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Report from Head of School

The 2014 integration of the Centre for School Leadership into the School of Education provided strengthened 
opportunities for both the Northern Territory Department of Education and the School of Education in building 
the quality of the NT’s schooling workforce. This model represented opportunities in increasing the accountability 
environment of leadership training on offer to the Territory’s teachers through ensuring the links with the 
Australian Institute of Teaching and School Leadership (AITSL) and the Australian Qualifications Framework (L9) 
were strongly evidenced in such programs. Throughout 2014 this integration was evidenced in the transitioning 
of the Centre’s operational structures and organisational identity into the school through, in particular, its 
connection with the International Graduate Centre of Education (IGCE), but also in its defined linkages with the 
NT Department of Education. This hybrid identity has been the key to the CSL’s strength and deep reflection 
of the NTG-CDU partnership parameters in maintaining organisational relevance to industry spaces as well as 
serving as a vehicle for navigating the many challenges of workforce development in the NT schooling sector. In 
this regard the School has been both proud and highly supportive of the Centre for School Leadership and looks 
forward to this valuable partnership continuing into the future. The data that has been set out in this report 
illustrates an organisation that has been highly committed and successful in its charter.

Peter Kell
Head of School of Education
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Report from the Director

The Centre for School Leadership was successfully 
restructured from the start of 2014 to accommodate 
changes in resource allocation and the need to 
evolve the Centre’s capacity in delivering high 
quality professional learning programs tailored to 
Northern Territory Department of Education (DoE) 
school leaders and aspiring leaders. These changes 
in structural evolution occurred in two key domains, 
which included:

1. Evolving the Centre’s business and service 
structure through transitioning wholly into Charles 
Darwin University’s (CDU) operating environment 
and integrating the Centre into the International 
Graduate Centre of Education (IGCE), located 
within the School of Education (SoE);

2. Redefining the Centre’s service charter to focus 
more specifically around school leadership 
development. This included a focus exclusively 
toward the delivery and coordination of quality 
school leadership programs, dropping peripheral 
elements including a previously broadened 
research and publication element. This shift 
included an outsourcing of all five non-contestable 
DoE priority programs identified in the CSL’s 2014 
Operating Agreement through an open tender 
process.

Prior to the commencement of 2014 the Centre was 
located within CDU, however positioned ambiguously 

within the University’s operating environment and in 
its partnership with the Department. This ambiguity 
was operationally reflected in tensions associated 
with information technology and communication 
systems, management and administration emanating 
from the Centre’s hybrid identity across DoE and 
CDU and significantly in the alignment of professional 
learning programs with DoE strategic priorities in 
schools’ workforce development. In this regard the 
2014 integration into the CDU environment brought 
the Centre into increased operational synergies, 
particularly in respect to the financial management 
and orientation of the Centre’s professional learning 
programs. A key outcome of positioning CSL 
within the IGCE was the alignment of the Centre’s 
professional learning programs against the Australian 
Qualifications Framework (Level 9). Through this 
alignment, participants of CSL programs gained 
increased opportunities to apply for credit recognition 
into the Master of Education (International)  (MEDI), 
offered through the IGCE. This professional learning 
model reflected opportunity in bringing increased 
accountability to external service suppliers (Edu-
businesses) working and targeting schools workforce 
development in the NT, as well as a business model 
that strengthened the existing NTG-CDU Partnership 
Agreement in which the Centre is positioned.

The five tendered non-contestable priority programs 
delivered in 2014 are described in Table 1 below.

Table 1:  2014 Department of Education Priority Programs

Program No. Provider Program 
Length

Delivery

1 Growth Coaching Accreditation Program 
(CAP)

17 Growth Coaching International 6 months Darwin + online

2 Strategic Leadership Program (SLP) 18 Centre for Strategic Education 6 months Darwin + online

3 School Leaders for Success Program (SLSP) 25 Educational Changemakers 6 months Darwin + online

4 Tomorrows School Leaders Program (TSLP) 13 Queensland Education 
Leadership Institute (QELi)

6 months Darwin + online

5 Executive Development for Educational 
Leaders Program (EDELP) 10

Queensland Education 
Leadership Institute (QELi)

12 months Darwin + online 
+ International 
study tour

Total 83

Refer to Appendix 1 for complete lists of all approved applicants to each of these priority programs. 
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The 2014 workforce development modelling across CSL featured a broadened early career school leaders’ 
program offering, as described below. This model in 2014 featured two programs delivered at the foundational 
stage and was conducive in developing a critical mass of early career leaders to draw upon for promotion, 
further professional learning opportunities and career development in schools and across DoE. This broadened 
frame also offered increased capacity for transformational shifts across DoE schools.

Centre/IGCE Coupling

The main objectives of the CSL-IGCE coupling in 2014 were:

•	 To	build	and	strengthen	the	NTG-CDU	partnership	focused	on	DoE	workforce	development	

•	 To	increase	the	number	of	NT	school-based	educators	enrolling	in	the	MEDI	and	other	SoE	post	graduate	
studies

•	 To	increase	the	academic	calibration	of	NT	school	leaders	in	their	leadership	development

•	 To	increase	research	opportunities	into	NT	schooling	sector	through	bridging	the	IGCE	research	activities	
with DoE and NT schools

•	 To	agitate	and	broker	NTG-CDU	business	opportunities	where	these	present	(e.g.	subject	specialisation	
professional learning programs in middle and senior years)

•	 To	construct	adaptive	modelling	responsive	to	the	Edu-business	sector	servicing	NT	schools	(through	the	
IGCE, applying increased scrutiny and accountability to external professional learning service suppliers).

Senior School Leaders

Middle Career School Leaders

Early Career School Leaders

Coac
hin

g Acc
red

ita
tio

n

Cap
ac

ity
 build

ing

CSL IGCE

Program participants Master of Education
(international)

Credit 
pathways
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2014 Centre for School Leadership Organisational Model

Funding, staffing reductions and organisational restructure 2013/14

A key challenge for the Centre was the delivery of core services with less funding (reduced by two thirds to 
$1.005m) and less staff (reduced from 25 to 4), both which came into play from the start of 2014. This magnitude 
of change, which was accompanied with movement from a key deliverer of training and research to a focus of 
coordination and project management, required the need to rapidly restructure the Centre’s organisational and 
service structures during the first term. These included:

•	 Expanding	the	roles	of	remaining	staff	to	accommodate	and	align	with	the	organisational	changes

•	 In	partnership	with	the	Head	of	School	(SoE),	the	Executive	Director	Education	Partnerships	(DoE)	and	CDU’s	
Strategic Procurement Office, undertake an open tender and selection process on the five core programs to be 
delivered from Term 2 2014

•	 Redesigning	the	Centre’s	organisational	badging	and	online	systems	to	reflect	the	structural	changes.	This	
included migrating the Centre’s online website into the CDU website and maintaining a presence (promoting/
advertising new programs on offer) with NT schools and DoE senior executive.

Centre for School 
Leadership

Priority 1: DoE schools’ 
workforce development

Priority 2: Facilitate school-
focused, additional professional 

training programs (allied services)

Priority 3: CDU/NTG Partnership Programs

Priority 4: Partnering NT Indigenous education 
initiatives and research development

NT Learning Communities Project

Deep Democracy Program

Cognitive Coaching Program

Centres for Excellence 
Program

NT More Early Childhood 
Teachers Scholarship Program

Mainstream school leaders

•	 Early	career	leaders
•	 Assistant	Principals
•	 Senior	Principals

Indigenous school leaders

•	 Early	career	leaders
•	 Assistant	Principals
•	 Senior	Principals

2014 Indigenous School Leadership Conference
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Executive Summary

2014 Performance

The Centre’s 2014 performance was highly successful given the re-structuring challenges discussed. The data 
presented in this report reveals that despite the significant structural changes experienced in early 2014, the 
Centre was highly effective in its service modelling. The key highlights and achievements in this report are as 
follows:

•	 The	Centre	for	School	Leadership	successfully	transitioned	into	the	School	of	Education	and	established	
a strong coupling with the International Graduate Centre of Education. This increased the level of 
organisational relevance and structural robustness of the Centre and the accountability requirements around 
program delivery in the NT.

•	 High	level	success	in	program	facilitation	for	the	Department	of	Education	priority	programs.

•	 High	level	successful	delivery	and	project	management	of	the	2014	Executive	Principals	benchmarking	
study tour to Anhui Province (China) and Hong Kong. This program initiative led to increased reciprocation 
between these locations and the NTG schools and Department, as well as CDU.

•	 The	Centre	continued	to	deliver	other	non-priority	programs	to	a	level	commensurate	with	previous	years.

•	 The	Centre	moved	into	new	areas	of	workforce	development	with	a	focus	on	Indigenous	education.	This	
included high level successful delivery of the 2014 Indigenous School Leadership Conference.

•	 Assisting	in	the	refinement	of	the	Centres	for	Excellence	Program,	which	included	working	towards	
alignment of the Department of Education’s workforce development agenda in the Middle Years and Senior 
Secondary Years.

Gary Fry
Director, Centre for School Leadership
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Overview of the Centre for School Leadership

The Centre for School Leadership (the Centre) was 
established as an important joint venture between the 
Northern Territory Government and Charles Darwin 
University. The focus of this partnership is to build the 
capacity of school leaders to drive school improvement 
that delivers improved outcomes for students. The 
Centre is contributing to the ongoing development 
of education leadership in the Northern Territory 
through the provision of high quality professional 
programs, services and research. Located at Charles 
Darwin University, the Centre has access to excellent 
facilities and to productive relationships.

Vision

The Centre for School Leadership strives to be a well-
respected, responsive and collegiate professional 
learning centre that undertakes research to inform the 
conduct of school leadership and teacher professional 
learning and development programs that are offered 
by the Centre.

Aims

The Centre for School Leadership seeks to:

•	 Offer	a	suite	of	high	quality,	relevant	and	
motivating learning programs that help build the 
capacity of teachers, aspiring leaders, principals 
and educational staff to lead the improvement 
of student experiences, outcomes and learning 
environments in the Northern Territory. The 
Centre aligns learning programs, where relevant, 
with the Australian Professional Standard for 
Principals, the Australian Professional Standards 
for Teachers and the Australian Qualifications 
Framework (Level) 9 post-graduate level.

•	 Build	partnerships	with	schools	and	education	
agencies across Australia and overseas to enhance 
our ability to offer quality, relevant and motivating 
professional learning programs in an accessible 
and relevant way.

•	 Undertake	high	quality	research	about	school	
improvement and school leadership that informs 
policies, educational leadership practices, 
pedagogies and the content and delivery of 
professional programs in the Northern Territory.

Functions

The Centre delivers programs and consultancies 
tailored to meet the learning and development 
demands of education leaders in schools. The Centre 
offers expertise in:

•	 Preparing	educators	to	succeed	in	complex	
contexts: schools in urban as well as geographically 
isolated areas, Indigenous communities, 
socioeconomically disadvantaged schools and 
for students for whom English is not their first 
language, or have low levels of English literacy.

•	 Developing	Indigenous	educators	to	increase	their	
representative proportion in Territory Schools.

•	 Supporting	critical	awareness	and	innovations	in	
the use of technologies for professional learning 
and in school leadership.

•	 Creating	communities	of	practice,	enabling	
educators to learn, innovate and have a positive 
influence on school improvement.

•	 Conducting	research	and	providing	advice	about	
innovative leadership and professional learning 
approaches that are responsive to workforce 
capacity demands in the Northern Territory.

•	 Embedding	the	Australian	Professional	Standard	
for Principals and the Australian Professional 
Standards for Teachers in programs.

•	 Developing	expertise	in	the	field	of	‘school	
leadership’ by building research capacity and 
capability.

The Centre operates from a business enterprise base 
to identify, develop, market and implement niche 
learning and educational leadership programs for 
clients in Australia and overseas in the government 
and non-government schooling sectors, on a 
negotiated or fee for service basis.

The Centre is committed to providing opportunities for 
Indigenous staff to undertake professional learning. 
Indigenous school leaders are participating in the 
Centre’s programs through the Centre’s efforts to identify, 
support and mentor Indigenous leaders, teachers, early 
childhood practitioners and assistant teachers.

To engage with educational institutions, industry and community 
groups, and the professions to ensure education and training 
outcomes meet the needs of stakeholders and the community, 
producing graduates with knowledge, skills, values and world 
view they need to be effective contributors in society, is a key 
priority of the CDU Strategic Plan 2012-2014.
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Staff 

Gary Fry
Director

Gary Fry has been Director of the Centre since late 2013. Gary Fry 
is an Indigenous man from Darwin in the Northern Territory and his 
Aboriginal heritage is Dagiman. Gary has spent his entire life in the 
Northern Territory and has a strong and long term commitment to 
improving the quality of life for Indigenous families. Gary worked as 
a qualified electrician during the mid1980’s before qualifying as a 
primary school teacher in 1989. Gary taught and has been principal in 
4 remote Aboriginal schools across the NT over a ten year period, and 
has spent an equal amount of time at senior leadership and principal 
levels in urban, mainstream schools in Darwin.

Gary is recognised nationally for his work in Indigenous and 
mainstream education and has been a keynote speaker at numerous 
educational conferences and forums nation-wide. Gary earlier worked 
as a Principal in Residence based at Charles Darwin University for two 
years, prior to being appointed as the Director for the NT’s Centre for 
School Leadership.

Gary is presently undertaking a PhD in Education through Deakin 
University in Melbourne, focusing on the relationship of capitalist stratification and the placement of Indigenous 
students within a tiered education system. Gary has a long-term commitment to tackling Indigenous educational 
inequality through his many connections in the education industry.

Table 2: Summary of all staff who worked at the Centre at any time in 2014

Assistant Director
Karen Cieri

Program Delivery

Highly Accomplished and Lead Teacher
Sonya Mackenzie (DoE/Federally funded)

Centres for Excellence
Steve Sjoberg (CDU funded)
Chris Dias (CDU funded)

Northern Territory More Early Childhood Teachers Scholarship
Mel Hazard (DoE/CDU funded)
Kathy Gardenal (DoE funded)

Teaching Schools Project
Pauline Schober (DoE funded)
Donna Robbins (DoE funded)

International Study Tour
Maree Bredhauer (DoE funded)

Program Support

Administration and Events
Anne Kempster (DoE/CDU 
funded)

Communications and 
Partnerships
Sean Rung (CDU funded)

Research and Course Support
Marianne St Clair (CDU funded)
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Charles Darwin University 

Charles Darwin University is a modern, multi-
campus, multi-sector tertiary institution with 23,000 
students and a long history of delivering value through 
education, research and engagement to the Northern 
Territory. Charles Darwin University is enriched by 
the social, cultural and natural endowments of the 
Northern Territory, and committed to advancement 
and prosperity of the region. Charles Darwin 
University enables staff and prepares students to 
be creative thinkers and effective contributors in a 
complex changing world. Charles Darwin University is 
the only Australian university to offer the full spectrum 
of education options from senior secondary, through to 
vocational education and training, undergraduate and 
post graduate degrees.

Charles Darwin University continues to attract 
students from around the world. Over 8000 students 
are from interstate or overseas. Charles Darwin 
University delivers courses at eight campuses and 
centres, and at more than 170 other locations around 
the Northern Territory. The University’s adaptive and 
altruistic culture has allowed it to not only survive, 
but thrive in a changing world. Thomson Reuters 
ranks Charles Darwin University as 48th in the list of 
100 universities in the world under 50. Times Higher 
Education ranks Charles Darwin University in the top 
2% of universities in the world. Reuters ranks Charles 
Darwin University in the top four in Australia and NZ 
for research quality in Environmental Science. Each 
year Charles Darwin University teaches over 4,000 
Indigenous students in over 150 locations across the 
Northern Territory.

Northern Territory Department of Education

The role of the Northern Territory Department 
of Education (DoE) is to provide educational and 
training options for Territorians from the early years 
to adulthood. In fulfilling this role, DoE has a range 
of strategic policy, regulatory, delivery and support 
responsibilities. Specifically DoE is responsible for:

•	 Ensuring	quality	early	learning	and	development	
programs.

•	 Delivering	high	quality	education	services	through	
government and non-government schools to 
maximise student learning.

•	 Providing	pathways	for	school	aged	students	
aligned with their further education and work or 
career aspirations.

•	 Providing	a	regulatory	function	over	the	operation	
of early childhood services and non-government 
schools 

•	 Supporting	Northern	Territory	institutions	
delivering tertiary education.

•	 Vocational	Education	and	Training	in	Schools.

•	 Regulation	of	childcare	centres	in	the	Northern	
Territory.

Snapshot of School Education in the Northern 
Territory:

•	 DoE	employ	about	4,500	people	across	the	
Northern Territory, including about 3,800 
teachers, principals and other school staff.

•	 Every	school	day,	DoE	provides	public	education	
to about 33,000 students in about 150 schools.

•	 Education	services	are	also	delivered	to	about	
40 Homeland Learning Centres. Homeland 
Learning Centres are small remote sites delivering 
education services to small groups of students who 
are unable to attend the central school in their 
area.

•	 Of	the	188	government	and	non-government	
schools in the Northern Territory, 85 schools have 
nearly 100% Indigenous enrolment. 95 schools 
have Indigenous enrolments of over 80%, which 
accounts for about 23% of all students.

•	 There	are	five	categories	of	the	remoteness	in	the	
Accessibility/Remoteness Index of Australia. The 
Northern Territory population is located in the 
three most remote categories. Forty-three percent 
of the population in the Northern Territory is in 
locations that are in the most isolated remote and 
very remote categories.

•	 The	Northern	Territory	has	over	57%	of	its	
government schools in the bottom 10% of the 
Socio-economic Indexes for Areas - Index of 
Relative Socio-economic Disadvantage range.

•	 The	proportion	of	Indigenous	people	in	the	
population of the Northern Territory is 30%. 
This is significantly greater than the national 
average, where Indigenous people comprise 3% 
of Australia’s population. The Northern Territory 
has the highest proportion of Indigenous school 
students in Australia at 41%. DoE is committed to 
increasing the proportion of Indigenous people in 
their workforce from the current level of 13%. 

CSL Partner Organisations
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The	Centre	was	established	with	an	Advisory	Board.	
The	Board	was	chaired	by	the	Director	of	Menzies	
School of Health and comprised of representatives 
from DoE, CDU, the Association of Northern Territory 
School Educational Leaders and the Northern 
Territory Joint Council of Professional Teaching 
Associations. These representatives were selected 

to help ensure the work of the Centre met the 
leadership, learning and development needs of the 
school education workforce in the Northern Territory. 
The	Advisory	Board	was	dissolved	at	the	end	of	2013	
when the CSL become incorporated into the School of 
Education in CDU.

Governance



12  Centre for School Leadership 2014 Annual Report

The Centre’s service delivery includes three 
components. The Centre is commissioned by DoE to 
deliver five in-depth priority professional learning 
programs. These programs form the non-contestable 
part of the operating agreement between CDU and 
DoE. Figure 1 below shows that in 2014 there were 
83 participants in these priority programs. In addition 
the Centre also provides a number of additional school 
leadership programs that vary from in-depth capacity 
building programs to short courses and conferences. 
In 2014 there were approximately 408 participants 
engaged in this range of activities. Thirdly the Centre 
also acts in a consultancy and advisory role to provide 
a number of initiatives such as the Early Childhood 
Scholarships Program and the coordination of the 
Teaching Schools. There were approximately 667 

people participating in the Centre’s consultancy 
initiatives in 2014.

The activities that were conducted by the Centre 
in each of these three during 2014 are outlined in 
the sections below. The activities that the Centre 
has delivered in these three categories since its 
establishment in 2011 are presented in Appendix 
1. Participants in the Centre’s activities come from 
government and non-government schools in the 
Northern Territory and interstate; as well as state 
and federal departments and non-government 
organisations. An analysis of the participant numbers 
across these areas of activity is outlined in the 
Participants Summary on page 31.

Service Highlights in 2014

Figure 1.  Number of participants (n=1158) in Priority Leadership Programs, Additional 
Leadership Programs and Consultancies.  Total number of participants = 1158.
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At the request of DoE, in 2014 the Centre offered a suite of five high quality core programs, available to teachers, 
aspiring leaders in schools, as well as new and experienced principals in all school sectors in the Northern 
Territory. These priority programs were delivered over six months or longer and provided extended learning 
opportunities for the 83 participants. Refer to Appendix 1 for a complete list of participants.

All of these major programs were designed to enable individuals and groups to connect, converse, reflect and 
access the resources necessary to learn and innovate to have a positive influence on school improvement and 
performance in the complex contexts of the Northern Territory. These programs placed an emphasis on learning 
within the workplace to ensure that the contexts and needs of schools drive the content of the programs. Delivery 
modes included intensive face-to-face and eLearning platforms.

All of the Centre’s priority programs were designed to ensure that they met the 
needs of education leaders in remote schools and those with students of low 
socioeconomic status. Of the 83 participants, 36% were from disadvantaged schools 
and 53% were from remote or very remote schools in the six regions across the 
Northern Territory. An analysis of the participant numbers across the Centre’s 
priority programs is outlined at the end of the Participants Summary on page 31. 
Each of the Centre’s five priority leadership programs are outlined below.

Strategic Leadership Program

The Strategic Leadership Program was designed to enhance the leadership capacity of those aspiring to principal 
and senior education management roles. The Program built on participants' skills and knowledge of current 
innovations and trends to lead effective schools and workplaces and to improve student learning outcomes within 
their own contexts.

The Program was delivered by the Centre for Strategic Education over twelve months consisting of 160 hours 
including four face-to-face modules involving a total of 10 days of intensive study, plus approximately 3 hours 
of self-directed study per week. The Program was delivered through a blended approach of online webinars, 
teleconferences and coaching and mentoring in a comprehensive and systematic set of learning experiences. All 
participants completed an action research project in their workplaces. The Strategic Leadership Program was 
informed by the Australian Professional Standard for Principals. Successful completion of this Program may be 
utilised as recognition of credit towards Master of Education through Charles Darwin University.

The 18 participants included senior teachers, assistant principals, teaching 
principals and office based educators who aspire to move into principal or 
senior education management positions. Figure 2 below, shows the percentage 
of eligible DoE employees in each region that participated in the Strategic 
Leadership Program. This figure demonstrates that participation in this program 
was highest from Darwin and Arnhem regions and lowest from the Alice Springs 
and Palmerston and Rural regions.

Priority School Leadership Development Programs

Leadership and succession 
management, especially in 
very remote schools is a key 
commitment in the DECS 
Strategic Plan 2011-2014.

A key priority of the CDU 
Strategic Plan 2012-2014: 
Maximise educational 
opportunity and participation 
through innovative, flexible and 
high-quality local, distance and 
blended learning offerings.
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Figure 2.  Percentage of the region’s teaching staff from each region participating in the 
Strategic Leadership Program.  Total number of participants = 18.

This program is not planned to continue in 2015. The professional development needs of this section of the 
education workforce will be met in 2015 by the School Leaders for Success and Tomorrow’s School Leaders 
Program.

‘My hub group is fantastic! All I have to say is THANK YOU!’ – Participant feedback  

‘Talking about my character traits, it has given me the confidence that I am doing the right thing and on 
the right path. Also, the confidence to encourage collaborative learning, teaching and conversations.’ – 
Participant feedback  

‘At team meeting level – developing frameworks and tools to support/nurture debate and professional 
conversation.’ – Participant feedback  

‘Great group dynamic allowed trust and honesty, emphasis on self-reflective practice.’ – Participant 
feedback 

‘The research and developments naturally and intentionally, particularly from Leithwood, were very 
validating. The focus on self was a solid way to start.’ – Participant feedback 

School Leaders for Success Program

The intention of the School Leaders for Success 
Program (SLSP) is to inspire, equip, support and 
connect emerging and aspiring education leaders 
across the Northern Territory. The Program assists 
teachers and senior teachers to lead improvements in 
their schools, and builds confidence through practical 
advice, skills and support to enable participants 
to become highly effective and influential school 

leaders. Participants develop clear insights into their 
leadership style and learn leadership strategies that 
are transferable across emerging educational contexts.

The program was developed and delivered in 
partnership with Education Changemakers. The 
program was delivered over six months through a 
blended approach of 100 hours of online tutorials, 
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78% of participants felt that ‘this course really helped me step up as a leader who can make change in 
schools' with the remaining 22% of participants feeling that ‘I am a better leader and have picked up 
valuable tools as an educator.’

‘Right now I would suggest my change project has seriously influenced 3 staff, who in turn have improved 
the quality of their planning and programming for their students (45 kids roughly).' – Participant feedback  

‘At least 20 kids have benefited at a 4/5/6 level from this project, plus the same again from my 
growth in purpose & knowledge & a firmer direction as a teacher.’ – Participant feedback 

77% of participants reported that at the end of the program they are ‘super committed to making a 
difference for Aussie kids for years to come’ and a further 23% reporting ‘I still get a feeling of purpose as 
a teacher, and this course has given me boost.’

Figure 3.  Percentage of the region’s teaching staff from each region participating in the 
School Leaders for Success Program.  Total number of participants = 25.

five days of face-to-face tutorials and six months of 
coaching and mentoring in a comprehensive and 
systematic set of learning experiences. The School 
Leaders for Success Program was informed by the 
Australian Professional Standard for Principals and 
Australian Professional Standards for Teachers. 
Successful completion of this Program may be 
used to articulate into the new Master of Education 
(International) offered through the International 
Graduate Centre of Education (IGCE) at Charles 
Darwin University.

In 2014 the Program attracted 25 participants 
including teachers, senior teachers, assistant 
principals, and teaching principals who aspire to move 
into more senior education management positions. 
Figure 3 below shows the participant numbers as a 
percentage of the eligible DoE staff in each region. 
This figure demonstrates that participation was 
relatively high from the Alice Springs region and that 
there	were	no	participants	from	the	Barkley	region.
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Tomorrow’s School Leaders Program

The Tomorrow’s School Leaders Program (TSLP) 
is offered to principals and assistant principals 
aspiring to an executive contract principal position. 
The Program is a balance of theory and practice 
for the participants to develop their ability to 
lead effective teaching and learning; leading self 
and others; and lead improvement, innovation, 
and reform. It also provides participants with a 
knowledge and understanding of national systemic 
policy development. Participants develop their 
strategic thinking skills, network collegially, improve 
operational management skills, advance their personal 
leadership capabilities, and extend their cultural 
awareness and capacity building skills.

This Program was developed and delivered in 
partnership with the Queensland Education 
Leadership Institute (QELi) based on years of research 
and development on leadership and what works. The 
design however makes no assumptions and is flexible 
and tailored specifically to the needs and priorities 
of individual school leaders and their contexts to 
ultimately get the best outcome for students and their 

communities. This practical program was delivered 
over	six	months	through	a	‘blended	approach’	of	
120 hours of online collegial tutorials, face-to-face 
tutorials, experiential and problem based learning, 
coaching and mentoring in a comprehensive 
and systematic set of learning experiences. The 
Tomorrow’s School Leaders Program was informed 
by the Australian Professional Standard for Principals 
and Australian Professional Standards for Teachers. 
Successful completion of this Program may be 
used to articulate into the new Master of Education 
(International) offered through the International 
Graduate Centre of Education (IGCE) at Charles 
Darwin University.

In 2014 the Program attracted 13 participants 
including senior teachers, assistant principals, 
teaching principals and principals. Figure 4 below 
shows the participant numbers as a percentage of 
the eligible DoE staff in each region. This figure 
demonstrates that participation was relatively high 
from the Alice Springs and Arnhem regions and that 
there	were	no	participants	from	the	Barkley	region.

‘This has built my confidence – Thank you.’ – Participant feedback  

‘Group discussions gave broad insight. Presentations from Principals kept the program “real”.’ – 
Participant feedback 

Figure 4.  Percentage of the region’s teaching staff from each region participating in the 
Tomorrow’s School Leaders Program. Total number of participants = 13.
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Executive Development for Educational  
Leaders Program

The Executive Development for Educational Leaders 
Program (EDELP) was designed for the Northern 
Territory’s experienced and high performing executive 
contract principals who have recently transitioned 
to complex and challenging contexts, or are about to 
undergo a significant transition in their leadership 
journey. The Program was designed to develop 
participants’ capacity to lead school improvement, 
innovation and reform; to adapt to a changing policy 
environment and engage, influence and collaborate 
with the school community. The content of the 
Program exposes participants to the most current 
research, policy and benchmarking tools in education. 
The Program culminates in participants preparing 
a research paper that will contribute to shaping the 
future of system leadership, policy and practice in the 
Northern Territory.

A key feature of this experience was a benchmarking 
tour to Hong Kong and Anhui Province in China which 
allowed participants to review different environments, 
and provided them with the insight and inspiration to 
effectively translate policy to practice. The intention 
was that by stepping outside their environment 
the participants would be able to lift their strategic 
thinking and set themselves a clear path to lead the 
achievement of the best outcomes for students and 
their communities, particularly in respect to cross-
cultural contexts.

This Program was developed and delivered in 
partnership with the Queensland Education 
Leadership Institute (QELi). Over the duration of 
this 12 month developmental program, involving 
180 hours of study, the participants met face-to-
face, online and partnered with collegial groups, 
mentors and executive coaches. The research 
project involved independent study incorporating the 
program workshop experiences, observations and 
learnings from the benchmarking tour. The Executive 
Development for Educational Leaders Program is 
informed by the Australian Professional Standard for 
Principals and Australian Professional Standards for 
Teachers. Successful completion of this Program may 
be used to articulate into the new Master of Education 
(International) offered through the International 
GraduateCentre of Education (IGCE) at Charles Darwin 
University.

In 2014 the Program attracted 10 executive contract 
principals. The benchmarking tour was also attended 
by the President of the Association of Northern 
Territory School Educational Leaders and the 
Chair and Executive Director of the Association of 
Independent Schools of the Northern Territory. The 
Minister for Education, the Honourable Peter Chandler 
also participated in parts of the benchmarking tour as 
part of his work to further collaborations with Anhui 
Province under the Friendship Province Agreement 
with the Northern Territory Government.
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Figure 5.  Percentage of the region’s teaching staff from each region who participated 
in the Executive Development Program.  There were no participants from the Barkley Region.  
Total number of participants = 10.

‘Every section of the program was purposeful and contributed to my development.’ – Participant feedback 

‘I feel like I have travelled a great distance professionally in a relative short time. What a 
sensational group of principals to work with.’ – Participant feedback  

Figure 5 below shows the participant numbers as a percentage of the eligible DoE staff in each region. This 
figure demonstrates that participation was relatively high from the Katherine region and relatively even across 
the	other	regions,	except	from	the	Barkley	region,	with	no	participants	in	the	program.
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Coaching Accreditation Program

The Coaching Accreditation Program (CAP) has 
been designed to provide leaders and managers 
in the education sector with the coaching skills to 
develop their staff towards greater performance. 
This Program is open to principals, assistant 
principals and identified coaches. This Program was 
delivered by Growth Coaching International (GCI) and 
provided participants with opportunities to develop 
understandings of leadership and executive coaching 
theories and practices.

The Program involved 120 hours of work over 6 
months including two 2-day face-to-face sessions and 
two flexible learning modules facilitated by Growth 
Coaching International. The Coaching Accreditation 
Program was informed by the Australian Professional 
Standard for Principals and Australian Professional 

Standards for Teachers. Successful completion of 
the full four-phase Program offers accreditation 
as a leadership/executive coach, and can be used 
as credit towards a Master of Education through 
Charles Darwin University or a Master in Educational 
Leadership at Edith Cowan University and University 
of Western Australia.

In 2014 the Program attracted 17 participants who 
have completed the three compulsory phases. Figure 6 
below shows the participant numbers as a percentage 
of the eligible DoE staff in each region. This figure 
demonstrates that participation was relatively high 
from the Katherine region and relatively even across 
the	other	regions,	except	from	the	Barkley	and	Alice	
Springs regions, with no participants in the program.

Figure 6.  Percentage of the region’s teaching staff from each region participating in the 
Coaching Accreditation Program.  There were no participants from the Barkley or Alice Springs 
Regions.  Total number of participants = 17.

‘The right course at the right time. Research based. Current. Worthwhile. Great presenters/coaches. 
Simple frameworks. Found the CDs good for the focus on active listening and the prompts to keep me 
on track. Thank you.’ – Participant feedback 

‘I will actively include this in my day-today practice.’ – Participant feedback 

‘This will be helpful for all staff…I will be braver in having hard conversations.’ – Participant feedback 

‘It was a very rich program that has stretched me in a number of ways.’ – Participant feedback 
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Additional School Leadership Development Programs

The Centre delivered a range of additional leadership programs to enhance the skills of school leaders at all 
levels. In this way, the Centre contributes to preparing a new generation of potential leaders for school principal 
roles as well as whole leadership teams to drive school improvement and deliver improved outcomes for 
students.

The Centre has a business enterprise base that identifies, creates, implements and markets professional 
development programs for clients. The Centre employs or procures qualified educational professionals who 
have the theoretical and practical expertise in professional learning and educational leadership to service the 
government and non-government schooling sectors, other jurisdictions, sectors or international clients on a 
negotiated or fee for service basis.

Figure 7.  Percentage of the region’s teaching staff from each region participating 
in the Cognitive Coaching Program.  Note there were no participants from the Katherine, 
Barkley or Alice Springs Regions.  Total number of participants = 14.

Cognitive Coaching - Collegial / Peer Coaching

The Cognitive CoachingSM Foundation Seminar provides a basis for 
implementing peer coaching in teams of teachers and is available to all 
educators. Peer coaching supports teachers to think more deeply about 
their practice. It provides a structure for and an expectation of reflective 
practice. Through peer coaching, teachers talk and act in a purposeful way 
with the goal of continuously improving their teaching practice in order 
to improve student learning. It is the basis for a collaborative culture of 
ongoing improvement where observation, professional conversation and 
reflection on instructional practice and its relationship to student learning 
are a regular and valued part of the day.

The Cognitive CoachingSM Foundation Seminar is the original work of Art 
Costa and Robert Garmston. Its initial development more than 20 years 
ago was through extensive research across a variety of fields including 
education, psychology, sociology, physiology and neuroscience. This strong 
research base continues today through Thinking Collaborative as the 
development of technologies and practices provide new understandings 
about human thinking and behaviours. The foundation program consists 
of eight days of face-to-face workshops.
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‘As	a	participant	in	the	foundation	course	for	Cognitive	Coaching,	I	can	say	that	the	training	program	
provided	by	Sonya	Mackenzie	would	be	rated	as	the	most	engaging	professional	development	that	I	have	
participated in over the 33 years of my professional career. The skills and understandings that I learnt 
through the course provided an opportunity for me to engage with others in constructive conversations 
that inform and improve practice.’ – Participant feedback

‘Sonya’s	delivery	allowed	myself	to	grow	in	confidence	in	using	Cognitive	Coaching.’	–	Participant	feedback

‘I	learnt	that	getting	people	to	source	their	own	solutions	is	a	lot	more	powerful	than	giving	the	solutions.’	
– Participant feedback

‘From	the	training	I	had	a	mind	shift	and	a	new	appreciation	of	diversity	and	the	value	of	non-judgement.’	
– Participant feedback

‘A	huge	thank	you	for	your	work	in	our	school	yesterday.	It	was	very	well	received	by	staff	….and	were	
able to practice some of the steps which supported the process. The feedback was really positive and I felt 
that we shifted a gear in the trust relationship yesterday. Thank you for your preparation, presentation and 
support of [our] School. It is such a great support having you in our school...’ – School Principal feedback

Deep Democracy Shared Decision-Making

The Centre provides facilitation and professional learning in the use of tools for dialogue and shared decision-
making. In 2014 the Centre supported one school with two whole-staff conversations about a major policy 
change. The Centre also provided in-school professional development in the use of collaborative processes to 
support Action Research Teams in the school.

In 2015 the Centre will offer short courses in skills for collaborative leaders in dialogue and shared decision-making.

Building Principal Leadership in Remote Aboriginal Schools

The	Building	Principal	Leadership	in	Remote	
Aboriginal Schools Program is aimed at developing 
the leadership and management capacities of remote 
school principals. It focuses on the knowledge, skills 
and policy toolkits that enable school improvement 
in remote Aboriginal schools. This course equips 
principals with the knowledge and abilities to 
navigate the social and technical complexities of 
school education and to overcome challenges in 
leading organisational growth in remote schools. This 
Program is open to all four year trained teachers.

Each of the Program’s eight units consists of 120 
hours including face-to-face and online activities. The 
following two units were offered in Semester 1 2014: 
Leading Pathways into Indigenous Capacity Building; 
and Leading School Growth through Organisational 
Management. Another unit focused on governance 
is	currently	being	developed.	The	Building	Principal	

Leadership in Remote Aboriginal Schools Program is 
informed by the Australian Professional Standard for 
Principals, the Australian Qualifications Framework 
Level 9 (coursework) and the Charles Darwin 
University graduate attributes. Successful completion 
of units within this Program can be used as credit 
towards a Master of Education (International) through 
Charles Darwin University.

In 2014 the Program attracted five participants on 
a fee paying basis consistent with Charles Darwin 
University’s cost schedule. One participant completed 
two units of the Program, resulting in completion of 
their Masters of Education. Two participants moved 
interstate and two participants withdrew as they could 
not balance their role as remote school principals with 
further study.

In 2014 the Program attracted 14 participants on a on a fee paying basis consistent with Charles Darwin 
University’s cost schedule. Figure 7 above shows the participant numbers as a percentage of the eligible DoE staff 
in each region. This figure demonstrates that participation was relatively high from the Darwin and Palmerston 
and Rural regions. There were no participants in the program outside of the most northern regions as the costs 
of this program for school staff are not subsidised by DoE.
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Indigenous School Leadership Conference

The first Indigenous School Leadership Conference in the Northern 
Territory was held in Darwin on 28 November 2014. The conference 
focused on themes and examples of best practice occurring in 
remote Indigenous and urban schools. Speakers such as teaching 
assistant	Tristan	Duggie	and	teacher	Katrina	Kotzur	spoke	on	the	
necessary symmetry of team teaching. Indigenous principal Dyonne 
Anderson, President of the National Aboriginal and Torres Strait Islanders Principals Association and principal 
of Cabbage Tree Islander School and Kathryn Leo, Principal Urapunga School, spoke on their experiences as 
Indigenous school leaders. Ester Djayhgurrnga and Sue Trimble from Gunbarlanya School spoke on their co-
principalship.	Rod	Little,	Board	Director	of	the	National	Congress	of	Australia's	First	Peoples	spoke	of	the	nature	
of collaboration required to rapidly transform education for Indigenous students and the students of Wagaman 
Primary and Sanderson Middle schools warmed the crowd with their singing and dancing performances taught 
to them by their local Indigenous elders.

Creating Communities of Practice 
The Centre has expertise in creating 
communities of practice, enabling educators 
to learn, innovate and have a positive influence 
on school improvement.

Figure 8.  Number of participants from each category of institution.  Total number of 
participants = 203.

The Conference was an extraordinarily large gathering of Indigenous educators. Figure 8 above, shows there 
were 203 delegates including teachers, school assistants, principals, tertiary sector groups and government 
representatives in education and training. Figure 9 below shows that all regions were represented. The Centre did 
provide assistance for travel and accommodation to schools participating in the Learning Communities program. 
Many of the participants, including those from the Palmerston and Rural region, were from very remote schools.
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Conferences
The Centre has expertise in designing 
and managing conferences to meet 
the needs of educators to learn, 
innovate and have a positive influence 
on school improvement.

The things that delegates liked the most about the Conference were: 

‘The diversity represented and in particular how Indigenous leaders took centre stage.’

‘This conference was very inspiring and empowering with strong Indigenous educators.’

‘The positive nature of the presenters and the atmosphere. The possibilities!’

‘Best conference I have ever been to. Interesting format and encouraged to celebrate and have fun!’

‘Speaking to others and hearing their stories of success. This has given me ideas to take back and initiate 
into our own school.’

Figure 9.  Number of school-based conference participants from each region.  
Total number of school based participants = 121.

The formal feedback from participants was overwhelmingly positive with many people expressing their 
appreciation for hearing from Indigenous people in leadership roles and from educators in very remote schools. 
The positivity and format of many short presentations and encouragement for all participants to speak, not just 
listen, created an energetic and productive atmosphere. Many participants outlined their specific learnings that 
they would take back to their schools. The Centre for School Leadership plans to organise a follow up event in 
October 2015, with an intention to explore the themes and knowledge presented in 2014 more deeply.

The Conference was the result of a partnership between the Charles 
Darwin University International Graduate Centre of Education, the Centre 
for School Leadership, the Australian Centre for Indigenous Knowledges 
and Education and the Queensland University of Technology. The day was 
exceptionally facilitated by Education Changemakers. This initiative was 
funded in part by the conference fee but subsidised extensively by the 
Learning Communities Program grant to the Centre.
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Indigenous Teacher Leadership Program

The Centre for School Leadership began work on 
developing an Indigenous Teacher Leadership 
Program for delivery in 2015. Only 3.8% of the 
teachers in government schools in the Northern 
Territory are Indigenous, compared to 30% of 
the Northern Territory’s population. Northern 
Territory Government is working on the Indigenous 
Employment and Career Development Strategy 
(IECDS) 2015-20 to increase and encourage 
Indigenous employment, participation and capability. 
The Centre for School Leadership is well placed to 
make a significant contribution to achieving outcomes 
in these areas.

The Indigenous Teacher Leadership Program will 
target Indigenous 4-year trained teachers and 
senior teachers wanting to further their leadership 
capabilities in a schooling context. The program 
will provide participants with the opportunity to 
engage with both practical and theoretical concepts 
of leadership and to develop their capabilities within 
their professional practice. Participants will build on 
existing leadership qualities and extend into exploring 
the national Australian Institute for Teaching and 
School Leadership (AITSL) professional standards 
required of principals, as outlined in each of the 
module headings below. On completion of this unit 
the participant will demonstrate understandings and 
knowledge through completion of three modules, 
which include:

•	 Leading	Self	and	Others

•	 Leading	Teaching	and	Learning,	and	Leading	and	
Managing the School

•	 Leading	Innovation	and	Change,	and	Engaging	
Community.

Throughout this learning process, the Indigenous 
Teacher Leadership Program will explore what 
Indigenous leadership is within an NT mainstream 
education and bureaucratic system. The Indigenous 
Teacher Leadership Program content includes a 
focus	on	strategizing	how	Indigenous	leadership	can	
be expressed within an NT mainstream education 
system. These added elements empower Indigenous 
teachers to implement their learning into the 
workplace.

The Program comprises approximately 120 hours of 
study over a 6 month period (10 hours x 12 weeks). 
This includes five face-face sessions, a workplace 
research project and online learning. The program 
covers a range of topics with three assessment tasks 
to complete. The professional learning unit provides 
credit points (through CDU) towards the Master of 
Education (International) degree.

Indigenous Education Worker Program

The Centre for School Leadership began work on 
developing an Indigenous Education Worker Program 
(IEWP) for delivery in 2015. Indigenous people make 
up 34% of the total number of para-professionals 
in NT Government schools. They are a large and 
essential part of the workforce in schools, and the 
Centre for School Leadership can play an important 
role in increasing capability, retention and progression 
of these Indigenous staff.

The Indigenous Education Worker Program supports 
para-professional educators to create change in 
their schools and to maximise their impact in school 
education service delivery. The IEWP is a tailor-made 
program delivered by Education Changemakers in 
partnership with Charles Darwin University to build 
participants’ leadership and instructional capacity. 
Participants develop clear insights into sound 
learning principles that support in-class leadership 
and instructional practices. The program increases 
effective collaborative practices with teachers, working 
in teams and enabling participants to positively 
influence school culture and practice.

The program comprises approximately 60 hours 
of study. It will be delivered in 2015 through an 
innovative blended approach with seven days of 
face-to-face workshops and an exclusive online social 
learning platform to build an ongoing professional 
learning community that promotes collaboration. 
Program facilitators will track and support 
participants’ progress through ongoing coaching. 
Successful completion of this Program may be used as 
credit towards formal certificate qualifications offered 
through	Charles	Darwin	University	or	Batchelor	
Institute of Indigenous Education.
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Northern Territory More Early Childhood 
Teachers Scholarship Program

The NT More Early Childhood Teachers Scholarship 
Program is part of the NT Government’s commitment 
to support a quality teaching workforce across the 
Territory,	as	part	of	a	Bilateral	Agreement	with	the	
Commonwealth to achieve early childhood education 
reform within its jurisdiction. It is administered 
through the School of Education’s Centre for School 
Leadership.

The primary objective of the scholarship program 
is to provide support for individuals to upgrade 
qualifications by obtaining a four year university 
degree with an early childhood specialisation. The 
qualification upgrade will enable educators to provide 
quality early childhood education and care for children 
and meet the standard outlined in the National Quality 
Standards (NQS) while raising the status and profile of 
early childhood education and care as a profession.

In 2014 the Program moved from a largely 
management and administrative phase to one of 
mentoring. Workplace and practicum visits, meetings 

and one-on-one consultations have assisted the 
remaining scholarship recipients in their study. Some 
highlights in 2014 were that:

•	 60	students	were	being	supported	by	the	program	
in 2014, 21 from government schools.

•	 29	completed	their	teaching	upgrade	in	2014	
including one Masters (taking total completions for the 
program to 46).

•	 6	recipients	also	completed	a	3	year	early	
childhood degree in 2014.

•	 Three	recipients	were	recognised	as	best	teaching	
graduates from Charles Darwin University.

•	 Recipients	have	gained	early	childhood	positions	in	
remote areas.

•	 23	students	will	continue	to	be	supported	into	
2015. Students from the Teacher Category make 
up the majority of those completed; twenty of the 
remaining twenty-three students are in the Long 
Day Care Category.

Consultancy and Advisory Services Highlights

Figure 10.  Number of DoE school based participants in NT More Early Childhood Teachers 
Scholarship Program in each remoteness category. Total number of participants = 21
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Figure 11.  Number of DoE school based participants in NT More Early Childhood 
Teachers Scholarship Program in each region.  Total number of participants = 21

Centres for Excellence

Charles Darwin University and DoE collaborated in 2012 to establish 
the Centres for Excellence to provide challenging curriculum and 
stimulating learning environments for high ability senior secondary 
students. Centres for Excellence in specific areas of specialisation have 
been established in five government schools.

‘Thanks for all your fantastic support and help over the last three years.’ – Participant feedback 

Centres for Excellence is a key commitment 
in the DECS Strategic plan 2011-2014.

Figure 12.  Number of students at each participating school.  Total number of participants = 262.

Figure 12 above shows the number of students participating in Centres for Excellence activities in each school. 
Note that the students are not necessarily from the same year levels at each school.
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Activities in 2014, included tours of the Charles Darwin University campus and laboratory sessions in Science, 
Pharmacy, Engineering, and the Centre for Gas and Oil. Mathematics workshops and a presentation on Global 
information Systems have been provided, as has expertise and coaching in the Performing Arts.

Table 3 The number of students who participated in the Centres for Excellence, who went on to enrol in Charles 
Darwin University.

Year

Darwin Casuarina Senior College

Number of C4E students 
matriculating

Number and percentage 
of those admitted to CDU

Number of C4E students 
matriculating

Number and percentage 
of those admitted to CDU

2012 27 15 (56%) 9 6 (67%)

2013 35 18 (51%) 12 7 (58%)

2014 40 24 (60%) 18 6 (33%)

Over the past three years an average of 54% of Centres for Excellence students who matriculated went on to 
enrol in Charles Darwin University courses. In 2014, 150 Year 9 and 10 students undertook selection tests, 
hosted by Charles Darwin University, to determine eligibility for Centre enrolment.

The Centres for Excellence program already identifies high achieving students in year 9 and provides a 
differentiated program in senior school. In order to enhance this process, in 2015 the Centres for Excellence 
Program will more overtly enter the Middle Years through both teacher professional development and through 
student activity aimed at helping students realise their potential. The student activities proposed in 2015 are the 
21st Century Skills provided through Logicmills, which cross reference with the Australian National Curriculum 
and also provide workplace skills. Development of student Situational Intelligence, Collaborative Intelligence and 
ultimately Global Intelligence assists students to realise and enhance their potential to enter further education. 
Teacher professional development to train teachers in the delivery of the Logicmills material is planned for 
Semester 2, 2015. This training also relates to Australian Professional Standards for Teachers. A second series of 
teacher professional development, ASELL, will provide Science and Engineering Laboratory Learning skills and 
activities for middle years teachers. This will be delivered in conjunction with the University of Sydney.

Learning Communities

The Learning Communities is a national project 
emphasising high-expectations and relational 
approaches to Indigenous Education. It aims to 
transform schools through the building of leadership 
capacity and thereby to sustain and grow improved 
student outcomes within Indigenous communities. The 
Program followed on from the 2010-2011 Stronger 
Smarter Schools Learning Communities Program. 
Planning commenced in late 2012 between the Centre, 
the Queensland University of Technology and DoE to 
implement the Learning Communities Program across 
all regions in the Northern Territory. Six targeted 
school community sites, known as the 'Learning 
Communities Hubs’, participated in the program. 
The leaders in the Hub Schools were charged with 

supporting, developing and challenging their staff and 
community leaders, as well with linking with other 
schools in the national network. The participating 
schools were Jilkminggan, Minyerri, Tennant Creek 
Primary, Ngakawurralangwa College, Wagaman 
Primary and Sanderson Middle School. These schools 
prepared professional development packages on a 
successful practice in their school for sharing through 
the national network. These participating schools 
presented aspects of this work at the 2014 Indigenous 
Schools Leadership Conference, which was held on 
Friday 28 November 2014.

At the end of 2014, Queensland University of 
Technology discontinued the Learning Communities 
Program due to this program ending.
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Highly Accomplished and Lead Teacher Program

In 2014 a total of 40 participants from across the Northern Territory completed 
the Highly Accomplished and Lead Teacher (HALT) Program, and presented final 
portfolios of evidence. The Program aimed to recognise and celebrate excellence in 
teaching through remuneration and career opportunities for practicing teachers who 
achieve a high standard of teaching, leading to improved student outcomes.

This 12 month Program provided opportunities for participants’ to develop their knowledge of current 
innovations and trends in education. In the Northern Territory, the Highly Accomplished and Lead Teacher 
Program is informed by the Australian Professional Standards for Teachers, Highly Accomplished or Lead 
Teacher career stage and the Australian Institute for Teaching and School Leadership’s certification processes.

To recognise quality 
teaching is a key 
commitment in the DECS 
Strategic Plan 2011-2014.

To foster and maintain 
existing, emerging and new 
partnerships is a key priority 
of the CDU Strategic Plan 
2012-2014.

‘The highlight for me was meeting other people and establishing networks. I really enjoyed listening 
to other participants’ Illustrations of Practice as it gave me an insight to other participants which 
was interesting and encouraging.’ – Participant feedback 

‘The Highly Accomplished and Lead Teacher Program helped me gain a better understanding of the 
Teacher Standards.’ – Participant feedback 

‘The Highly Accomplished and Lead Teacher Discovery Forums provided the opportunity to reflect on my 
own practice.’ – Participant feedback 

‘The highlight of the program was to read what others thought of you via their evidence and reflections.  
It is something that we as teachers do not do’ – Participant feedback 

Figure 13.  Percentage of the region’s teaching staff from each region participating in the 
HALT Program.  Note there were no participants from the Alice Springs Region.  Total number of 
participants = 40.

Figure 13 above shows the participant numbers as a percentage of the eligible 
DoE staff in each region. This figure demonstrates that participation was relatively 
high from the Palmerston and Rural region.

In 2015, the role of supporting candidates for HALT status will be assumed by the 
Teachers	Registration	Board	of	the	Northern	Territory.
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Teaching Schools Project

The Teaching Schools Project is a partnership between Charles Darwin University and DoE. The Project aims to 
graduate high quality teachers who are work ready when they commence their teaching careers. This is achieved 
by appointing Professional Learning Leaders in schools who can respond to and mentor Preservice Teaching 
Students at risk. In 2014, 52 schools in Darwin, Katherine and Alice Springs participated in the Teaching Schools 
Program. In 2014, 280 mentors supported 327 pre-service teaching students.

‘One of the big benefits for the school is in the development of our staff. The Professional Learning Leader 
has the opportunity to take a leadership role and learn through experience about being a leader, mentor 
and coach.’ –School Principal feedback

‘Overall the benefit to our school has been great. I have seen teachers really blossom in the 
Professional Learning Leader role and then wish to take up further leadership opportunities. 
The experience as mentors has strengthened the quality of teaching and encouraged teachers to 
volunteer for the Professional Learning Leader position.’ – School Principal feedback

Figure 14.  Number and type of participants in the Teaching Schools Program and their 
remoteness category.  Placement participants = 327 and Mentors = 280.  Note that the number 
of mentors was estimated from data derived from CDU's placement database with the assumption 
that distribution of mentors would be directly related to the distribution of placements.  Note over 
90% of placements in schools were in schools participating in the Teaching Schools Program.
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Figure	15	below	shows	the	four	regions	that	support	Bachelor	of	Education	students	from	Charles	Darwin	
University.

Figure 15.  Number of participants in each region.  Note there were no placements or 
mentors in either Arnhem or Barkly regions.  Total number of participants = 607, total number of 
placements = 327 and total number of mentors = 280.  Note that the number of mentors was 
estimated based on CDU placement database, with the assumption that distribution of mentors 
would be directly related to the distribution of placements.
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Composition of Total Participants across All Programs and Initiatives

The Centre’s work includes three components. The Centre is commissioned by DoE to deliver five in-depth 
‘priority’	professional	learning	programs.	These	programs	form	the	non-contestable	part	of	the	operating	
agreement	between	CDU	and	DoE.	In	addition	the	Centre	also	provided	a	number	of	‘additional’	short	courses	
and events. Thirdly, the Centre also acts in a consultancy and advisory role to provide a number of initiatives. 
Figure 16 below shows the number of participants or clients involved in each of these areas. Note that the 
approximate numbers of students (minimum 262) participating in the Centres for Excellence Program have not 
been included in the graphs below because the data is unreliable.

Program Participants Summary

Figure 16.  Number of participants in Priority School Leadership Development Programs, 
Additional School Leadership Development Programs and Consultancy and Advisory 
Services.  Total number of participants = 1158.

Figure 17.  Participant numbers in all Centre programs 2011 to 2014 
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Figure 17 provides an estimate of the number of participants in the Centre’s activities over time. Note that 
there may be differences in how the participant data was compiled over time. For example the data from 2013 
does not include the Teaching Schools participants. The number of participants that attended professional 
and development learning programs delivered by the Centre in 2012 doubled from 2011. There are fewer 
participants in the Centre’s activities than in 2012 as the Centre no longer runs the annual DoE leaders’ 
conference, NT-wide data literacy programs, nor hosts study tours for overseas delegates. Also, in 2012 the 
Centre was able to provide more short courses in-house.

Figure 18. Remoteness of participants compared to number of teaching staff in NT 
Department of Education Schools and the NT Population distribution. Number of CSL 
School Based Participants = 1035 for all programs. Population estimates for 2014 from ABS 
3218.0 Regional Population Growth, Australia, 31 March 2015.

School-Based Participants across  
All Programs and Initiatives

Non-metropolitan areas in Australia are often referred 
to	as	‘remote’	‘rural’,	‘regional’,	‘the	bush’	or	‘the	
outback’, without a common understanding of what 
parts of Australia these include. The Australian 
Bureau	of	Statistics	uses	the	Accessibility/Remoteness	
Index of Australia to classify degrees of isolation. 
The index measures remoteness based on the road 
distance to the nearest service centre. Remoteness 
affects access to goods, services and opportunities for 
social interaction, including increased cost associated 
with service delivery.

There are five categories of the remoteness in the 
Accessibility/Remoteness Index of Australia. The 
Northern Territory population is located in the three 
most remote categories. Figure 18 below shows that 
in 2014, 23% of the Centre’s school-based participants 
were from these locations. This is down from 47% in 
2012, though the Centre in 2012 (unlike 2014) had 
funding to support this group attending professional 
training programs.
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The Northern Territory has over 5% of its schools in the bottom 10% of the Socio-economic Indexes for Areas - 
Index of Relative Socio-economic Disadvantage range. The Index measures the proportion of:

•	 low	income	households	in	an	area

•	 people	who	do	not	speak	English	well

•	 households	that	pay	low	rent

•	 people	with	no	post-school	qualifications

The most disadvantaged schools have a majority of Indigenous students enrolled. In 2014, 20% of the Centre's 
school-based participants were from these schools.

Figure 19. Percentage of NT School based participants participating in all programs 
compared to the NT Population distribution. Number of CSL School Based Participants 
= 1035 for all programs. Population estimates for 2014 from ABS 3218.0 Regional Population 
Growth, Australia, 31 March 2015.

Participants in Priority School Leadership Development Programs

In 2014 there were five priority school leadership development programs, the:

•	 Strategic	Leadership	Program;

•	 School	Leaders	for	Success	Program;

•	 Tomorrow’s	School	Leaders	Program;

•	 Executive	Development	for	Educational	Leaders	Program;	and

•	 Growth	Coaching	Accreditation	Program.

The list of priority programs for each year of the Centre’s operation is given in Appendix 2. Figure 20 below 
shows the number of participants in the Centre’s priority programs over that time.
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Figure 20.  Participant numbers in all priority Centre programs 2011 to 2014.

In 2014 there was a total of 83 participants in the Centre’s priority leadership programs. Figure 20 above 
shows that there were more participants in the Centre’s priority leadership programs in 2011 and 2012 than in 
subsequent years. This may be for two reasons. Firstly, in 2011 and 2012 the Centre was funded through the 
DoE Remote Workforce Development Program to pay the travel and accommodation costs of participants. Since 
2013 participants have needed to fund their own travel and accommodation costs from within school or regional 
budgets. Secondly, there were six leadership programs offered in 2012 and only 5 in later years.

Figure 21 below reveals that staff from remote schools have equitable access to the Centre’s programs. There 
were proportionally more participants from remote and very remote schools in the Centre’s priority programs, 
than there are in the DoE workforce.

Figure 21.  Percentage of Priority participants from remote or very remote locations 
compared to the Northern Territory population.  Total number of participants = 83. Population 
estimates for 2014 derived from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015.
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Figure	22	below	breaks	down	the	statistic	in	Figure	21	above	to	show	the	Remote	and	Very	Remote	categories	
separately. This graph revealed that between 3% and 4% of the DoE teaching staff in each remoteness category 
participated in a priority program in 2014.

Figure 22.  Percentage of total teaching staff (n = 2566) and the percentage of teaching 
staff participating in priority CSL programs (n = 83) in each remoteness category. Total 
number of participants = 83. Total Teaching staff = 2566 and remoteness was derived from data 
provided by the Department of Education - 2014, Term 4, Week 8.

Figure 23.  Percentage of total teaching staff and the percentage of school based 
participants participating in the Non-Priority Leadership Programs for each remoteness 
category.  Total number of school-based participants = 320. Total teaching staff – 2569 was 
derived from data provided by the Department of Education – 2014, Term 4, Week 8.

Figure 23 below shows the percentage participation of total government teaching and other school-based staff 
who participated in all the additional CSL programs.
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Figure 24.  Number of participants for each of the 5 priority programs for each region.  
Total number of participants = 83.

Figure 24 above shows the geolocation of participants in each one of the priority programs. The Tomorrow’s 
School Leaders Program for Principals aspiring to executive contract roles had the highest proportion of 
participants from remote and very remote schools.
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Figure 25.  Percentage of participants from non-priority leadership development 
programs from remote or very remote locations compared to the Northern Territory 
population.  Total number of school-based participants = 404.  Population estimates for 2014 
from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015.

Funding from DoE enables the Centre to waive the course fees for priority programs for participants from 
Northern Territory Government schools. Figure 25 above suggests the impact that this funding may have 
on participation rates. Figure 25 shows the proportion of participants in each additional school leadership 
development	program	from	schools	in	Remote	and	Very	Remote	regions.	Only	the	Highly	Accomplished	and	Lead	
Teacher Program and the Indigenous School Leadership Conference were highly subsided to the point of being 
free (or nearly free) for Northern Territory Government employees. Only these two programs had participation 
rates	from	Remote	and	Very	Remote	areas	that	were	comparable	to	the	subsidised	priority	programs.	It	seems	
that where there are combined costs of course fees, travel and accommodation and relief teachers these are 
prohibitive to the participation of staff from geographically isolated schools.
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Figure 26.  The percentage of each region’s teaching staff participating in the CSL 
Priority Programs. Total participants = 83, staff numbers derived from data provided by the 
Department of Education – 2014, Term 4, Week 8.

Figure 26 above shows the proportion of all educators (including principals) employed in NT Government 
Schools across the regions. The figure also shows the proportion of all the participants in the priority programs, 
from each region. The proportion of participants from Arnhem, Katherine and Alice Springs, met or exceeded 
their	proportion	of	the	workforce.	The	participation	from	the	Barkley	region	was	only	20%	of	the	proportion	of	
the government teaching workforce in that region. Figure 26 above shows the percentage of the government 
teaching workforce in each region that participated in a priority program. It is evident from this data that 
participation was not even across the regions.
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Figure	27	below	shows	comparable	information	for	the	participants	of	the	Centre’s	‘additional’	leadership	
programs. For these programs participants must pay the course fee, travel and accommodation expenses.  
The participation in these programs is very much Darwin-centric.

Figure 27.  Percentage of total teaching staff (n = 2569) and the percentage of school 
based participants participating in the Additional Leadership Programs (n = 320 school 
based participants in total) for each region.  Note the actual percentage of school based 
participants in the Alice Springs region is 0.077%, i.e., 2 participants out of a total of 339 teaching 
staff in that region.  Staff numbers are derived from data provided by the Department of Education 
– 2014, Term 4, Week 8.
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Figure 28 below shows that 36% of the 83 participants in the priority programs were from schools classified as 
being in low socioeconomic areas, compared to 55% of the NT Government employed educators being located in 
schools in low socioeconomic areas.

Figure 28.  Percentage of schools participating in the 5 priority programs from SES 
Schools compared to the Northern Territory distribution.  Total number of participants = 83. 
Total number of schools = 212 (school data derived from NT DoE List).

Figure 29 below illustrates that 55% of the participants in the priority programs were female, compared to 77% 
of DoE employees.

Figure 29.  Ratio of Female to Male participants across the 5 main 
programs. Total number of participants = 83. The ratio of female to male 
is approximately 2:1.

To establish sustainable learning 
partnerships with other regional, 
national and international 
tertiary education providers and 
organisations for the mutual 
benefit of students and staff is a 
key priority of the CDU Strategic 
Plan 2012-2014.
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The strategic priorities of the Centre in 2014 have been to transition into the School of Education, while 
sustaining a business model and collaborative working relationships with DoE, other jurisdictions, professional 
associations, government and non-government organisations, and universities to develop high quality programs 
and services for Northern Territory schools.

Northern Territory

Northern Territory Department of Education

The Centre is working closely with School Education 
within DoE to coordinate a cohesive approach to 
professional learning and development, ensuring 
alignment of these activities to DoE priorities and 
workforce development needs.

Catholic Education Office of the Northern Territory

The Catholic Education Office is a client of the 
Centre’s programs. In 2014 the Catholic Education 
Office supported the St. Francis Xavier School 
Nauiyu in Daly River to deliver a presentation of 
their leadership model at the inaugural Indigenous 
School Leadership Conference. Over previous years, 
the Catholic Education Office has participated in the 
Northern Territory Implementation Group for the 
Australian Professional Standards for Teachers that 
was chaired by Professor Kathryn Moyle. The Centre 
also collaborated with the Catholic Education Office to 
develop and host the 2012 Early Childhood and School 
Leaders’ Conference.

Association of Independent Schools of the Northern 
Territory

The Association of Independent Schools of the 
Northern Territory is a client of the Centre’s programs 
and in 2014 the Executive Officer and Chair attended 
the International Study Tour to Anhui Province, China 
and Hong Kong. In previous years the Association has 
participated in the Northern Territory Implementation 
Group for the Australian Professional Standards 
for Teachers that was chaired by Professor Kathryn 
Moyle. The Centre also collaborated with the 
Association of Independent Schools of the Northern 
Territory to develop and host the 2012 Early 
Childhood and School Leaders’ Conference.

Australian Centre for Indigenous Knowledge

The Australian Centre for Indigenous Knowledge 
and Education (ACIKE) is a collaborative partnership 
between	Batchelor	Institute	for	Indigenous	Tertiary	
Education and Charles Darwin University. In 2014 
ACIKE supported the Centre to host the inaugural 
Indigenous School Leadership Conference.

Association of Northern Territory School 
Educational Leaders

The Association of Northern Territory School 
Educational Leaders (ANTSEL) is a client of the 
Centre’s programs and in 2014 the President attended 
the International Study Tour to Anhui Province, China 
and Hong Kong. The Centre has had a collaborative 
working relationship with ANTSEL and until 2014 
ANTSEL was co-located with the Centre and the 
former	ANTSEL	President,	Maree	Bredhauer,	sat	on	
the	Centre’s	Advisory	Board.

National

Queensland Education Leadership Institute (QELi)

The Executive Leadership Development Program 
and Tomorrow’s School Leadership Program were 
delivered by QELi as priority programs.

Education Changemakers

The School Leaders for Success Program and 
Indigenous School Leadership Conference were 
delivered by the Education Changemakers.

Centre for Strategic Education

The Strategic Leadership Program is delivered by the 
Centre for Strategic Education as one of the Centre for 
School Leadership priority programs.

Growth Coaching International

The Coaching Accreditation Program is delivered by 
Growth Coaching International as a priority program.

National Aboriginal and Torres Strait Islander 
Principals Association (NATSIPA)

Dyonne Anderson, President NATSIPA, was a keynote 
speaker at the Centre’s inaugural Indigenous School 
Leadership Conference in Darwin.

International

Ministry of Education, Anhui Province, China

The Northern Territory has a government to 
government relationship with Anhui Province, China. 
The Centre has been working with the Ministry to 

Strategic Partnerships and Alignment Highlights



42  Centre for School Leadership 2014 Annual Report

build collaborative activities between the Centre and 
the Ministry of Education. In 2014, the Centre worked 
with the Anhui Province Ministry of Education for 
a delegation of NT principals participating in the 
Executive Leadership Development Program to attend 
a study tour in China.

Hefei Normal University

The Centre has been collaborating with Hefei Normal 
University since 2012. A delegation of ten principals 
and Ministerial delegation visited the University in 
2014 as part of the Executive Leadership Development 
Program. Professor Kathryn Moyle joined a previous 
delegation of Charles Darwin University staff on a 
visit to Hefei Normal University in the capital city of 
Anhui Province in China. Hefei Normal University has 
a Teacher Education Research Centre and talks have 
begun with the Centre to develop joint initiatives in 
2013. Professor Kathryn Moyle led a small delegation 
to Anhui Province in September 2012. As a result 
of this visit the Centre is working with the Ministry 
of Education in Anhui Province to organise a study 
program for the Chinese school principals in July 
2013.

Anhui Normal University

A delegation of ten principals and Ministerial 
delegation visited the Anhui Normal University, 
in Anhui Province in China in 2014 as part of the 
Executive Leadership Development Program. 

Asia Pacific Centre for Leadership and Change, 
Hong Kong Institute of Education

The Centre has established links with the Asia Pacific 
Centre for Leadership and Change during 2014 and 
will formally collaborate within the 2015 Executive 
Development for Educational Leaders Program. In 
2015 the two Centres will work together to curate the 
Hong	Kong	leg	of	the	International	Benchmarking	
Study Tour for 10 executive principals from the 
Northern Territory.
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Northern Territory Principals: Educational leaders reflect on school leadership

This book is a compilation of essays by Northern Territory school principals, which deals with themes in school 
leadership and the shift in NT education policy over the past 40 years. It demonstrates that effective school 
leadership has long been challenging in the Territory, but at the core of responses are investments in the social 
frames and human relationships that underpin schooling capacities to develop. This book is a valuable resource 
that captures through qualitative means rich insights into what effective school leadership looked like in differing 
NT contexts. As one of only a small handful of publications written by NT principals, the work represents a 
rare insight into school leadership through a personal lens and included both Indigenous and non-Indigenous 
standpoints.

Fry, G. (Ed.). (2014) Northern Territory Principals: Educational leaders reflect on school leadership. Darwin: 
Charles Darwin University 

In 2015 the Centre will edit a companion publication of perspectives from Indigenous educators in the Northern 
Territory.

Research and Publications
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Appendix 1 – Approved Applicants in the 2014 Priority Program

Executive Development for Educational Leaders Program
Name Position Location

1 Sharon Reeves Principal Woodroffe Primary

2 Daniel Murtas Principal Katherine South Primary

3 Edward Fabijan Principal Centralian Senior College

4 Andy Mison Principal NT Music School

5 Jenny Nash Consultant Middle Years & Strategic Projects Department of Education

6 Mark Monaghan Director Western Arnhem College

7 Carolyn Edwards Principal Henbury School

8 Sabina Smith Principal Nhulunbuy High School

9 John Cleary Principal Casuarina Street Primary School

10 Ryan Martin Principal Batchelor Area School

Tomorrow’s School Leaders Program
Name Position Location

1 Daniel Lewinski A/Assistant Principal Centralian Middle School

2 Donna O’Brien A/Principal Centralian Middle School

3 Tim Morgan Assistant Principal Nightcliff Primary School

4 Edward Duffill Teaching Principal Harts Range School

5 Genny Fabijan SPT2/SET Bradshaw Primary School

6 Rickie Collister A/Assistant Principal Larrakeya Primary School

7 Ken Duncan Assistant Principal Borroloola School

8 Kerrie Russell Senior Teacher Braitling Primary School

9 Clarice O’Leary Assistant Principal Nhulunbuy Primary School

10 Tania Kolomitsev Assistant Principal Leanyer Primary School

11 Kirsten Morey Assistant Principal Milingimbi School

12 Stuart Bramston Principal Yirrkala Homelands School

13 Hannah Goodwin Teaching Principal Dundee Beach School

Coaching Accreditation Program
Name Role/Level Location

1 Sarah Haydon Teaching Principal Pularumpi School

2 Craig Pauwels Senior Teacher Casuarina Street Primary School

3 Rebecca Thomsen Senior Teacher Casuarina Street Primary School

4 Julie Thurston Teacher School Operations

5 Miriam McDonald Principal Taminmin College

6 Alessa Fremmer Assistant Principal Shepherdson College

7 Peter Hillbig Principal Shepherdson College

8 Carolyn Edwards Principal Henbury School

9 Elizabeth Bowyer Senior Teacher Gunbalanya School

10 Wanita McNeil Senior Teacher NT Music School

11 Sue Trimble Principal Gunbalanya School

12 Stephen Pelizzo Principal consultant DoE

13 Paul Nyhuis Principal Bakewell Primary School

14 William Johnstone Support staff/Manager Health and Wellbeing DoE

15 Max Agnew Principal Lajamanu School

16 Gail Barwick A/Assistant Principal Dripstone Middle School

17 Nektaria Pikoulous Assistant Principal Dripstone Middle School



45Centre for School Leadership 2014 Annual Report

School Leaders for Success Program
Name Role/Level Location

1 Kandi Thorpe Teacher Alekarenge School

2 Ben Foran Teacher Alekarenge School

3 Breanna Doohan Teacher Katherine School of the Air

4 Bob Pearse Teacher Shepherdson College

5 Rebecca Arbon Senior Teacher Positive Learning Centre

6 Sarah Corry A/Senior Teacher Henbury School

7 Tamsin Writer Teacher Palmerston Senior College

8 Ty Quinn Teacher NT Music School

9 Rhiannon Cook Teacher NT Music School

10 Natasha Ryan A/Senior Teacher Larrakeya Primary School

11 Lyndal Carbery Teacher Katherine School of the Air

12 Lorna Parker Teacher Centralian Middle School

13 Laryssa Montgomery Teacher Centralian Senior College

14 Lauren Howell Teacher Gray Primary School

15 Elissa Rummery Teacher Gray Primary School

16 Marie Roe Teacher Gray Primary School

17 Judith Grills Teacher Jingili Primary School

18 Evan Dixon Teacher Jingili Primary School

19 Julie Morton Teacher Darwin Middle School

20 Jane Morgan Teacher Darwin Middle School

21 Carissa Myers Teacher Nhulunbuy Primary School

22 Craigh McMahon Teacher Yirrkala Homeland School

23 Rachel Prior Senior Teacher Braitling School

24 Bec Hewitt Senior Teacher Bradshaw School

25 Laura Weckert Teacher Nhulunbuy Primary School

Strategic Leadership Program
Name Role/Level Location

1 Maria Andrea A/Senior Teacher Dripstone Middle School

2 Bethany Chapuis A/Senior Teacher Dripstone Middle School

3 Carmelia Blitner Senior Teacher Angurugu School

4 Charlotte Bouman Senior Teacher Girraween Primary School

5 Karen Cieri Assistant Director Centre for School Leadership

6 Tracy Woodroffe Lecturer CDU/Centre for School Leadership

7 Brendan Colville Senior Teacher Acacia Hill Primary School

8 Cheryl Dwyer Assistant Principal Ramingining School

9 Sean Firth Teaching Principal Milyakburra School

10 Debra Hodgkin Senior Teacher E-Learning & Development (DoE)

11 Ben Hollands Teaching Principal Owairtilla, Canteen Creek School

12 Kathryn Leo Teaching Principal Urapunga School

13 Deb Levett Senior Teacher Alawa Primary School

14 Jason Motbey Senior Teacher Sanderson Middle School

15 Rachel Neal Senior Teacher Gunbalanya School

16 Warwick Peter-Budge Assistant Principal Clyde Fenton Primary School

17 Michelle Sa Pereriera Teacher Casuarina Senior College

18 Jenni Webber Senior Teacher Wagaman Primary School
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Appendix 2 – List of Centre Programs Over Time

2011 2012

Priority Leadership Programs Priority Leadership Programs

High Performing Principals (1) High Performing Principals (3)

School Leaders in the Making (22) School Leaders in the Making (19) 

Growth Coaching Accreditation (22) Growth Coaching Accreditation (38)

Preparation for School Leadership (50) Preparation for School Leadership (41)

High Potential School Leaders (8) High Potential School Leaders (8) 

Early Career Principals (12)

Additional Leadership Development Additional Leadership Development

Master class for School Leaders – Simon Breakspear (22) Master class for School Leaders – Michael Fullan (200)

School Leaders’ Conference (260) School Leaders’ Conference (336)

One-day Coaching Taster One-day Coaching Taster (61)

Two-day Intro to Coaching Two-day Intro to Coaching (20)

Leading Literacy and Numeracy Improvement (100s All 
schools)

Leading Literacy and Numeracy Improvement (100s All 
schools)

Principal Performance Tools (11)

Highly Accomplished and Lead Teachers (32) Highly Accomplished and Lead Teachers (15)

Cultural Competence Cultural Competence (142)

NARIS Conference (173)

Dynamic Teachers Seminar Series (56)

Deep Democracy (60)

Consultancies Consultancies

Centres for Excellence Centres for Excellence (205)

NARIS Scholarships (10) Early Childhood Scholarships (83)

Stronger Smarter Communities (6 schools) Stronger Smarter Communities (6 schools)

Teaching Schools (90 pre-service TCs, 45 schools)

Teaching in the Territory Excellence Awards Teaching in the Territory Excellence Awards

AITSL Awards AITSL Awards

Professional Standards for Teachers Implementation (16) Professional Standards for Teachers Implementation (16)

Orientation Programs Orientation Programs

Arriving in the Territory – Teacher Orientation (212) Arriving in the Territory – Teacher Orientation (176)

Thriving in the Territory – Teacher Recall (35) Thriving in the Territory – Teacher Recall (35)

Principal Orientation (8) Principal Orientation (14)
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2013 2014

Priority Leadership Programs Priority Leadership Programs

High Performing Principals (1) Executive Development for Educational Leaders (10)

School Leaders in the Making (15) Tomorrow’s School Leaders (13) 

Growth Coaching Accreditation (23) Growth Coaching Accreditation (17)

Preparation for School Leadership level (45) School Leaders for Success (25)

Early Career Principals (13) Strategic Leadership (18)

Additional Leadership Development Additional Leadership Development

Indigenous Preparation for School Leadership Program (11) International Study tour (6)

School Leaders’ Conference (172)

One-day Coaching Taster (65) Cognitive Coaching (14)

Two-day Intro to Coaching (21)

Mentoring (19)

Master of Ed (Building Principal Leadership in Remote School) (6) Master of Ed (Building Principal Leadership in Remote School) (2)

Highly Accomplished and Lead Teachers (19) Highly Accomplished and Lead Teachers (40)

NARIS Conference (91) Indigenous Education Leadership Conference (203)

Deep Democracy (144)

Consultancies Consultancies

Centres for Excellence (?) Centres for Excellence (?)

Early Childhood Scholarships (60) Early Childhood Scholarships (45)

Stronger Smarter Communities (6 schools) Stronger Smarter Communities (6 schools)

Teaching Schools Teaching Schools (577 pre-service TCs, 52 schs, 489 Mentors)

Teaching in the Territory Excellence Awards

AITSL Awards

Orientation Programs

Arriving in the Territory – Teacher Orientation (60)

Principal Orientation (12)
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Appendix 3 – Financial Summary

The operating grant from DoE was received to fund 12 months of operation and was paid in instalments over the 
2014 and 2015 calendar years. The program costs were also expended over those two calendar years. 

Income and Expenditure for 2014/15 Calendar Years

Item Income Expenditure

Department of Education Operating Agreement Grant 2014 $1,005,000

Priority program design and facilitation 2014 -$591,100

Priority program delivery (eg. Venue hire and consumables) -$37,093

Centre staff salaries for 12 months (x3) -$362,637

Totals $1,005,000 -$990,831 $14,169.25

The surplus funds of $14 000 were used to expand opportunities of professional training for emerging school 
leaders programs and into Alice Spring. This commitment was agreed to with the Central Australian Executive 
Director, DoE as a basis for improving the access and equity of program delivery in 2015. 
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The Centre is working with Northern Territory Indigenous and  
non-Indigenous people for our shared future.
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