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Report from Head of School

The 2014 integration of the Centre for School Leadership (Centre/CSL) into the School of Education (SoE) at 
Charles Darwin University (CDU) was strengthened extensively during 2015, evidenced in particular through 
a number of key organisational outputs. Firstly, the five key professional learning programs discussed in this 
report include an additional program that was aimed at Indigenous para professionals working in schools in the 
Central Australia Region. This program was delivered through a strong and collaborative partnership between 
the Bachelor Institute of Indigenous Tertiary Education (BIITE) and the CSL. In 2015, the CSL reached 131 
education leaders across a range of quality 6-12 month professional learning programs, reflecting a 63% increase 
on 2014 participant numbers. Further, and for the second year running, the CSL undertook project management 
of a major international study tour involving senior executive school principals, NT Department of Education 
(the Department) senior executives, key representatives of the Northern Territory Independent Schools, and 
senior staff from Charles Darwin University. This tour of Hong Kong and select sites in Anhui Province, China 
was linked to the Executive Development for Educational Leaders Program (EDELP) and involved inquiry into 
the systemic education policy environments of various international jurisdictions. Thirdly, the CSL again hosted 
a major Indigenous leadership conference that in 2015 was delivered in partnership with the Aboriginal Medical 
Services Alliance Northern Territory Aboriginal Corporation (AMSANT) to 230 participants over two days. This 
conference involved some 79 organisations and 30 presenters from the NT, nationally and internationally. These 
key outcomes have occurred against an increased immersion of the CSL into the International Graduate Centre of 
Education (IGCE) and the School of Education. These structural outcomes highlight that in 2015 the partnership 
between CDU and the NT Department of Education strengthened in the areas of supporting workforce 
development in NT Government School, and in attending to the critical area of Indigenous teacher training. 
Against this backdrop of high level organisational success, I hereby commend the Centre’s 2015 Annual Report. 

Peter Kell
Head of School of Education
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Report from the Director

In 2015, the Centre for School Leadership (Centre/
CSL) achieved a major increase in the number of 
approved participants undertaking five Department 
of Education priority programs and one non-priority 
program, rising from 83 in 2014 to 157 in 2015. Other 
program activities delivered through the Centre in 
2015 included an additional 380 participants across a 
range of programs and research related activities. This 
outcome resulted in the Centre’s programs reaching 
a total 537 educators and allied partners from across 
all areas of the Northern Territory. This achievement 
highlighted an extensive level of engagement of the 
Centre’s leadership programs at the early career, 
middle career and senior level school leadership 
levels. As was the case in 2014, program participants 
could utilise the CSL’s professional learning programs 
to apply for credit recognition into the Master of 
Education (International), offered through the 

International Graduate Centre of Education at CDU. 
Participants were also able to use this as evidence 
of professional development activities associated 
with their teacher registration requirements. This 
professional learning model reflected opportunity in 
developing increased accountability of external service 
suppliers targeting schools workforce development in 
the NT, as well as building structured links between 
professional learning and formal tertiary course work 
and research-based degrees. 

The Centre’s 2015 program activities are briefly 
outlined in Table 1. The priority programs identified 
offered post-graduate study pathways upon successful 
completion. The Indigenous para-professional, non-
priority program offered pathways into Batchelor 
Institute of Indigenous Tertiary Education’s (BIITE’s) 
Certificate 4 Teacher Assistant qualification.

Table 1:  2015 Program Activities

Program No. Provider Program 
Length

Delivery

Priority Programs

1 Coaching Accreditation Program (CAP) 35 Growth Coaching International 6 months Darwin + online

2 Indigenous Teacher Leadership Program 
(ITLP)

7 Education Changemakers 6 months Darwin + online

3 School Leaders for Success Program (SLSP) 52 Education Changemakers 6 months Darwin, Alice 
Springs + online

4 Tomorrow’s School Leaders Program (TSLP) 26 Queensland Education 
Leadership Institute

9 months Darwin + online

5 Executive Development for Educational 
Leaders Program (EDELP) 11

Queensland Education 
Leadership Institute

12 months Darwin + online 
+ International 
study tour

Non-priority Programs

1 Indigenous Education Worker Program 
(IEWP)

26 Education Changemakers / 
Batchelor Institute of Indigenous 
Tertiary Education

6 months Alice Springs + 
online

Sub Total 157

2 Additional Leadership Programs  
(Detailed in report)

380 CSL Various 
short 
program 
activities

Darwin

Total 537
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The CSL’s 2015 service impacts featured a broadened early career school leaders’ program offering, as described 
below (Figure 1). This model in 2015 featured two programs delivered at the foundational stage and was 
conducive in developing a critical mass of early career leaders to draw upon for promotion, further professional 
learning opportunities and career development in schools and across the Department. This broadened frame also 
offered increased capacity for transformational shifts across the Department schools.

Centre/IGCE Coupling

In 2015 the Centre continued with its structural movement into the School of Education, and in particular it’s 
placement alongside the International Graduate Centre of Education (IGCE) - refer Figure 2. As per the previous 
year, the main goal of the CSL-IGCE coupling in 2015 included five key objectives being:

• To build and strengthen the NTG-CDU partnership, focused on the Department workforce development;

• To increase the number of NT school-based educators enrolling in the Centre’s programs and encourage 
further participant study choices into the Master of Education (International) course;

• To increase the academic calibration of NT school leaders in their leadership practice;

• To facilitate research opportunities into the NT schooling sector through bridging schools with the School of 
Education; and

• To identify and promote current and future NTG-CDU business opportunities in professional development, as 
relates to NT schools workforce development.

Senior School Leaders
(11)

Middle Career School Leaders
(26)

Early Career School Leaders
(85)Coac

hin
g Acc

red
ita

tio
n (

35)

Other program activities
(380)

Figure 1:  Workforce Development Profile

Figure 2: Structural Position of CSL & IGCE Partnership

CSL IGCE

Program participants Master of Education
International (MEDI)

Credit 
pathways

Research
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2015 Centre for School Leadership Organisational Model

Centre for School 
Leadership

Priority 1: Department schools’ 
workforce development

Priority 2: Facilitate school-focused, 
non-priority professional training 

programs (allied services)

Priority 3: CDU/NTG Partnership Programs

Priority 4: Partnering NT Indigenous 
education initiatives and research 

development

Deep Democracy Program

Cognitive Coaching Program

More Early Childhood 
Teachers Scholarship Program 

(minor role)

Mainstream school leaders

• Early career leaders
• Assistant Principals
• Senior Principals

Indigenous school leaders

• Early career leaders
• Assistant Principals
• Senior Principals

NT Learning Communities Project

Indigenous School Leadership 
Conference

Advancing Science and 
Engineering through 
Laboratory Learning

Centres for Excellence 
Program (minor role)

Teaching Schools (minor role)

Priority 5: Research



7Centre for School Leadership 2015 Annual Report

Executive Summary

2015 Performance

The Centre’s 2015 performance was highly successful, given the re-structuring challenges of the previous year. 
The data presented in this report reveals that, despite the significant structural changes experienced in early 
2014, the Centre was highly effective in its service modelling. The key highlights and achievements in this report 
are as follows:

• The Centre for School Leadership successfully transitioned into the School of Education and established 
a strong coupling with the International Graduate Centre of Education. This increased the level of 
organisational relevance and structural robustness of the Centre and the accountability requirements around 
program delivery in the NT.

• High level success in program facilitation for the Department of Education priority programs.

• High level successful delivery and project management of the 2015 Executive Principals benchmarking 
study tour to Anhui Province (China) and Hong Kong. This program initiative led to increased reciprocation 
between these locations and the NTG schools and Department, as well as CDU.

• The Centre continued to deliver other non-priority programs to a level commensurate with previous years.

• The Centre moved into new areas of workforce development with a focus on Indigenous education. This 
included high level successful delivery of the 2015 Indigenous School Leadership Conference.

Gary Fry
Director, Centre for School Leadership
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Overview of the Centre for School Leadership

The Centre for School Leadership (the Centre) was 
established as an important joint venture between 
the Northern Territory Department of Education (the 
Department) and Charles Darwin University. The goal 
of this partnership focuses on building the capacity 
of school leaders to drive school improvement that 
delivers improved outcomes for students. The Centre 
contributes to the ongoing development of education 
leadership in the Northern Territory through the 
provision of high quality professional programs, 
services and research. Located at Charles Darwin 
University, the Centre has access to excellent facilities 
and to productive relationships.

Vision

The Centre for School Leadership strives to be a well-
respected, responsive and collegiate professional 
learning centre that undertakes research to inform the 
conduct of school leadership and teacher professional 
learning and development programs that are offered 
by the Centre.

Aims

The Centre for School Leadership seeks to:

• Facilitate the delivery of a suite of high quality, 
relevant and motivating learning programs that 
help build the capacity of teachers, aspiring 
leaders, principals and educational staff to lead 
the improvement of student experiences, outcomes 
and learning environments in the Northern 
Territory. The Centre aligns learning programs, 
where relevant, with the Australian Professional 
Standard for Principals, the Australian 
Professional Standards for Teachers and the 
Australian Qualifications Framework (Level) 9 
post-graduate level.

• Build partnerships with schools and education 
agencies across Australia and overseas to enhance 
our ability to offer quality, relevant and motivating 
professional learning programs in an accessible 
and relevant way.

• Participate, where required, in high quality 
research about school improvement and school 
leadership that informs policies, educational 
leadership practices, pedagogies and the content 
and delivery of professional programs in the 
Northern Territory.

Functions

The Centre facilitates and delivers programs tailored 
to meet the learning and development demands of 
education leaders in schools. Centre programs assist 
in:

• Preparing educators to succeed in complex 
contexts. This includes schools in urban, as well 
as geographically isolated areas, Indigenous 
communities, socioeconomically disadvantaged 
schools and for students whom English is not their 
first language or have low levels of English literacy.

• Developing Indigenous educators to increase their 
representative proportion in Territory Schools, 
particularly in leadership roles.

• Creating communities of practice, enabling 
educators to learn, innovate and have a positive 
influence on school improvement.

• Conducting relevant research and providing advice 
about innovative leadership and professional 
learning approaches that are responsive to 
workforce capacity demands in the Northern 
Territory.

• Embedding the Australian Professional Standard 
for Principals and the Australian Professional 
Standards for Teachers in leadership programs on 
offer.

• Developing expertise in the field of ‘school 
leadership’ by building research capacity and 
capability.

The Centre is committed to providing opportunities for 
Indigenous staff to undertake professional learning. 
Indigenous school leaders are participating in the 
Centre’s programs through the Centre’s efforts to identify, 
support and mentor Indigenous leaders, teachers, early 
childhood practitioners and assistant teachers.
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Staff 

Gary Fry
Director

Gary Fry has been Director of the Centre since 
late 2013. Gary Fry is an Indigenous man 
from Darwin in the Northern Territory and his 
Aboriginal heritage is Dagiman. Gary has spent 
his entire life in the Northern Territory and has a 
long term commitment to improving the quality 
of life for Indigenous families. Gary worked as a 
qualified electrician during the mid 1980’s before 
qualifying as a primary school teacher in 1989. 
Gary taught and has been principal in 4 remote 
Aboriginal schools across the NT over a ten year 
period, and has spent an equal amount of time at 
senior leadership and principal levels in urban, 
mainstream schools in Darwin.

Gary is recognised nationally for his work in Indigenous and mainstream education and has been a keynote 
speaker at numerous educational conferences and forums nation-wide. Gary earlier worked as a Principal in 
Residence based at Charles Darwin University for two years, prior to being appointed as the Director for the NT’s 
Centre for School Leadership.

Gary is presently undertaking a PhD in Education through Deakin University in Melbourne, focusing on the 
relationship of capitalist stratification and the placement of Indigenous students within a tiered education system. 
Gary has a long-term commitment to tackling Indigenous and mainstream educational inequality through his 
many connections in the education industry.

Centre Staff 2015

The Centre maintained a staff of 3 (Director, Assistant Director and Admin Support) and was supported on a 
part-time basis by CDU-based employees in connected program areas as defined in priority areas 2-4 on page 6.

Table 2: Summary of staff who worked at the Centre at any time in 2015

Assistant Director
Karen Cieri

Program Delivery

Senior Consultants Professional Learning
Sonya Mackenzie (CDU funded)
Chris Bradley (the Department funded)
Mark Motlop (CDU funded)

Centres for Excellence
Chris Dias (CDU funded)

Northern Territory More Early Childhood 
Teachers Scholarship
Mel Hazard (the Department/CDU funded)
Kathy Gardenal (the Department funded)

Program Support

Administration and Events
Anne Kempster (the Department/CDU funded)

Communications and Partnerships
Sean Rung (CDU funded)
James Courtney (CDU funded)

Research and Course Support
Marianne St Clair (CDU funded)
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Charles Darwin University 

Charles Darwin University is a modern, multi-campus, 
multi-sector tertiary institution with almost 24,000 
students and a long history of delivering value through 
education, research and engagement to the Northern 
Territory. Charles Darwin University is enriched by 
the social, cultural and natural endowments of the 
Northern Territory and committed to advancement 
and prosperity of the region. Charles Darwin 
University enables staff and prepares students to 
be creative thinkers and effective contributors in a 
complex changing world. Charles Darwin University is 
the only Australian university to offer the full spectrum 
of education options from senior secondary, through to 
vocational education and training, undergraduate and 
post graduate degrees.

Charles Darwin University continues to attract 
students from around the world. Over 10,000 students 
are from interstate or overseas. Charles Darwin 
University delivers courses at eleven campuses and 
centres, and at more than 74 other locations. The 
University’s adaptive and altruistic culture has allowed 
it to not only survive, but thrive in a changing world. 
Thomson Reuters ranks Charles Darwin University as 
48th in the list of 100 universities in the world under 
the age of 50. Times Higher Education ranks Charles 
Darwin University in the top 2% of universities in the 
world. Reuters ranks Charles Darwin University in 
the top four in Australia and NZ for research quality 
in Environmental Science. Each year Charles Darwin 
University teaches over 3,780 Indigenous students in 
over 70 locations.

Northern Territory Department of Education

The role of the Northern Territory Department of 
Education (the Department) is to provide educational 
and training options for Territorians from the 
early years to adulthood. In fulfilling this role, the 
Department has a range of strategic policy, regulatory, 
delivery and support responsibilities. The Department 
is the main funding provider for the Centre. 
Specifically the Department is responsible for:

• Ensuring quality early learning and development 
programs.

• Delivering high quality education services through 
government and non-government schools to 
maximise student learning.

• Providing pathways for school aged students 
aligned with their further education and work or 
career aspirations.

• Providing a regulatory function over the operation 
of early childhood services and non-government 
schools. 

• Supporting Northern Territory institutions 
delivering tertiary education.

• Vocational Education and Training in Schools.

• Regulation of childcare centres in the Northern 
Territory.

Snapshot of School Education in the Northern 
Territory:
• The Department employ about 5,070 people 

across the Northern Territory, including about 
4,300 teachers, principals and other school staff.

• Every school day, the Department provides 
public education to about 33,000 students in 152 
government schools.

• Education services are also delivered to 
approximately 40 Homeland Learning Centres. 
Homeland Learning Centres are small remote 
sites delivering education services to small groups 
of students who are unable to attend the central 
school in their area.

• Of the 188 government and non-government 
schools in the Northern Territory, 85 schools have 
nearly 100% Indigenous enrolment. 95 schools 
have Indigenous enrolments of over 80%, which 
accounts for about 23% of all students.

• The proportion of Indigenous people in the  
population of the Northern Territory is approximately 
30%. This is significantly greater than the national 
average, where Indigenous people comprise 3% of 
Australia’s population. The Northern Territory has 
the highest proportion of Indigenous school students 
in Australia at 41%. The Department is committed 
to increasing the proportion of Indigenous people in 
their workforce from the current level of 13%.

• There are five categories of remoteness in the 
Accessibility/Remoteness Index of Australia. The 
Northern Territory population is located in the 
three most remote categories. Seventy percent of 
the government schools in the Northern Territory 
are in locations that are in the most isolated 
remote and very remote categories and 47% of NT 
government students are enrolled in these schools.

• The Northern Territory has over 57% of its 
government schools in the bottom 10% of the 
Socio-economic Indexes for Areas - Index of 
Relative Socio-economic Disadvantage range. 

CSL Partner Organisations
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The Centre’s service delivery includes three 
components. The Centre is commissioned by 
the Department to deliver five in-depth priority 
professional learning programs. These programs form 
the non-contestable part of the operating agreement 
between CDU and the Department. Figure 3 below 
shows that in 2015 there were 131 participants in 
these priority programs, up on 83 in 2014. In addition, 
the Centre also provides a number of additional school 
leadership programs that vary from in-depth capacity 
building programs to short courses and conferences. 
In 2015 there were approximately 372 participants 
engaged in this range of activities. This figure is down 
from 408 last year. Thirdly the Centre also acts in a 
consultancy and advisory role to provide a number of 
initiatives such as the Early Childhood Scholarships 

Program. There were approximately 240 people 
participating in the Centre’s consultancy initiatives in 
2015, down from 667 in 2014.

The activities that were conducted by the Centre 
in each of these three categories during 2015 are 
outlined in the sections below. The activities that 
the Centre has delivered in these three categories 
since its establishment in 2011 are presented in 
Appendix 2. Participants in the Centre’s activities 
come from government and non-government schools 
in the Northern Territory and interstate, as well as 
state and federal departments and non-government 
organisations. An analysis of the participant numbers 
across these areas of activity is outlined in the 
Program Participants Summary on page 28.

Service Highlights in 2015

Final figures for Annual Report, Friday, December 18, 2015  Page 19 

 
Replacement Figures 
 

 
Figure 1. Number of participants in Priority Leadership Programs, Additional Leadership Programs, 
Consultancies and Research (ASELL). Total number of participants for all programs = 777. 
 
 
 

 
Figure 16. Number of participants in Priority Leadership Programs, Additional Leadership Programs, 
Consultancies and Research (ASELL). Total number of participants for all programs = 777. 
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Figure 3. Number of participants in Priority 
Leadership Programs, Additional Leadership 
Programs, Consultancies and Research (ASELL). 
Total number of participants for all programs = 777.
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At the request of the Department, in 2015 the Centre offered a suite of five high quality core programs, available 
to teachers, aspiring leaders in schools, as well as new and experienced principals in all school sectors in the 
Northern Territory. These priority programs were delivered over six months or longer and provided extended 
learning opportunities for the 131 participants. This was a significant increase on the 83 participants in priority 
programs in 2014. Refer to Appendix 1 for a complete list of participants.

All of these major programs were designed to enable individuals and groups to connect, converse, reflect and 
access the resources necessary to learn and innovate to have a positive influence on school improvement and 
performance in the complex contexts of the Northern Territory. These programs placed an emphasis on learning 
within the workplace to ensure that the contexts and needs of schools drive the content of the programs. Delivery 
modes included intensive face-to-face and eLearning platforms.

All of the Centre’s priority programs were designed to ensure that they met the needs of education leaders in 
remote schools and those with students of low socioeconomic status. Of the 131 participants, 38% were from 
disadvantaged schools and 59% were from remote or very remote schools in the six regions across the Northern 
Territory. An analysis of the participant numbers across the Centre’s priority programs is outlined at the end 
of the Program Participants Summary on page 28. Each of the Centre’s five priority leadership programs are 
outlined below.

Priority School Leadership Development Programs

Final figures for Annual Report, Friday, December 18, 2015  Page 2 
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Figure 4. Percentage of the region’s 
teaching staff from each region 
participating in the Indigenous Teacher 
Leadership Program. Total number of 
participants = 7, number of school based 
participants over the total number of 
teaching staff for that region are indicated 
in parentheses.  Estimation of total teaching 
staff numbers for each region was derived 
from data provided by the Department of 
Education – 2015, Term 3, Week 8.

Indigenous Teacher Leadership Program

Only 3.8% of the teachers in government schools in 
the Northern Territory are Indigenous, compared 
to 30% of the Northern Territory’s population. The 
Northern Territory Government developed the 
Indigenous Employment and Career Development 
Strategy (IECDS) 2015-20 to increase and encourage 
Indigenous employment, participation and capability. 
The Centre for School Leadership is well placed to 
make a significant contribution to achieving outcomes 
in these areas. The Indigenous Teacher Leadership 
Program was developed by the Centre and delivered 
by Education Changemakers.

The Indigenous Teacher Leadership Program 
provided for Indigenous 4-year trained teachers and 
senior teachers wanting to further their leadership 
capabilities in a schooling context. The program 
provided participants with the opportunity to engage 

with both practical and theoretical concepts of 
leadership and to develop their capabilities within 
their professional practice. Participants built on 
existing leadership qualities and extend into exploring 
the national Australian Institute for Teaching and 
School Leadership (AITSL) professional standards 
required of principals, as outlined in each of the 
module headings below. 
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On completion of this unit the participants demonstrated understandings and knowledge through completion of 
three modules, which include:

• Leading Self and Others.

• Leading Teaching and Learning, and Leading and Managing the School.

• Leading Innovation and Change, and Engaging Community.

Throughout this learning process, the Indigenous Teacher Leadership Program explored what Indigenous 
leadership is and strategising how it can be expressed within an NT mainstream education and bureaucratic 
system. These added elements empower Indigenous teachers to implement their learning into the workplace.

The Program comprised approximately 120 hours of study over a six month period (10 hours x 12 weeks). This 
included five face-to-face sessions, a workplace research project and online learning. The program covered a 
range of topics with three assessment tasks to complete. The professional learning unit provides credit points 
(through CDU) towards the Master of Education (International) degree.

School Leaders for Success Program

The intention of the School Leaders for Success Program (SLSP) is to inspire, equip, support and connect 
emerging and aspiring education leaders across the Northern Territory. The Program assists teachers and 
senior teachers to lead improvements in their schools, and builds confidence through practical advice, skills and 
support to enable participants to become highly effective and influential school leaders. Participants develop 
clear insights into their leadership style and learn leadership strategies that are transferable across emerging 
educational contexts.

The program was developed and delivered in partnership with Education Changemakers in two separate 
programs – one in Darwin and one in Alice Springs. The program was delivered over six months through a 
blended approach of 100 hours of online tutorials, five days of face-to-face tutorials and six months of coaching 
and mentoring in a comprehensive and systematic set of learning experiences. The School Leaders for Success 
Program was informed by the Australian Professional Standard for Principals and Australian Professional 
Standards for Teachers. Successful completion of this Program may be used to articulate into the new Master 
of Education (International) offered through the International Graduate Centre of Education (IGCE) at Charles 
Darwin University.

In 2015 the Program attracted 52 participants including teachers, senior teachers, assistant principals, and 
teaching principals who aspire to move into more senior education management positions. Figure 5 below 
shows the participant numbers as a percentage of the eligible the Department staff in each region. This figure 
demonstrates that participation was highest from the regional areas, except Arnhem. Participation was 
particularly high from the Barkly region and there were no participants from that region in 2014.

Final figures for Annual Report, Friday, December 18, 2015  Page 1 
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Figure 1. Number of participants (n = 526) in Priority Leadership Programs, Additional 
Leadership Programs and Consultancies. Total number of participants for all programs = 743. 

Fig 2 – no Figure 2 – that was Strategic Leadership. 

 

Figure 3. Percentage of the region’s teaching staff from each region participating in the 
School Leaders for Success Program. Total number of participants = 52, number of school based participants 
over the total number of teaching staff for that region are indicated in parentheses.  Estimation of total teaching 
staff numbers for each region was derived from data provided by the Department of Education – 2015, Term 3, 
Week 8. 
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Figure 5. Percentage of the region’s 
teaching staff from each region 

participating in the School Leaders 
for Success Program. Total number 
of participants = 52, number of school 

based participants over the total number of 
teaching staff for that region are indicated 

in parentheses.  Estimation of total teaching 
staff numbers for each region was derived 
from data provided by the Department of 

Education – 2015, Term 3, Week 8.
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Tomorrow’s School Leaders Program

The Tomorrow’s School Leaders Program (TSLP) 
is offered to principals and assistant principals 
aspiring to an executive contract principal position. 
The Program is a balance of theory and practice 
for the participants to develop their ability to 
lead effective teaching and learning; leading self 
and others; and lead improvement, innovation, 
and reform. It also provides participants with a 
knowledge and understanding of national systemic 
policy development. Participants develop their 
strategic thinking skills, network collegially, improve 
operational management skills, advance their personal 
leadership capabilities, and extend their cultural 
awareness and capacity building skills.

This Program was developed and delivered in 
partnership with the Queensland Education 
Leadership Institute (QELi) based on years of research 
and development on leadership and what works. The 
design however makes no assumptions and is flexible 
and tailored specifically to the needs and priorities 
of individual school leaders and their contexts to 
ultimately get the best outcome for students and their 
communities. This practical program was delivered 
over six months through a ‘blended approach’ of 
120 hours of online collegial tutorials, face-to-face 
tutorials, experiential and problem based learning, 

coaching and mentoring in a comprehensive 
and systematic set of learning experiences. The 
Tomorrow’s School Leaders Program was informed 
by the Australian Professional Standard for Principals 
and Australian Professional Standards for Teachers. 
Successful completion of this Program may be 
used to articulate into the new Master of Education 
(International) offered through the International 
Graduate Centre of Education (IGCE) at Charles 
Darwin University.

In 2015 the Program attracted 26 participants 
including senior teachers, assistant principals, 
teaching principals and principals. Figure 6 below 
shows the participant numbers as a percentage of 
the eligible the Department staff in each region. This 
figure demonstrates that participation was relatively 
high from the Alice Springs and Barkly regions and 
that there were no participants from the Arnhem 
region.

Figure 6. Percentage of the region’s 
teaching staff from each region 
participating in the Tomorrow’s School 
Leaders Program. Total number of 
participants = 26, number of school based 
participants over the total number of 
teaching staff for that region are indicated 
in parentheses.  Estimation of total teaching 
staff numbers for each region was derived 
from data provided by the Department of 
Education – 2015, Term 3, Week 8.
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Figure 3a. Percentage of the region’s teaching staff from each region participating in the 
Indigenous Teacher Leadership Program. Total number of participants = 7, number of school based 
participants over the total number of teaching staff for that region are indicated in parentheses.  Estimation of 
total teaching staff numbers for each region was derived from data provided by the Department of Education – 
2015, Term 3, Week 8. 

 

 

Figure 4. Percentage of the region’s teaching staff from each region participating in the 
Tomorrow’s School Leaders Program. Total number of participants = 26, number of school based participants 
over the total number of teaching staff for that region are indicated in parentheses.  Estimation of total teaching 
staff numbers for each region was derived from data provided by the Department of Education – 2015, Term 3, 
Week 8. 
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Table 3. Feedback from participants in the Tomorrow’s School Leaders Program.
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Executive Development for Educational  
Leaders Program

The Executive Development for Educational Leaders 
Program (EDELP) was designed for the Northern 
Territory’s experienced and high performing executive 
contract principals who have recently transitioned 
to complex and challenging contexts, or are about to 
undergo a significant transition in their leadership 
journey. The Program was designed to develop 
participants’ capacity to lead school improvement, 
innovation and reform; to adapt to a changing policy 
environment and engage, influence and collaborate 
with the school community. The content of the 
Program exposes participants to the most current 
research, policy and benchmarking tools in education. 
The Program culminates in participants preparing 
a research paper that will contribute to shaping the 
future of system leadership, policy and practice in the 
Northern Territory.

A key feature of this experience was a benchmarking 
tour to Hong Kong and Anhui Province in China, 
which allowed participants to review different 
environments and provided them with the insight and 
inspiration to effectively translate policy to practice. 
The intention was that by stepping outside their 
environment the participants would be able to lift their 
strategic thinking and set themselves a clear path to 
lead the achievement of the best outcomes for students 
and their communities, particularly in respect to 
cross-cultural contexts.

This Program was developed and delivered in 
partnership with the Queensland Education 
Leadership Institute (QELi). Over the duration of 
this 12 month developmental program, involving 
180 hours of study, the participants met face-to-
face, online and partnered with collegial groups, 
mentors and executive coaches. The research 
project involved independent study incorporating the 
program workshop experiences, observations and 
learnings from the benchmarking tour. The Executive 
Development for Educational Leaders Program is 
informed by the Australian Professional Standard for 
Principals and Australian Professional Standards for 
Teachers. Successful completion of this Program may 
be used to articulate into the new Master of Education 
(International) offered through the International 
GraduateCentre of Education (IGCE) at Charles Darwin 
University.

In 2015 the Program attracted 10 executives, 9 of 
whom were school principals. The benchmarking 
tour included an additional 7 senior officers from 
the Department, including the Chief Executive, 
Charles Darwin University and the Assistant Director, 
Association of Independent Schools, NT.



16  Centre for School Leadership 2015 Annual Report

Figure 7 below shows the participant numbers as a percentage of the eligible the Department staff in each 
region. This figure demonstrates that participation was relatively high from the Barkly and Darwin regions and 
even across the other regions. In 2014, there were no participants from the Barkly region in this program.

During 2015, the participants of the 2014 EDELP Program completed research position papers. These papers 
were published with the intention for the participating principals to channel feedback into the policy environment 
of the Northern Territory education system. These papers were prepared to contribute to shaping the future of 
system leadership, policy and practice with the ultimate goal of positively influencing student learning outcomes 
across the Northern Territory.

The grant of $183k provided to the CSL for the principal and teacher travel study tours to the 8 priority 
countries, as outlined in the international education and training strategy, is reported separately in the financial 
section of this report.

Figure 7. Percentage of the region’s teaching staff from each region 
participating in the Executive Development for Educational Leaders 
Program. Total number of school based participants = 10, number of school 
based participants over the total number of teaching staff for that region are 
indicated in parentheses.  Note that there was one additional participant not 
included in the above figure from School Support Services, Department of 
Education.  Estimation of total teaching staff numbers for each region was 
derived from data provided by the Department of Education – 2015, Term 3, 
Week 8.
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Figure 5. Percentage of the region’s teaching staff from each region participating in the 
Executive Development for Educational Leaders Program. Total number of school based participants = 10, 
number of school based participants over the total number of teaching staff for that region are indicated in 
parentheses.  Note that there was one additional participant not included in the above figure from School Support 
Services, Department of Education.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8. 

 

Figure 6. Percentage of the region’s teaching staff from each region participating in the 
Coaching Accreditation Program. Total number of Department of Education school based participants = 22, 
number of school based participants over the total number of teaching staff for that region are indicated in 
parentheses.  Note that there were 11 additional participants from the Department of Education and 2 
participants from Independent schools not included in the above figure.  Total number of participants for this 
program was 35.  Estimation of total teaching staff numbers for each region was derived from data provided by 
the Department of Education – 2015, Term 3, Week 8. 
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Coaching Accreditation Program

The Coaching Accreditation Program (CAP) has 
been designed to provide leaders and managers 
in the education sector with the coaching skills to 
develop their staff towards greater performance. 
This Program is open to principals, assistant 
principals and identified coaches. This Program was 
delivered by Growth Coaching International (GCI) and 
provided participants with opportunities to develop 
understandings of leadership and executive coaching 
theories and practices.

The Program involved 100 hours of work over 6 
months including two 2-day face-to-face sessions and 
two flexible learning modules facilitated by Growth 
Coaching International. The Coaching Accreditation 
Program was informed by the Australian Professional 
Standard for Principals and Australian Professional 

Standards for Teachers. Successful completion of 
the full four-phase Program offers accreditation 
as a leadership/executive coach, and can be used 
as credit towards a Master of Education through 
Charles Darwin University or a Master in Educational 
Leadership at Edith Cowan University and University 
of Western Australia.

In 2015 the Program attracted 35 participants 
who have completed the three compulsory phases. 
Figure 8 below shows the participant numbers as a 
percentage of the eligible the Department staff in each 
region. This figure demonstrates that participation 
was relatively high from the Katherine and southern 
regions. In 2014 there were no participants from the 
Barkly and Alice Springs regions.

Figure 8. Percentage of the region’s teaching staff from each region 
participating in the Coaching Accreditation Program. Total number of 
Department of Education school based participants = 22, number of school 
based participants over the total number of teaching staff for that region are 
indicated in parentheses.  Note that there were 11 additional participants from 
the Department of Education and 2 participants from Independent schools not 
included in the above figure.  Total number of participants for this program was 
35.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8.
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Figure 5. Percentage of the region’s teaching staff from each region participating in the 
Executive Development for Educational Leaders Program. Total number of school based participants = 10, 
number of school based participants over the total number of teaching staff for that region are indicated in 
parentheses.  Note that there was one additional participant not included in the above figure from School Support 
Services, Department of Education.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8. 

 

Figure 6. Percentage of the region’s teaching staff from each region participating in the 
Coaching Accreditation Program. Total number of Department of Education school based participants = 22, 
number of school based participants over the total number of teaching staff for that region are indicated in 
parentheses.  Note that there were 11 additional participants from the Department of Education and 2 
participants from Independent schools not included in the above figure.  Total number of participants for this 
program was 35.  Estimation of total teaching staff numbers for each region was derived from data provided by 
the Department of Education – 2015, Term 3, Week 8. 

 

0.6	  

0.2	  

0.3	   0.4	  

0.8	  

0.3	  

0.0	  

0.1	  

0.2	  

0.3	  

0.4	  

0.5	  

0.6	  

0.7	  

0.8	  

0.9	  

Darwin	  (	  5/836)	   Palmerston	  &	  
Rural	  (1/590)	  

Arnhem	  
(1/288)	  

Katherine	  
(1/278)	  

Barkly	  (1/127)	   Alice	  Springs	  
(1/351)	  Pe

rc
en
ta
ge
	  o
f	  T
ea
ch
in
g	  
St
aff

	  P
ar
,c
ip
a,

ng
	  

Region	  

0.6	  
0.7	   0.7	  

1.4	  
1.6	  

1.4	  

0.0	  

0.2	  

0.4	  

0.6	  

0.8	  

1.0	  

1.2	  

1.4	  

1.6	  

1.8	  

Darwin	  (5/836)	   Palmerston	  &	  
Rural	  (4/590)	  

Arnhem	  
(2/288)	  

Katherine	  
(4/278)	  

Barkly	  (2/127)	   Alice	  Springs	  
(5/351)	  Pe

rc
en
ta
ge
	  o
f	  T
ea
ch
in
g	  
St
aff

	  P
ar
,c
ip
a,

ng
	  

Region	  



18  Centre for School Leadership 2015 Annual Report

Additional School Leadership Development Programs

The Centre delivered a range of additional leadership programs to enhance the skills of school leaders at all levels. 
In this way, the Centre contributes to preparing a new generation of potential leaders for school principal roles as 
well as whole leadership teams to drive school improvement and deliver improved outcomes for students.

These programs were provided on a negotiated or fee for service basis.

Cognitive Coaching - Collegial / Peer Coaching

The Cognitive CoachingSM Foundation Seminar provides a basis for 
implementing peer coaching in teams of teachers and is available to 
all educators. Peer coaching supports teachers to think more deeply 
about their practice. It provides a structure for and an expectation 
of reflective practice. Through peer coaching, teachers talk and 
act in a purposeful way with the goal of continuously improving 
their teaching practice in order to improve student learning. It 
is the basis for a collaborative culture of ongoing improvement 
where observation, professional conversation and reflection on 
instructional practice and its relationship to student learning are a 
regular and valued part of the day.

The Cognitive CoachingSM Foundation Seminar is the original work 
of Art Costa and Robert Garmston. Its initial development more 
than 20 years ago was through extensive research across a variety 
of fields including education, psychology, sociology, physiology and 
neuroscience. This strong research base continues today through 
Thinking Collaborative as the development of technologies and 
practices provide new understandings about human thinking and 
behaviours. The foundation program consists of eight days of face-
to-face workshops.

In 2015 the Program attracted 8 participants on a fee paying basis, consistent with Charles Darwin University’s 
cost schedule. Figure 9 above shows the participant numbers as a percentage of the eligible Department staff in 
each region. This figure demonstrates that participation was relatively high from the Darwin, Palmerston and 
Rural and Arnhem regions. There were no participants in the program outside of the most northern regions, as 
the costs of this program for school staff are not subsidised by the Department.

Figure 9.  Percentage of the region’s staff 
participating in the Cognitive Coaching 
Program, total number of participants = 
8.  The number of school based participants 
over the total number of teaching staff for 
that region are indicated in parentheses.  
Estimation of total teaching staff numbers for 
each region was derived from data provided 
by the Department of Education – 2015, Term 
3, Week 8.
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Figure 7.  Percentage of the region’s staff participating in the Cognitive Coaching Program, total number 
of participants = 8.  The number of school based participants over the total number of teaching staff for that 
region are indicated in parentheses.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8. 

 

 

Figure 7a.  Percentage of the region’s staff participating in the Peer Coaching Program, total number of 
participants = 54.  The number of school based participants over the total number of teaching staff for that 
region are indicated in parentheses.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8. 
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Growth Peer Coaching: Conversations about Classroom Practice

Growth Peer Coaching is a two day course for those assuming a peer coaching role, seeking to support 
professional conversations about classroom practice using the GROWTH coaching model and classroom 
observation tools. This workshop was aimed at collaborative pairs of teachers attending together, so that they 
can authentically collect observational data on each other in their contexts, and continue to support one another 
beyond the workshops. The program was designed to give participants who intend to work in a learning focused 
relationship the opportunity to gain the skills, understandings and structures for effective peer coaching. In this 
program the coaching methodology was applied to collaborative processes to help move the relationship to one 
where deepening trust supports open and honest feedback, collected via classroom observations. The Centre for 
School Leadership delivered this program twice in 2015; both courses were fully user-pays. One of the programs 
was requested by the Arnhem Regional Office of the Department and the other at the suggestion of peer coaches 
in the northern suburbs of Darwin that was open to all. 
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Figure 7.  Percentage of the region’s staff participating in the Cognitive Coaching Program, total number 
of participants = 8.  The number of school based participants over the total number of teaching staff for that 
region are indicated in parentheses.  Estimation of total teaching staff numbers for each region was derived from 
data provided by the Department of Education – 2015, Term 3, Week 8. 
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Figure 10.  Percentage of the region’s 
staff participating in the Peer Coaching 
Program, total number of participants = 
54.  The number of school based participants 
over the total number of teaching staff for 
that region are indicated in parentheses.  
Estimation of total teaching staff numbers for 
each region was derived from data provided 
by the Department of Education – 2015, 
Term 3, Week 8.

Deep Democracy Shared Decision-Making

The Centre provides facilitation and professional learning in the use of tools for dialogue and shared decision-
making. The Centre can provide facilitation for whole-staff conversations about major policy change and  
in-school professional development in the use of collaborative processes.

In 2015 the Centre delivered two short courses in skills for collaborative leaders in dialogue and shared decision-
making. Twenty-two participants from four schools participated in the 2-day programs.

Building Principal Leadership in Remote Aboriginal Schools

The Building Principal Leadership in Remote Aboriginal Schools Program is aimed at developing the leadership 
and management capacities of remote school principals. It focuses on the knowledge, skills and policy toolkits 
that enable school improvement in remote Aboriginal schools. This course equips principals with the knowledge 
and abilities to navigate the social and technical complexities of school education and to overcome challenges in 
leading organisational growth in remote schools. This Program is open to all four year trained teachers.

Each of the Program’s eight units consists of 120 hours including face-to-face and online activities. The following 
two units were offered in Semester 1 2014: Leading Pathways into Indigenous Capacity Building; and Leading 
School Growth through Organisational Management. Another unit focused on governance is currently being 
developed. The Building Principal Leadership in Remote Aboriginal Schools Program is informed by the 
Australian Professional Standard for Principals, the Australian Qualifications Framework Level 9 (coursework) 
and the Charles Darwin University graduate attributes. Successful completion of units within this Program can be 
used as credit towards a Master of Education (International) through Charles Darwin University.

The Program is available on a fee paying basis consistent with Charles Darwin University’s cost schedule. 
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Indigenous Education Worker Program

The Centre for School Leadership developed the Indigenous Education Worker Program (IEWP) that was 
delivered in 2015 by Education Changemakers. Indigenous people make up 34% of the total number of para-
professionals in NT Government schools. They are a large and essential part of the workforce in schools, and the 
Centre for School Leadership can play an important role in increasing capability, retention and progression of 
these Indigenous staff.

The Indigenous Education Worker Program supported para-professional educators to create change in their 
schools and to maximise their impact in school education service delivery. The IEWP was a tailor-made program 
to build participants’ leadership and instructional capacity. Participants develop clear insights into sound 
learning principles that support in-class leadership and instructional practices. The program increased effective 
collaborative practices with teachers, working in teams and enabling participants to positively influence school 
culture and practice.

The program comprised approximately 60 hours of study. It was delivered in 2015 through an innovative 
blended approach with seven days of face-to-face workshops and an exclusive online social learning platform 
to build an ongoing professional learning community that promotes collaboration. Program facilitators worked 
closely with the Batchelor Institute of Indigenous Tertiary Education to track and support participants’ progress 
for use towards further qulaifications. Successful completion of this Program may be used as credit towards 
formal certificate qualifications offered through Charles Darwin University or Batchelor Institute of Indigenous 
Education. In 2015 a total of 26 people participated in the program from two schools, including one in South 
Australia.
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Figure 7b.  Number of, and type of participants participating in the Indigenous Education Worker 
Program, total number of participants = 26.  Note that 20 participants were from the Barkly Region, 5 from 
Northern South Australia and 1 from Alice Springs.  There were a total of 19 NT Department of Education and 1 
Community Health Clinic staff participating from the Barkly region, 1 community member from Alice Springs 
region and 5 SA Department of Education Staff participating in the program. 
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Figure 11.  Number of, and type 
of participants participating in the 
Indigenous Education Worker Program, 
total number of participants = 26.  Note 
that 20 participants were from the Barkly 
Region, 5 from Northern South Australia 
and 1 from Alice Springs.  There were a total 
of 19 NT Department of Education and 1 
Community Health Clinic staff participating 
from the Barkly region, 1 community 
member from Alice Springs region and 5 SA 
Department of Education Staff participating in 
the program.
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Indigenous Leadership Conference: Healthy Kids 
– Smart Kids

The International Graduate Centre of Education and 
the Centre for School Leadership, in partnership with 
the Aboriginal Medical Services Alliance Northern 
Territory Aboriginal Corporation (AMSANT) presented 
the 2015 Indigenous Leadership Conference: 
Navigating the health-education nexus, at the Darwin 
Convention Centre for two days on Monday 28 and 
Tuesday 29 September, 2015.

This conference was a follow-up to the first Indigenous 
School Leadership Conference held in 2014, which 
attracted 200 school-based staff and community 
representatives. The 2015 conference focused on 
the Indigenous health-education nexus through the 
presentation of quality research, examples of best 
practice response models and associated outcomes 
occurring in the Northern Territory, nationally and 
internationally.

Presentations included keynote deliveries and plenary 
sessions from a wide number of health and education 
experts and practitioners from these sectors, as well as 
tertiary, NGO, and allied industry groups.

Aims

• Enhanced participant understandings of the 
health-education nexus and the various ways these 
dimensions are collectively expressed and impact 
Indigenous children and families.

• Through exposure to best practice exemplars, 
enhance participant understandings of the ways in 
which progressive models may be developed and 
applied across Indigenous cultural contexts.

• Build cross agency and community partnerships 
involving Indigenous health and education 
professionals committed towards the improvement 
of Indigenous health and schooling outcomes.

Outcomes: Conference Themes

The 2015 conference attracted 230 participants 
from 79 organisations across the Northern Territory, 
interstate and from New Zealand. The Chief 
Executive of the Department provided a keynote at 
the conference, which was well represented by the 
Department corporate and school-based staff. In 
synthesizing the content that emerged across the two 
days, seven core themes emerged, these being:

1. Indigenous health and education are interlocked. 
Future policy modelling, program actions and 
resource flows need to reflect this reality.

2. Indigenous participation, control and empowerment 
are not optional in Indigenous social and economic 
advancement. Without this, Indigenous public 
policy exists within a convoluted and dichotomised 
state. Everyone pays a high human cost when 
Indigenous participation is minimal.

3. Indigenous cultural security and controls over 
Indigenous identities are central to Indigenous 
advancement.  Lateral violence and separatism 
amongst the population occur when policies 
deny this opportunity in building Indigenous self-
determination.

4. Indigenous identities need to be positioned within 
the core of a contemporary Australian identity in 
order for social policy modelling to flow, consistent 
with this positioning. Indigenous world views and 
representation needs to be heavily positioned in 
such spaces to avoid mainstreaming and diffusion 
of Indigenous social representation in advancing 
local and systemic solutions.

5. The key institutions involved in Indigenous 
health and education are encouraged to continue 
constructing public spaces to advance wider 
community awareness and responses with the 
nexus and connection points. Public spaces provide 
currency and carriage to unpacking the complex 
relationships that exist between health and 
education in the Northern Territory’s Indigenous 
population.

6. Integrated service modelling involving health and 
education are an effective organisational response 
to the challenges of service specialisation. This 
includes pointed models such as the AMSANT 
structure representing 26 member services across 
the Northern Territory.

7. Increased social policy formatting of education is 
required in future policy architecture. Engagement 
with learning occurs through social and emotional 
frames and this is the natural state underpinning 
quality learning. This includes models for 
Indigenous cultural content built within the 
structuring of schooling services.

Creating Communities of Practice 
The Centre has expertise in creating 
communities of practice, enabling educators 
to learn, innovate and have a positive influence 
on school improvement.
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The Conference was an extraordinarily large gathering of educators. Figures 12 and 13 show there were 230 
delegates predominately from the education sector. Figure 14 shows that the delegates included teachers, school 
assistants, principals, tertiary sector groups and government representatives in education and training. Figure 
15 shows that all regions were represented, however Figure 16 shows that there were no particiapnts from the 
education sector in the Barkly region.

Figure 12.  Number of participants from each 
sector participating in the 2015 Indigenous 
Leadership Conference:  Navigating the Health – 
Education Nexus, total number of participants = 
230.
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Indigenous Leadership Conference. 
 

 
Figure X.  Number of participants from each category of institution (total number of participants = 230) 
from 79 organisations.  Note:  Participants from the same organisation (eg DoE and CDU) were counted as 
being from 1 organisation, except where the participants were from schools.  Each school was counted as a 
different organisation.  The 81 University/Research Institute participants included 8 international and 5 domestic 
post graduate students from CDU.  One of these was a student doing Honours in Health.  There were 50 DoE 
school based participants from 31 different schools and 6 participants from NT independents schools (4 different 
schools) and 3 participants from 3 New Zealand Schools.  26 participants were from non-for-profits of which 20 
were from Indigenous based organisations including 12 from the peak industry bodies AMSANT and APONT.  
There were 6 participants were from 2 different Community Health Centres and 3 participants from 2 federal 
agencies (ASIC and the Department of the Prime Minister and Cabinet). 
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Figure 13.  Number of participants from each category of institution (total 
number of participants = 230) from 79 organisations. Note: Participants from 
the same organisation (eg the Department of Education and CDU) were counted 
as being from 1 organisation, except where the participants were from schools. 
Each school was counted as a different organisation. The 81 University/Research 
Institute participants included 8 international and 5 domestic post graduate 
students from CDU. One of these was a student doing Honours in Health. There 
were 50 departmental school based participants from 31 different schools and 6 
participants from NT independents schools (4 different schools) and 3 participants 
from 3 New Zealand Schools. 26 participants were from non-for-profits of which 
20 were from Indigenous based organisations including 12 from the peak industry 
bodies AMSANT and Aboriginal Peak Organisations Northern Territory (APONT). 
There were 6 participants were from 2 different Community Health Centres and 
3 participants from 2 federal agencies (ASIC and the Department of the Prime 
Minister and Cabinet).
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Figure 9.  Number of school based participants from each region participating in the 2015 Indigenous 
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Figure 15.  Number of participants from 
each region participating in the 2015 
Indigenous Leadership Conference:  
Navigating the Health – Education 
Nexus, total number of participants = 
230.

Figure 14.  Number of participants in each category of Professional Roles 
(total number of participants = 230). Note: 10 of the 13 Educators were 
Cultural or Aboriginal and Islander Educators, 2 of the 4 Community Liaison Offers 
were Indigenous Outreach Workers and of the 13 post graduate students, 8 were 
international students from the School of Education, CDU and 5 were domestic 
students, including 1 Honours Student from the health sector. The professional 
category included a range of professionals such as: ICT Advisor/Support Officers, 
a Graphic Designer, a high profile Media professional and various professionals 
from the Education sector. 
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Figure Y.  Number of participants in each category (total number of participants = 230).  Note:  10 of the 13 
Educators were Cultural or Aboriginal and Islander Educators, 2 of the 4 Community Liaison Offers were 
Indigenous Outreach Workers and of the 13 post graduate students, 8 were international students from the 
School of Education, CDU and 5 were domestic students, including 1 Honours Student from the health sector.  
The professional category included a range of professionals such as:  ICT Advisor/Support Officers, a Graphic 
Designer, a high profile Media professional and various professionals from the Education sector.  
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Figure 16.  Number of school based 
participants from each region 
participating in the 2015 Indigenous 
Leadership Conference:  Navigating the 
Health – Education Nexus, number of 
school based participants = 59.
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During 2015 the Centres for Excellence and Teaching 
Schools Programs were moved from the Centre for 
School Leadership into the School of Education, 
Charles Darwin University. The activities for Centres 
for Excellence in Semester 1 are recorded in this 
report but the Teaching Schools activities are reported 
separately by the School of Education. 

Northern Territory More Early Childhood 
Teachers Scholarship Program

The NT More Early Childhood Teachers Scholarship 
Program is part of the NT Government’s commitment 
to support a quality teaching workforce across the 
Territory, as part of a Bilateral Agreement with the 
Commonwealth to achieve early childhood education 
reform within its jurisdiction. It is administered 
through the Centre for School Leadership.

The primary objective of the scholarship program 
is to provide support for individuals to upgrade 
qualifications by obtaining a four year university 
degree with an early childhood specialisation. The 
qualification upgrade will enable educators to provide 
quality early childhood education and care for children 
and meet the standard outlined in the National Quality 
Standards (NQS) while raising the status and profile of 
early childhood education and care as a profession.

The initial Partnership Agreement between the 
Northern Territory Government (NTG) and Charles 
Darwin University for the NT More Early Childhood 
Teachers Scholarship Program was finalised on 24 
February 2012 and ended 31 December 2014. In 
2015, the contract was renewed until 31 December 
2017.  This allows for the remaining scholarship 
recipients to complete their relevant early childhood 
teaching qualification. As is to be expected, by far the 
greater number of participants continuing is from the 
Long Day Care (LDC) category. Their study required 
moving from an existing early childhood Diploma 

(VET) qualification to 
a Higher Education 
undergraduate degree; 
the students in the 
Teacher Category 
were required only to 
‘top-up’ their existing 
qualification to an early 
childhood specialisation. 
As such, all the 
Department (teacher) 
participants have now 
completed their course 
under this scholarship. 
There is one participant 
from the Teacher 
Category continuing; 
she is from the Catholic Education sector (Remote 
Area). The information below therefore indicates data 
for all participants (The Department, Long Day Care 
and non-the Department participants) across 2015. A 
total of 54 recipients have completed to date: 37 from 
the Teacher Category and 17 from the Long Day Care 
Category. 8 students completed in 2015.

Table 4: NTMECTSP Completion 2015 by Region

Region Category TOTAL

LDC TEACHER

Darwin 3 1 4

Palmerston & 
Rural

2 2

Katherine 1 1

Arnhem 1 1

TOTAL 6 2 8

Consultancy and Advisory Services Highlights

Figure 17.  Number of participants in the NT More 
Early Childhood Teachers Scholarship Program 
from each remoteness category including 9 school 
based participants (including 2 from Very Remote 
and 1 from Remote) with a total of 23 participants 
participating in the program.
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Figure 10.  Number of participants in the NT More Early Childhood Teachers Scholarship Program from 
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Centres for Excellence

Charles Darwin University and the Department collaborated in 2012 to establish the Centres for Excellence to 
provide challenging curriculum and stimulating learning environments for high ability senior secondary students. 
Centres for Excellence in specific areas of specialisation have been established in five government schools.

Figure 18.  Number of participants in 
the NT More Early Childhood Teachers 
Scholarship Program from each region 
including 9 school based participants 
(Darwin – 4, Palmerston and Rural – 3, 
Arnhem – 1, Alice Springs – 1) with a total 
of 23 participants participating in the 
program.
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Figure 19.  Number of students at each participating school for each time 
period.  CasSC = Casuarina Senior College, CentSC = Centralian Senior 
College, DHS = Darwin High School, PSC = Palmerston Senior College,  
THS = Taminmin High School. 
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Figure 12.  Number of students at each participating school for each time period.  CasSC = Casuarina 
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College, THS = Taminmin High School.  
 

 
Figure 12a.  Number of students at each participating school for Semester 1, 2015.  
Total number of students = 217 in 5 schools. 
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Figure 20.  Number of students at each 
participating school for Semester 1, 2015.  

Total number of students = 217 in 5 schools.
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Figure 19 shows the number of 
students participating in Centres 
for Excellence activities in each 
school. Note that the students are not 
necessarily from the same year levels 
at each school.

In 2015 the Centres for Excellence 
Program increased its program 
reach to the Middle Years through 
teacher professional development. 
A series of teacher professional 
development, ASELL, provided 
Science and Engineering Laboratory 
Learning skills and activities for 
middle years teachers. This was 
delivered in conjunction with the 
University of Sydney. In mid-2015, the 
Centres for Excellence Program was 
removed from the Centre for School 
Leadership structure and a review 
was undertaken.
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Advancing Science and Engineering through Laboratory Learning: ASELL for Schools

ASELL for Schools is a three year (2015–2017) national project that aims to develop partnerships between 
teachers and academics to produce and disseminate inquiry-based practical activities aligned with all three 
strands of the Australian science curriculum. The Australian Government funded this project under the 
Australian Maths and Science Partnerships Program (AMSPP) to improve the laboratory and practical-based 
teaching skills of middle school teachers (Years 7–10).

Within the Northern Territory, the program was 
managed by the Centre for School Leadership. Two 
workshops were delivered in the Northern Territory, 
in Darwin and Alice Springs. Teacher relief costs were 
available and all curriculum resources developed were 
disseminated to schools free of charge. The workshops 
were open to: 

• Science and technology teachers from all school 
sectors (for example, Catholic Education Office) 
with a mix of metropolitan, regional, and isolated 
and remote schools.

• Science students in Years 7–10.

• Science Teachers’ Associations.

• Academics from faculties of education, science and 
engineering in seven universities across four states 
and territories.
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Supplementary Figures 
ASELL, 12c 
 

 
Figure 12c.  The number of participants from each region participating in the ASELL Program.   
Note workshops were run in Darwin and Alice Springs and there were no participants from the  
Arnhem or Katherine Regions. 
 

 
Figure 12d.  The number of participants from each remoteness category participating in the ASELL 
Program.  Note workshops were run in Darwin and Alice Springs and there were no participants from the  
Arnhem or Katherine Regions. 
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Figure 21.  The number of participants from each region 
participating in the ASELL Program. Note workshops 
were run in Darwin and Alice Springs and there were no 
participants from the Arnhem or Katherine Regions.
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Figure 22.  The number of participants from each 
remoteness category participating in the ASELL 
Program. Note workshops were run in Darwin and Alice 
Springs and there were no participants from the Arnhem or 
Katherine Regions.
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Composition of Total Participants across All Programs and Initiatives

The Centre’s work includes three components. The Centre is commissioned by the Department to deliver five in-
depth ‘priority’ professional learning programs. These programs form the non-contestable part of the operating 
agreement between CDU and the Department. In addition the Centre also provided a number of ‘additional’ 
short courses and events. Thirdly, the Centre also acts in a consultancy and advisory role to provide a number of 
initiatives. Figure 23 below shows the number of participants or clients involved in each of these areas.

Program Participants Summary
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Replacement Figures 
 

 
Figure 1. Number of participants in Priority Leadership Programs, Additional Leadership Programs, 
Consultancies and Research (ASELL). Total number of participants for all programs = 777. 
 
 
 

 
Figure 16. Number of participants in Priority Leadership Programs, Additional Leadership Programs, 
Consultancies and Research (ASELL). Total number of participants for all programs = 777. 
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Figure 24. Participant numbers in all Centre programs 2011 to 2015.  
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Figure 17. Participant numbers in all Centre programs 2011 to 2015.   
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Figure 23. Number of participants in Priority Leadership Programs, 
Additional Leadership Programs, Consultancies and Research 
(ASELL). Total number of participants for all programs = 777.

Figure 24 provides an estimate of the number of participants in the Centre’s activities over time. Note that 
there may be differences in how the participant data were compiled over time. For example the data from 
2013 do not include the Teaching Schools participants. The number of participants that attended professional 
and development learning programs delivered by the Centre in 2012 doubled from 2011. There are fewer 
participants in the Centre’s activities than in 2012 as the Centre no longer runs the annual the Department 
leaders’ conference, NT-wide data literacy programs, nor hosts study tours for overseas delegates. Also, in 2012 
the Centre was able to provide more short courses in-house. The number of participants has reduced overall 
in 2015 due to a large reduction in the consultancy activities of the Centre. Figure 25 shows that there was an 
increase in the number of participants in the priority programs in 2015 to an equal highest total in the Centre’s 
history.
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Figure 17a. Participant numbers in all Centre programs 2011 to 2015 in Priority and Additional Leadership 
Programs. 
 
 
 
 
 
 
 

 
Figure 18. Remoteness of participants compared to number of teaching staff in NT 
Department of Education Schools and the NT Population distribution. Number of CSL 
School Based Participants = 309 for all programs excluding participants of the Centres of Excellence Program.  
Population estimates from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015.  Estimation of 
total teaching staff numbers for each region was derived from data provided by the Department of Education – 
2015, Term 3, Week 8. 
 
Figure 19 – All School based SES – last year we combined all programs but this year think keeping the programs 
separated tells a better story. 
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Figure 25. Participant numbers in all 
Centre programs 2011 to 2015 in Priority 
and Additional Leadership Programs.
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School-Based Participants across  
All Programs and Initiatives

Non-metropolitan areas in Australia are often referred to as ‘remote’ ‘rural’, ‘regional’, ‘the bush’ or ‘the 
outback’, without a common understanding of what parts of Australia these include. The Australian Bureau 
of Statistics uses the Accessibility/Remoteness Index of Australia to classify degrees of isolation. The index 
measures remoteness based on the road distance to the nearest service centre. Remoteness affects access to 
goods, services and opportunities for social interaction, including increased cost associated with service delivery.

There are five categories of remoteness in the Accessibility/Remoteness Index of Australia. The Northern 
Territory population is located in the three most remote categories (provincial, remote and very remote). Figure 
26 below shows that in 2015, 51% of the Centre’s school-based participants were from remote and very remote 
locations. This is up from 23% in 2014.

Figure 27.  SES Status:  Percentage 
of NT School based participants 

participating in all programs compared 
to the NT Population distribution. Number 

of CSL School Based Participants = 309 for 
all programs excluding participants of the 

Centres of Excellence and ASELL Programs.  
Population estimates derived from ABS 

3218.0 Regional Population Growth, 
Australia, 31 March 2015.  Status and 

distribution of NT Schools derived from data 
provided by the Department of Education.

The Northern Territory has over 57% of its schools in the bottom 10% of the Socio-economic Indexes for Areas - 
Index of Relative Socio-economic Disadvantage range. The Index measures the proportion of:

• Low income households in an area.

• People who do not speak English well.

• Households that pay low rent.

• People with no post-school qualifications.

The most disadvantaged schools have a majority of Indigenous students enrolled. In 2015, 38% of the Centre's 
school-based participants, in priority programs were from these schools.
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Figure 19 – All School based SES – last year we combined all programs but this year think keeping the programs 
separated tells a better story. 
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Figure 26. Remoteness of participants 
compared to number of teaching staff 
in NT Department of Education Schools 
and the NT Population distribution. 
Number of CSL School Based Participants 
= 309 for all programs excluding participants 
of the Centres of Excellence and ASELL 
Programs.  Population estimates from 
ABS 3218.0 Regional Population Growth, 
Australia, 31 March 2015.  Estimation of 
total teaching staff numbers for each region 
was derived from data provided by the 
Department of Education – 2015, Term 3, 
Week 8.
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Figure 19.  SES Status:  Percentage of NT School based participants participating in all programs 
compared to the NT Population distribution. Number of CSL School Based Participants 
= 309 for all programs excluding participants of the Centres of Excellence Program.  Population estimates 
derived from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015.  Status and distribution of NT 
Schools derived from data provided by the Department of Education. 
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Participants in Priority School Leadership Development Programs

In 2015 there were five priority school leadership development programs, the:

• Indigenous Teacher Leadership Program.

• School Leaders for Success Program.

• Tomorrow’s School Leaders Program.

• Executive Development for Educational Leaders Program.

• Growth Coaching Accreditation Program.

The list of priority programs for each year of the Centre’s operation is given in Appendix 2. Figure 28 below 
shows the number of participants in the Centre’s priority programs over that time.

Figure 28. Participant numbers in all priority Centre programs 2011 to 
2015.  
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In 2015 there was a total of 131 participants in the Centre’s priority leadership programs. Figure 28 above shows 
that this is on a par with the number of participants in the Centre’s priority leadership programs in 2011 and 
2012 when the Centre was funded through the the Department’s Remote Workforce Development Program to pay 
the travel and accommodation costs of participants. Since 2013 participants have needed to fund their own travel 
and accommodation costs from within school or regional budgets. 

Figure 29 below reveals that staff from remote schools have equitable access to the Centre’s programs. There 
were proportionally more participants from remote and very remote schools in the Centre’s priority programs, 
than there were in the provincial areas.

Figure 29. Percentage of participants in priority 
programs from remote or very remote locations 
compared to the number of teaching staff in 
NT Department of Education schools and the 
Northern Territory population. Total number of 
participants = 131. Population estimates derived from 
ABS 3218.0 Regional Population Growth, Australia, 31 
March 2015.
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Figure 30 below breaks down the statistic in Figure 29 above to show the Remote and Very Remote categories 
separately. This graph revealed that between 3% and 7% of the the Department teaching staff in each remoteness 
category participated in a priority program in 2014. This is an increase of 2% on last year that may be due to 
regional delivery of the School Leaders for Success Program.

Figure 30. Percentage of total teaching staff (n = 
2470) and the percentage of school based staff 
participating in priority CSL programs (n = 113) in 
each remoteness category. The number of CSL 
school based participants over the total number 
of teaching staff for that remoteness index are 
indicated in parentheses. Total number of school-
based participants = 113, percentage of teaching staff 
participating in CSL Additional Leadership Programs 
is 4.6% (ie 113 CSL school based participants/ 2470 
total teaching staff).  Estimation of total teaching 
staff numbers for each region was derived from data 
provided by the Department of Education – 2015, Term 
3, Week 8. 
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Figure 21. Percentage of Priority participants from remote or very remote locations 
compared to the Northern Territory population. Total number of participants = 131. Population 
estimates derived from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015. 
 

 
Figure 22. Percentage of total teaching staff (n = 2470) and the percentage of school based 
staff participating in priority CSL programs (n = 113) in each remoteness category.  The number of CSL 
school based participants over the total number of teaching staff for that remoteness index are indicated in 
parentheses.  Total number of school-based participants = 113, percentage of teaching staff participating in CSL 
Additional Leadership Programs is 4.6% (ie 113 CSL school based participants/ 2470 total teaching staff).  
Estimation of total teaching staff numbers for each region was derived from data provided by the Department of 
Education – 2015, Term 3, Week 8.  
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Figure 31 below shows the percentage participation of total government teaching and other school-based staff 
who participated in all the additional CSL programs.

Figure 31. Percentage of total teaching 
staff (n = 2470) and the percentage 

of school based Participants (n = 
187)  participating in the Additional 

Leadership Programs for each 
remoteness category.  The number of 

CSL school based participants over 
the total number of teaching staff for 
that remoteness index are indicated 

in parentheses.  Total number of school-
based participants = 187, percentage of 

teaching staff participating in CSL Additional 
Leadership Programs is 7.6% (ie 187 CSL 

school based participants/ 2470 total 
teaching staff).  Estimation of total teaching 
staff numbers for each region was derived 
from data provided by the Department of 

Education – 2015, Term 3, Week 8.

Final figures for Annual Report, Friday, December 18, 2015  Page 13 

 
Figure 23. Percentage of total teaching staff (n = 2470) and the percentage of school based 
Participants (n = 187)  participating in the Additional Leadership Programs for each remoteness 
category.  The number of CSL school based participants over the total number of teaching staff for that 
remoteness index are indicated in parentheses.  Total number of school-based participants = 187, percentage of 
teaching staff participating in CSL Additional Leadership Programs is 7.6% (ie 187 CSL school based 
participants/ 2470 total teaching staff).  Estimation of total teaching staff numbers for each region was derived 
from data provided by the Department of Education – 2015, Term 3, Week 8. 
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Figure 32. Number of participants for 
each of the 5 priority programs for each 
region. Total number of participants = 113.  
Population estimates from ABS 3218.0 
Regional Population Growth, Australia, 31 
March 2015.  
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Figure 24. Number of participants for each of the 5 priority programs for each region. 
Total number of participants = 113.  Population estimates from ABS 3218.0 Regional Population Growth, 
Australia, 31 March 2015.   
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Figure 32 above shows the geolocation of participants in each one of the priority programs. The Indigenous 
Teacher Leadership Program had the highest proportion of participants from remote and very remote schools.
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Figure 34. The percentage of each 
region’s teaching staff participating in the 
CSL Priority Programs. Total participants 
= 113, estimation of total teaching staff 
numbers for each region was derived 
from data provided by the Department of 
Education – 2015, Term 3, Week 8.

Figure 34 above shows the proportion of all educators (including principals) employed in NT Government 
Schools across the regions. The figure also shows the proportion of all the participants in the priority programs, 
from each region. The participation from the Barkly region was only 9.4% of the proportion of the government 
teaching workforce in that region. Figure 34 above shows the percentage of the government teaching workforce 
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Figure 29 replacement figure 
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Figure 33. Percentage of participants 
from additional leadership development 

programs from remote or very remote 
locations compared to the Northern 
Territory population. Total number of 

school-based participants = 187. Population 
estimates derived from ABS 3218.0 Regional 

Population Growth, Australia, 31 March 2015.
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Figure 25. Percentage of participants from additional leadership development 
programs from remote or very remote locations compared to the Northern Territory 
population. Total number of school-based participants = 187. Population estimates derived 
from ABS 3218.0 Regional Population Growth, Australia, 31 March 2015. 
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Funding from the Department enables the Centre to waive the course fees for priority programs for participants 
from Northern Territory Government schools. Figure 33 above suggests the impact that this funding may have 
on participation rates. Figure 33 shows the proportion of participants in each additional school leadership 
development program from schools in Remote and Very Remote regions. Only the Highly Accomplished and Lead 
Teacher Program and the Indigenous School Leadership Conference were highly subsided to the point of being 
free (or nearly free) for Northern Territory Government employees. Only these two programs had participation 
rates from Remote and Very Remote areas that were comparable to the subsidised priority programs. It seems 
that, where there are combined costs of course fees, travel, accommodation and relief teachers, the costs are 
prohibitive to the participation of staff from geographically isolated schools.
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in each region that participated in a priority program. It is evident from these data that participation was not 
evenly distributed across the regions.

Figure 35 below shows comparable information for the participants of the Centre’s ‘additional’ leadership 
programs. For these programs participants must pay the course fee, travel and accommodation expenses.  
The participation in these programs is very much Darwin-centric.
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Figure 27. Percentage of total teaching staff (n = 2470) and the percentage of school 
based participants participating in the Additional Leadership Programs (n = 187 school 
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Figure 35. Percentage of total teaching 
staff (n = 2470) and the percentage of 
school based participants participating 
in the Additional Leadership Programs 
(n = 187 school based participants in 
total) for each region.  Estimation of total 
teaching staff numbers for each region 
was derived from data provided by the 
Department of Education – 2015, Term 3, 
Week 8.

Figure 36 below shows that 38% of the 113 school based participants in the priority programs were from schools 
classified as being in low socioeconomic areas, compared to 42% of the NT Government employed educators 
being located in schools in low socioeconomic areas. Figure 28 also indicates that 42% of the 187 school based 
participants in the additional Leadership programs were from schools classified as being in low socioeconomic 
areas.

Figure 36. Percentage of schools 
participating in the 5 priority programs  

and Additional Leadership Programs 
from SES Schools compared to the 
Northern Territory distribution. Total 
number of school based participants in 

Priority Programs = 113, total number of 
school based participants in Additional 

Leadership Programs = 187.  Total number 
of schools = 212 (school data derived from 

NT Department of Education report  - 2015, 
Term 3, Week 8.).
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Figure 37 below illustrates that 70% (92) of the participants in the priority programs were female, compared to 
77% of the Department employees.

Figure 37. Ratio of Female to Male participants 
across the 5 main programs. Total number of  
participants = 113. The ratio of female to male is 
approximately 2.4 females :1 male.

Final figures for Annual Report, Friday, December 18, 2015  Page 21 

 
Figure 26.  
 

 
Figure 29 replacement figure 
 
  

100	  

34	  

24	  

12	   11	  

5	  

14	  

4.6	   3.5	   2.9	   2.4	  
7.6	   9.4	   7.7	  

0	  

10	  

20	  

30	  

40	  

50	  

60	  

70	  

80	  

90	  

100	  

Total	  Teaching	  
Staff	  

(113/2470)	  

Darwin	  
(29/836)	  

Palmerston	  &	  
Rural	  (17/590)	  

Arnhem	  
(7/288)	  

Katherine	  
(21/278)	  

Barkly	  (12/127)	   Alice	  Springs	  
(27/351)	  

Pe
rc
en
ta
ge
	  

Region	  

	  	  	  	  	  

Percentage	  of	  Teaching	  Staff	  

Percentage	  of	  Region's	  Teaching	  
Staff	  Par1cipa1ng	  in	  CSL	  Priority	  
Programs	  

39	  

92	  

Ra,o	  of	  par,cipant	  gender,	  n	  =	  113	  

Male	  (39)	  

Female	  (92)	  



37Centre for School Leadership 2015 Annual Report

The strategic priorities of the Centre from 2014 have been to transition into the School of Education, while 
sustaining a business model and collaborative working relationships with the Department, other jurisdictions, 
professional associations, government and non-government organisations, and universities to develop high 
quality programs and services for Northern Territory schools.

Northern Territory

Northern Territory Department of Education

The Centre is working closely with School Education 
and Education Partnerships within the Department 
to coordinate a cohesive approach to professional 
learning and development, ensuring alignment of these 
activities to the Department‘s priorities and workforce 
development needs.

Catholic Education Office of the Northern Territory

The Catholic Education Office is a client of the Centre’s 
programs. In 2014 the Catholic Education Office 
supported the St. Francis Xavier School Nauiyu in 
Daly River to deliver a presentation of their leadership 
model at the inaugural Indigenous School Leadership 
Conference. Over previous years, the Catholic Education 
Office has participated in the Northern Territory 
Implementation Group for the Australian Professional 
Standards for Teachers that was chaired by Professor 
Kathryn Moyle. The Centre also collaborated with the 
Catholic Education Office to develop and host the 2012 
Early Childhood and School Leaders’ Conference.

Association of Independent Schools of the Northern 
Territory

The Association of Independent Schools of the 
Northern Territory is a client of the Centre’s programs 
and in 2015 the Deputy Director attended the 
International Study Tour to Anhui Province, China 
and Hong Kong. In previous years the Association has 
participated in the Northern Territory Implementation 
Group for the Australian Professional Standards 
for Teachers that was chaired by Professor Kathryn 
Moyle. The Centre also collaborated with the 
Association of Independent Schools of the Northern 
Territory to develop and host the 2012 Early 
Childhood and School Leaders’ Conference.

Aboriginal Medical Services Alliance Northern 
Territory Aboriginal Corporation (AMSANT)

The Aboriginal Medical Services Alliance Northern 
Territory Aboriginal Corporation (AMSANT) is the 
peak body for Aboriginal community controlled 
primary health services in the Northern Territory. 
The Centre for School Leadership collaborated with 
AMSANT in the concept, design and delivery of the 
Healthy Kids-Smart Kids Conference in 2015. 

Northern Institute

Northern Institute’s (NI) research areas include social 
and public policy that are important to Northern 
Australia and its near neighbours. The Centre for 
School Leadership collaborated with the Northern 
Institute to develop a plan to follow through work 
on the outcomes of the Healthy Kids-Smart Kids 
Conference in 2015. 

Batchelor Institute of Indigenous Tertiary 
Education

Batchelor Institute is a dual sector tertiary education 
provider that services the education, training and 
research needs of Aboriginal and Torres Strait 
Islander peoples. The Centre for School Leadership 
worked closely with Batchelor Institute staff in Alice 
Springs to ensure that participants in the Indigenous 
Education Worker Program documented evidence of 
their learning for use towards further qualifications. 
Batchelor Institute also supported the Healthy Kids-
Smart Kids Conference in 2015 with sponsorship and 
speakers. 

Association of Northern Territory School 
Educational Leaders

The Association of Northern Territory School 
Educational Leaders (ANTSEL) is a client of the 
Centre’s programs and in 2014 the President attended 
the International Study Tour to Anhui Province, China 
and Hong Kong. The Centre has had a collaborative 
working relationship with ANTSEL and until 2014 
ANTSEL was co-located with the Centre and the 
former ANTSEL President, Maree Bredhauer, sat on 
the Centre’s Advisory Board.

National

Queensland Education Leadership Institute (QELi)

The Executive Leadership Development Program 
and Tomorrow’s School Leadership Program were 
delivered by QELi as priority programs.

Education Changemakers

The School Leaders for Success Program and 
Indigenous School Leadership Conference were 
delivered by the Education Changemakers.

Strategic Partnerships and Alignment Highlights



38  Centre for School Leadership 2015 Annual Report

Growth Coaching International

The Coaching Accreditation Program is delivered by 
Growth Coaching International as a priority program.

National Aboriginal and Torres Strait Islander 
Principals Association (NATSIPA)

Dyonne Anderson, President NATSIPA, was a keynote 
speaker at the Centre’s inaugural Indigenous School 
Leadership Conference in Darwin.

International Partnerships

Ministry of Education, Anhui Province, China

The Northern Territory has a government to 
government relationship with Anhui Province, China 
and the Centre has, in this regard, been a supporting 
service element to the Department’s Education 
Partnerships (International Services) in building 
international links. In this role the Centre has assisted 
to fulfil goals of the Northern Territory International 
Education and Training Strategy (2014-2024), 
and the Department of Education’s Strategic Plan 
(2016-2018) with the Ministry to build collaborative 
activities between the Department and the Ministry 
of Education. In 2014 and 2015, the Centre worked 
collaboratively with the Department’s Education 
Partnerships Division and the Anhui Province Ministry 
of Education for a delegation of NT Government 
principals (participating in the Executive Development  
for Educational Leaders Program) to attend a study 
tour in China. The study tour required participating 
principals to actively research the key systemic 
elements of the education system visited and use this 
experience to provide published research papers to 
the Department’s senior executive. These research 
papers offer recommendations toward improving 
the delivery of education services in the Northern 
Territory. 

Hefei Normal University

On the basis of its placement within Charles Darwin 
University, the Centre has (since 2012) been a 
supporting service element to the School of Education 
and International Graduate Centre of Education 
in building international collaboration with Hefei 
Normal University. A delegation of ten principals 
and Ministerial delegation visited the University in 
2014 and 2015, as part of the Executive Leadership 
Development Program. Hefei Normal University has a 
Teacher Education Research Centre and collaborative 
partnering with the Centre (as one element to CDU’s 
broader university engagement strategy) which 
has continued to develop. In 2015 a number of key 

commitments were ratified between the university 
partnerships. These included reciprocal university 
visits by scholars and opportunities relating to post-
graduate student exchanges and international study 
options. 

Asia Pacific Centre for Leadership and Change, 
Hong Kong Institute of Education

Through its supporting role to the Northern Territory 
Government and CDU’s international engagement 
actions, the Centre established partnership links 
with the Asia Pacific Centre for Leadership and 
Change during 2014.  In 2015 the Institute hosted 
NT principals and key senior delegates involved 
in the Executive Development for Educational 
Leaders Program. In 2015 the Centre supported the 
Department and CDU in developing a partnership 
agreement involving the Hong Kong Institute 
of Education as an important element of the 
International Benchmarking Study Tour involving 
executive principals from the Northern Territory, and 
more broadly as connected into education research 
and scholar-exchange opportunities.

Indonesia Ministry of Education

Charles Darwin University has a strong relationship 
with the Indonesian Ministry of Education in 
Indonesia, particularly in the area of principal 
leadership. This initiative was consolidated in late 
2015 by a hosted delegation of 12 Indonesian officials 
including the Director General of Indonesian Education 
and other high ranking officials. The visit was initiated 
as part of the CDU School of Education’s long standing 
working relationship with the Indonesian education 
system. Visiting delegates were received by CDU’s Vice 
Chancellor and toured the campus. As part of this visit, 
the delegation heard presentations by the Director, 
International Graduate Centre of Education (IGCE) 
and the Director, Centre for School Leadership (CSL). 
The delegation also participated in a tour of Batchelor 
Institute of Indigenous Tertiary Education and 
Bachelor Area School, supported by the Department 
of Education and Charles Darwin University. The 
Indonesian delegates were very impressed with the 
dimensions of professional development and online 
learning at CDU and the professional development 
modelling and pathways between the IGCE and 
the CSL. As a result of this high level delegation 
visit, possibilities for professional development for 
Indonesia’s school principals through the CSL and the 
Master of Education (International) offered by the IGCE 
were explored. 
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Northern Territory Principals: Educational leaders reflect on school leadership

This book is a compilation of essays by Northern Territory school principals, which deals with themes in school 
leadership and the shift in NT education policy over the past 40 years. It demonstrates that effective school 
leadership has long been challenging in the Territory, but at the core of responses are investments in the social 
frames and human relationships that underpin schooling capacities to develop. This book is a valuable resource 
that captures through qualitative means rich insights into what effective school leadership looked like in differing 
NT contexts. As one of only a small handful of publications written by NT principals, the work represents a 
rare insight into school leadership through a personal lens and included both Indigenous and non-Indigenous 
standpoints.

Centre for School Leadership. (2015). Executive Development for Educational Leaders Program 2014: Principal 
Research Position Papers. Darwin: Charles Darwin University.

Fry, G. (Ed.). (2014). Northern Territory Principals: Educational leaders reflect on school leadership. Darwin: 
Charles Darwin University. 

Fry, G. (2015). Indigenous issues and a curriculum for social justice. In S. Webster & A. Ryan (Eds.), 
Understanding Curriculum The Australian context (pp. 132-149). Port Melbourne: Cambridge University Press.

Research and Publications
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Appendix 1 – Approved Applicants in the 2015 Priority Program

Executive Development for Educational Leaders Program

Name Position Location

1 Graham Chadwick Principal Nightcliff Primary School

2 Maisie Floyd Principal Tennant Creek High School

3 Marcia Harvey Principal NT Open Education Centre

4 Jill Hazeldine Director School Support Services

5 Miriam McDonald Principal Taminmin College

6 Tim Morgan Principal Karama School

7 Sasha Robinson Principal Gillen Primary School

8 Carin Symonds Principal Jingili Primary School

9 Anne Tonkin Principal Leanyer Primary School

10 Miranda Watt Principal Maningrida School

Tomorrow’s School Leaders Program

Name Position Location

1 Jane Arnott Assistant Principal Taminmin College

2 Carly Bannon Principal Alcoota School

3 Sarah Behan Senior Teacher Karama Primary School

4 Ali Brady Senior Teacher Humpty Doo Primary School

5 Leanne Bugg Senior Teacher Katherine School of the Air

6 Louise Corrigan Assistant Principal Leanyer Primary School

7 Phoebe Dixon Assistant Principal Yuendumu School

8 Jonathon Fernando Teaching Principal Areyonga School

9 Jo Glennon Assistant Principal Nightcliff Primary School

10 Felicity Green Senior Teacher Batchelor Area School

11 Mark Grosser Teacher Katherine School of the Air

12 Ben Hollands Principal Owairtilla School - Canteen Creek

13 Rachel Jericho Senior Teacher Braitling Primary School

14 Kylie Johnston Assistant Principal Gillen Primary School

15 Andrew Lloyd Assistant Principal Centralian Senior College

16 Jan McCarthy Senion Teacher Teaching Learning and Inclusion Division

17 Klate McFarlane Acting Principal Yuendumu School

18 Jackie Mullins Assistant Principal Larapinta Primary School

19 Toby Murphy Senior Teacher Gray Primary School

20 Simon Pedder Senior Teacher NT Music School

21 Mel Phillips Acting Principal Alice Springs School of the Air

22 Philip Russell Teaching Principal Yulara School

23 John Sarev Assistant Principal Katherine High School

24 Allison Stewart Senior Teacher Driver Primary School

25 Penny Weily Senior Teacher Bradshaw Primary School

26 Kath Zochling Senior Teacher Barkly Education Office
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Coaching Accreditation Program

Name Position Location

1 Sofia Ali Teacher Casuarina Street School

2 Bill Armstrong Senior Manager Cirriculum Regional

3 Kaye Baldock Senior Teacher Jingili Primary School

4 Bryony Blake Manager Strategic Services

5 Karen Blanchfield Principal Ross Park Primary School

6 Terry Brown Assistant Principal Nyangatjatjara College

7 Aderyn Chatterton Regional Director Mitchell Centre

8 David Cocks Senior Manager Leanyer Primary School

9 Cassy Coggins Senior Teacher Curriculum Assessment and Standards

10 Shontell Dougherty Principal Alekarenge School

11 Edward Duffill Principal Harts Range School

12 Eddie Fabijan Principal Centralian Senior College

13 Cate Garwood Principal Araluen Christian College

14 Neil Gibson Principal Minyerri School

15 Marg Girdham Senior Teacher Humanities Curriculum

16 Henry Gray Principal Retired 

17 Marion Guppy Senior Manager Participation and Pathways

18 Vanessa Haw Senior Teacher Moil Primary School

19 Geoff Hobson Director Remote Schools Remote School Support Unit

20 Kerry Hudson Principal Anula Primary School

21 Brenda Jolley Principal Larapinta Primary School

22 Nikki Konieczny Teacher Bakewell Primary School

23 Susan Kulda Senior Manager Performance and Data Management

24 Renez Lammon Teacher Casuarina Street School

25 Jan Leo Assistant Principal Sanderson Middle School

26 Heather McGee Senior Teacher Nhulunbuy High School

27 Fiona McLoughlin Principal Tennant Creek Primary School

28 John Metcalfe Director of School Support NT Christian Schools System Office

29 Kirsten Morey Teaching Principal Pularumpi School

30 Marlene Organ Senior Teacher Nhulunbuy High School

31 Jeff Parker Principal Clyde Fenton School

32 Rob Preswell Principal Driver Primary School

33 Gayle Raymond Teaching and Learning Policy Officer Curriculum Assessment and Standards

34 Jo Skelton Senior Teacher Jabiru Area School

35 Rachel Williams Senior Teacher Katherine Regional Office
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School Leaders for Success Program

Name Position Location

1 Cameron Adams Senior Teacher Nhulunbuy High

2 Manuela Andrew Teacher Katherine School of the Air

3 Ben Balmer Teacher Centralian Middle School

4 Kristi Beynon Teacher Centralian Middle School

5 Selina Blyton Teacher NT Open Education Centre

6 Naomi Brennan Senior Teacher Nhulunbuy High

7 Faye Brooks-Jones Teacher Nemarluk School

8 Cara Brown Teacher Ross Park Primary School

9 Simone Cameron Teacher Katherine School of the Air

10 Katherine Campbell Teacher Bakewell Primary School

11 Lachlan Carlyle Principal Owairtilla School - Canteen Creek

12 Alexander Carpenter Teacher Alekarenge School

13 Christopher Charman Teacher Leanyer Primary School

14 David Cocks Senior Staff Leanyer Primary School

15 Rodney Cremona Teacher Katherine High School

16 Merryn Curley Senior Teacher Katherine Regional Office

17 Emily Davies Teacher Lajamanu School

18 Olivia Desormeaux Senior Teacher Ngukurr School

19 Timonthy East Acting Senior Teacher Clyde Fenton Primary

20 Felipe Espinoza Teacher Rosebery Middle School

21 Laarni Gaces Teacher Centralian Middle School

22 Brianna Gibbs Senior Teacher Berry Springs Primary School

23 Guy Glover Teacher Wanguri Primary School

24 Laura Graham Senior Teacher Batchelor Area School

25 Kate Haddow Senior Teacher Katherine School of the Air

26 Matthew Holt Teacher Taminmin College

27 Bree Irvin Teacher Braitling Primary School

28 Anita Isma Senior Teacher Karama Primary School

29 Brenda Kellam Teacher Moil Primary School

30 Anthony Knights Teacher Kalkaringi School

31 Nick Kokkinomagoulos Senior Teacher Nightcliff Primary School

32 Katrina Kotzur Primary Teacher Mungkata Homelands School

33 Mark Mangohig A/Senior Teacher 1 Nightcliff Primary School

34 Jenny Martin Teacher In Charge Bakewell Primary School

35 Kim Morgan Teacher Parap Primary School

36 Abbey Newnham Teacher Barkly Group School

37 Tim O’Sullivan Teacher Yuendumu School

38 David Panjer Teacher Nemarluk School

39 Lyn Pierrehumbert Teacher School Support Services North

40 Louise Rodot Senior Teacher Bradshaw Primary School

41 Felicity Rogers Senior Teacher Yuendumu School

42 Meghan Smith Teacher Palmerston Senior College

43 Suzanne Stone Teacher Tennant Creek Primary School
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School Leaders for Success Program

Name Position Location

44 Kate Suratin Teacher Tennant Creek Primary School

45 Christine Sutherland Senior Teacher Regional Office, Katherine

46 Rajinder Uppal Teacher Alekarenge School

47 Temira Wallis Acting Senior Teacher Parap Primary School

48 Julia Walsh Teacher Clyde Fenton Primary School

49 Emma Watkin Teacher Elliot School

50 Rachel Webb Teacher Wanguri Primary School

51 Kylie Wight/Marshal Teacher Kalkaringi School

52 Debra Witte Teacher Nightcliff Primary School

Indigenous Teacher Leadership Program

Name Position Location

1 Cassandra Brown Teacher Nhulunbuy Primary School

2 Diwangkuna Francis Teacher Group Schools, Canteen Creek

3 Greg Hauser Teacher Nightcliff Primary School

4 Sally Mackander Teacher Clyde Fenton Primary School

5 Amanda Pehi Teacher Warruwi School

6 Maria Pyro Senior Teacher Borroloola School

7 Lynnelle Rankine Teacher Clyde Fenton Primary School
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Appendix 2 – List of Centre Programs Over Time

2011 2012

Priority Leadership Programs Priority Leadership Programs

High Performing Principals (1) High Performing Principals (3)

School Leaders in the Making (22) School Leaders in the Making (19) 

Growth Coaching Accreditation (22) Growth Coaching Accreditation (38)

Preparation for School Leadership (50) Preparation for School Leadership (41)

High Potential School Leaders (8) High Potential School Leaders (8) 

Early Career Principals (12)

Additional Leadership Development Additional Leadership Development

Master class for School Leaders – Simon Breakspear (22) Master class for School Leaders – Michael Fullan (200)

School Leaders’ Conference (260) School Leaders’ Conference (336)

One-day Coaching Taster One-day Coaching Taster (61)

Two-day Intro to Coaching Two-day Intro to Coaching (20)

Leading Literacy and Numeracy Improvement (100s All 
schools)

Leading Literacy and Numeracy Improvement (100s All 
schools)

Principal Performance Tools (11)

Highly Accomplished and Lead Teachers (32) Highly Accomplished and Lead Teachers (15)

Cultural Competence Cultural Competence (142)

NARIS Conference (173)

Dynamic Teachers Seminar Series (56)

Deep Democracy (60)

Consultancies Consultancies

Centres for Excellence Centres for Excellence (205)

NARIS Scholarships (10) Early Childhood Scholarships (83)

Stronger Smarter Communities (6 schools) Stronger Smarter Communities (6 schools)

Teaching Schools (90 pre-service TCs, 45 schools)

Teaching in the Territory Excellence Awards Teaching in the Territory Excellence Awards

AITSL Awards AITSL Awards

Professional Standards for Teachers Implementation (16) Professional Standards for Teachers Implementation (16)

Orientation Programs Orientation Programs

Arriving in the Territory – Teacher Orientation (212) Arriving in the Territory – Teacher Orientation (176)

Thriving in the Territory – Teacher Recall (35) Thriving in the Territory – Teacher Recall (35)

Principal Orientation (8) Principal Orientation (14)
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2013 2014 2015

Priority Leadership Programs Priority Leadership Programs Priority Leadership Programs

High Performing Principals (1) Executive Development for Educational 
Leaders (10)

Executive Development for Educational 
Leaders (11)

School Leaders in the Making (15) Tomorrow’s School Leaders (13) Tomorrow’s School Leaders Program 
(26)

Growth Coaching Accreditation (23) Growth Coaching Accreditation (17) Coaching Accreditation Program (35)

Preparation for School Leadership level 
(45)

School Leaders for Success (25) School Leaders for Success Program 
(52)

Early Career Principals (13) Strategic Leadership (18) Indigenous Teacher Leadership Program 
(7)

Additional Leadership Development Additional Leadership Development Additional Leadership Development

Indigenous Preparation for School 
Leadership Program (11)

International Study tour (6) Cognitive Coaching (8)

School Leaders’ Conference (172) Peer Coaching (54)

One-day Coaching Taster (65) Cognitive Coaching (14) Indigenous Leadership Conference (230)

Two-day Intro to Coaching (21) Deep Democracy (54)

Mentoring (19) Indigenous Education Worker Program 
(26)

Master of Ed (Building Principal 
Leadership in Remote School) (6)

Master of Ed (Building Principal 
Leadership in Remote School) (2)

Highly Accomplished and Lead Teachers 
(19)

Highly Accomplished and Lead Teachers 
(40)

NARIS Conference (91) Indigenous Education Leadership 
Conference (203)

Deep Democracy (144)

Consultancies Consultancies Consultancies

Centres for Excellence (?) Centres for Excellence (?) Centres for Excellence (217)

Early Childhood Scholarships (60) Early Childhood Scholarships (45) Early Childhood Scholarships (23)

Stronger Smarter Communities (6 
schools)

Stronger Smarter Communities (6 
schools)

Teaching Schools Teaching Schools (577 pre-service TCs, 
52 schs, 489 Mentors)

Teaching in the Territory Excellence 
Awards

AITSL Awards

Orientation Programs Research

Arriving in the Territory – Teacher 
Orientation (60)

Advancing Science and Engineering 
through Laboratory Learning: ASELL for 
Schools (34)

Principal Orientation (12)
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Appendix 3 – Financial Summary

The operating grant from the Department was received to fund 12 months of operation and was paid in 
instalments over the 2014 and 2015 calendar years. The program costs were also expended over those two 
calendar years, particularly as related to the 2014 International Study Tour. 

International Study Tour 2014/15 Calendar Years

Item Income Expenditure Balance

International Study Tour Department of Education Grant $183,000 $169,841.63

Partcipant contributions $29,842.83

Totals $212,842.83 $169,841.63 $43,001.20

Income and Expenditure for 2015 Calendar Year 
(Operating Account)

Item Income Expenditure Balance

Balance carried forward from 2014 $1,174,130  

Department of Education Operating Grant 2015 ($1005,000) $913,636  

Sundry income $57,557

Priority programs delivery 2015 (x5 programs)   $811,265.10

Priority program delivery (eg. Venue hire and consumables) $99,721.16

Centre staff salaries admin $79,927.96

Centre staff salaries for 2014 & 2015 months (x2) $594,477.20

Centre staff salaries CSL– IGCE 2014 & 2015 $372,196.21

Centre staff salaries carry forward (2013-14) $19,971.46

Totals $2,145,323 $1,977,559.09 $167,764.19
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CONTACT US
The Centre is led by Director and  
School Principal-In-Residence, Gary Fry.

T: +61 (0) 8 8946 7152
E: gary.fry@cdu.edu.au
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Centre for School Leadership

Building the capacity of Northern Territory educators to  
improve student learning outcomes




