contexts and to provide insight and 
breadth of perspective and knowledge. 

The program is underpinned by the 
Australian Professional Standard for 
Principals and the Leadership Profiles. 
Learning is pitched at the higher levels 
of the ‘Professional Practices Pathway of 
increasing proficiency’. 

The focus is on: 

1) leading teaching and learning;  
2) developing self and others; and  
3) leading improvement, innovation and  
    change.
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Expected Outcomes
Through this program participants will:

• develop knowledge and understandings to strategically implement strategies for a school-wide focus on  
 individual student achievement to ensure educational provision for all students

• a deep knowledge of the function of a culture of empowerment, responsibility and self-directed learning  
 that facilitates the development of a professional learning community within their context

• develop a deep understanding of their own leadership and learn to modify their behaviour from  
 experience and the feedback of colleagues

• learn how to adapt flexibly and strategically to changes in the environment to secure ongoing school   
 improvement

• knowledge and understanding of the need for collaborative and creative practices in the school with all  
 staff participating in improvement and innovation.

Program components
The program components include: face-to-face workshops, coaching training (optional), international bench-
marking study tour, online learning, an impact challenge, individual coaching and amounts to 260 hours of 
professional development. 

Assessment Requirements
Participants are expected to attend all course days, actively engage in and contribute to all activities and  
presentations, complete all elements and assessment components, and participate in an interview to evaluate 
the course.

Prior Recognition of Post Graduate Qualifications
Successful completion of the program can be used to gain up to 25% of a Master of Education (International) at 
Charles Darwin University at no cost to participants.

Who Can Apply
Beginning school principals in approximately their first three years or principals who are still honing their  
leadership skills and believe they could benefit from this professional learning opportunity.

For More Information and Details on How to Apply

T:  +61 8 8946 7255 (CSL)
Applications: contact your regional director and apply in person.


