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Highlights

We are improving the quality 
of the teaching workforce 
for students of social 
disadvantage.

43% of school-based participants 
were from socially and economically 
disadvantaged schools.

We are reaching Northern 
Territory teachers in even the 
most remote locations.

52% of the Centre’s school-based 
participants were from remote and 
very remote areas.

We are ensuring access to professional learning right across the  
Northern Territory. 

20-30% of teaching staff and principals in each region participated.

The Centre acknowledges all Indigenous and Torres Strait Islander Traditional Owners, 
elders and people of the land and seas of Australia.  We are working with  
Northern Territory Indigenous people for our shared future.
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Report from the Chair
I congratulate the staff and Board of 
the Centre on a very successful first ten 
months of operation at Charles Darwin 
University (CDU). This year the Centre and 
its Advisory Board have achieved a lot in 
a short time. They have established an 
effective organisation that I am confident 
will have a long and productive future, all 
the while designing and delivering a range 
of quality leadership programs to hundreds 
of participants from schools in the Northern 
Territory.

This Centre has come to fruition as the 
product of a unique partnership agreement 
between the Northern Territory Government 
and CDU. The Centre is well placed and 
appropriately supported to improve school 
education and is critically important to the 
Northern Territory. I am delighted to be the 
Chair of the Centre’s Advisory Board in my 
role as Director of Menzies School of Health 
Research. I am pleased that the Centre can 
work with Menzies and others to have a 
comprehensive approach to education that 
includes child development, healthy families, 
healthy communities and effective school 
leaders, giving children the best start for a 
healthy life. 

The research focus of the Centre is informing 
practical, on-the-ground work to deliver 
the professional learning and capability 
needs of the Northern Territory Department 
of Education and Training (DET). To that 
end, I want to congratulate the Centre 
for having already attracted two external 
research grants from the Australian Institute 
for Teaching and School Leadership. It is 
through research work such as this, and with 
a particular focus on school leadership in 
remote locations, that the Centre contributes 
to the continuing development of local, 
national and internationally competitive 
education and training services in the 
Northern Territory.

The Centre is in capable hands with 
Professor Kathryn Moyle as Professor of 
Educational Leadership and Executive 
Director of the Centre, bringing a wealth 
of research experience to the role. 
Professor Moyle’s past research has 
focused on policy and practice issues 
concerning educational leadership, school 

organisation and teaching and learning with 
technologies. Professor Moyle’s appointment 
is a huge acquisition for the Centre and 
the Northern Territory. With her proven 
research credentials and her experience 
straddling the schools and higher education 
sectors concurrently, Professor Moyle is 
consolidating and extending the reputation 
of the Centre and expanding the Centre’s 
research activity.

The Board is pleased with the tremendous 
level of collaboration that the Centre has 
already achieved. The Centre has engaged 
with local partners in the non-government 
schooling sector and professional 
associations in the Northern Territory as 
well as with national networks through 
the Australian Institute for Teaching and 
School Leaders, Stronger Smarter Schools 
Partnership, National Alliance of Remote 
Indigenous Schools and the National 
Leadership Network to ensure that the 
Northern Territory’s context is understood at 
a national level and to secure resources for 
delivering quality professional learning to the 
educators.

The Centre is delivering professional learning 
for Northern Territory educators as well 
as laying the foundations for operating a 
business arm that can identify, develop and 
implement niche learning and educational 
leadership programs for clients in Australia 
and overseas on a negotiated or fee for 
service basis.

My best wishes go to the Centre and 
its partners for a successful future; one 
that I am confident is assured by the 
tremendous achievements made during this 
establishment phase. 

Professor Jonathan Carapetis
Chair
Director, Menzies School of Health Research
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Report from the Executive Director
It has been an exciting start leading the 
Centre’s establishment. The team here 
at the Centre and I are proud of our early 
achievements. We have established 
ourselves at CDU, while delivering quality 
programs and conducting nationally 
commissioned research. We have worked 
collaboratively with DET and the Teacher 
Registration Board of the Northern Territory 
to support the transition to the National 
Professional Standard for Principals and 
the National Professional Standards for 
Teachers. We have established partnerships 
with numerous organisations to collaborate 
on future programs and research. We are 
positioning the Centre to ensure that all 
programs offered are done so from an 
evidence base that only good, robust, local 
research can provide.

We are committed to the provision of 
educational high quality programs, services 
and research that is of an international 
standard. In these ways we will continue 
to contribute to the ongoing development 
and improvement of educational leadership 
in the Northern Territory. As a promoter of 
exemplary education practice, the Centre is 
raising the profile and perception of public 
education in the Northern Territory, and its 
leadership role across all education sectors. 
I believe that this Centre, with its unique 
collaborative structure involving both the 
University and the Department, provides a 
model for innovation. The Centre is drawing 
on the perspectives of multiple stakeholders 
and building relationships of mutual benefit 
across the public, private and non-profit 
sectors within the Northern Territory, around 
Australia and the world.

Locating the Centre at CDU has provided 
the Centre with access to excellent facilities 
and to productive relationships. These 
relationships have already enhanced the 
support for learning by our current and 
future leaders. The Centre has negotiated 
that participants of programs offered 
through the Centre can receive credit points 
from the School of Education towards a 
Masters of Education.

The Centre has a key role in building local 
Indigenous capacity in remote schools. We 
are building fruitful collaborations between 
the School of Education, the Centre and the 
Australian Centre of Indigenous Knowledge 

and Education and the Bachelor Institute of 
Indigenous Tertiary Education. The potential 
of drawing together different world views 
and approaches to leadership opens the 
possibility for innovative ways of working in 
the Northern Territory.

Another tremendous asset to the Centre 
is the co-location of the Association 
of Northern Territory School Education 
Leaders. The President, Ms Maree 
Bredhauer, brings many years of principal 
experience and extensive networks in the 
Northern Territory.

I am taking seriously the vision that the 
Centre creates a business arm that can 
identify, develop and implement niche 
learning and educational leadership 
programs for clients in the government 
and non-government schooling sectors, 
other jurisdictions and sectors, and with 
international clients on a negotiated or 
fee for service basis. The Centre has the 
potential to provide new opportunities for 
international post-graduate students to 
participate in specialised, internationally 
competitive school-based education 
and programs. To this end we have been 
exploring links with China and Singapore.

In closing, I wish to thank Mr Gary Barnes 
and Professor Barney Glover for their vision 
and support. I would also like to thank  
Dr Chris Burns MLA for his commitment 
to the Centre, and for opening the Centre 
in August 2011. I am proud of the benefits 
that the collaboration between DET and 
CDU offers schools, students and their 
school leaders here in the Northern Territory. 
I believe that through a shared focus and 
strong leadership practices, we can achieve 
the incredibly important work of real and 
improved outcomes in our schools.

Professor Kathryn Moyle
Professor of Educational Leadership and 
Executive Director
Centre for School Leadership, Learning and 
Development
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Overview of the Centre for School 
Leadership, Learning and Development
The Centre is a joint venture between 
Charles Darwin University (CDU) and the 
Northern Territory Department of Education 
and Training (DET). The Centre was 
launched in August 2011. The Centre is part 
of the Faculty of Law, Education, Business 
and Arts at CDU and is located at both the 
Casuarina and Alice Springs campuses.

Vision
The Centre is focused on building capacity 
of principals and school leaders to drive 
school improvement and deliver improved 
outcomes for students. 

Aims
The aims of the Centre are to:

•	 Improve	student	learning	outcomes	
in the Northern Territory by providing 
a suite of high quality inspiring and 
motivating professional programs to 
build the leadership capacity of  
teachers, aspiring leaders, principals  
and government officials. 

•	 Build	the	leadership	capacity	of	current	
and aspiring leaders by designing 
programs to the National Professional 
Standard for Principals and National 
Professional Standards for Teachers. 

•	 Strengthen	partnerships	with	all	school	
sectors and peak education agencies 
across Australia and overseas to 
enhance the quality, design and delivery 
of programs and activities.

Functions
The Centre delivers programs and 
consultancies tailored to meet the learning 
and development demands of education 
leaders in schools. The Centre offers 
expertise in:

•	 Preparing	staff	to	succeed	in	complex	
contexts: urban schools as well as 
geographically isolated schools, many 
with socioeconomically disadvantaged 
students, and for whom English is not 
their first language, or have low levels of 
English literacy. 

•	 Developing	principals	and	leadership	
teams in the use of literacy and 
numeracy data to inform classroom 
practices and educational leadership 
approaches. 

•	 Supporting	innovations	in	the	use	
of technologies in classrooms, for 
professional development and in 
educational leadership. 

•	 Creating	communities	of	practice,	
enabling educators to learn, innovate 
and have a positive influence on school 
improvement. 

•	 Conducting	research	and	providing	
advice about innovative leadership and 
professional learning program content 
and design, to respond to workforce 
capacity demands in the Northern 
Territory.

The Centre operates from a business 
enterprise base to identify, develop, 
implement and market niche learning and 
educational leadership programs for clients 
in Australia and overseas in the government 
and non-government schooling sectors, on 
a negotiated or fee for service basis. 

The Centre is coordinating a Territory-wide 
approach to Indigenous education explicitly 
through its range of programs. The Centre 
is also committed to expand investment 
into Indigenous staff development. Through 
Growing Our Own Indigenous School 
Leaders, the Centre aims to increase the 
proportion of Indigenous school leaders in 
Territory schools by identifying, supporting 
and mentoring identified Indigenous 
teachers, early childhood practitioners and 
assistant teachers.
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Staff 

Professor Kathryn Moyle PhD, M.Ed, B.Ed, MACE

Executive Director and Professor of Educational 
Leadership
Prior to taking up leadership of the Centre, Professor 
Kathryn Moyle was an Associate Professor in the Faculty 
of Education and Community Studies at the University of 
Canberra. Professor Moyle has held a range of teaching, 
policy development and research positions. Professor Moyle 
is an Adjunct Professor at the University of Canberra and an 
Adjunct Research Fellow at the University of South Australia. 
Professor Moyle’s research focuses on leadership, policy and 
practice issues and on the relationships between leadership 
and teaching and learning with technologies in schools.

Senior Director*
Susan Bowden

Assistant Director
Karen Cieri

Business Manager
Jill Vanda

Program Delivery

Susan Bowden   
Development Program for High Performing 
Principals

Maree Bredhauer   
Early Career Principal   
School Leaders in the Making 
Coaching

Meg Clarke   
Highly Accomplished and Lead Teacher

Linda Dawson   
Leadership in Literacy and Numeracy 

Nicky Honan   
Preparing for School Leadership

Donna Murray  
Leaders’ Conference 
High Potential School Leaders 
Principal Orientation

Anna Pohl   
Arriving and Thriving in the Territory

Laurie Zio  
National Alliance of Remote Indigenous 
Schools 

Suzie Peckham   
Cultures of Collaboration

Simone Timms   
e-Learning

Events
Leigh Murphy

Administration
Sarah Hanks

Kathy Brzezinski

Personal Assistants
Lynette O’Sullivan

Margaret Buckley

* Denise Wilkowski and Graham Chadwick also served as Senior Director of the Centre in 2011.
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Our Partner Organisations

Charles Darwin University 
CDU is situated in Darwin at the heart of 
Australia’s tropical north and is Australia’s 
closest university to Asia. CDU has all  
the advantages of a relatively young  
multi-sector university, including vigour, 
creativity, flexibility and freedom from 
the constraints of tradition. But its true 
character and richness stems from its 
location in the Northern Territory of 
Australia, centered in Darwin: a youthful, 
multicultural, cosmopolitan and robust 
tropical city in a Territory that is steeped  
in Aboriginal tradition and culture and  
which enjoys a close interaction with the 
people of Southeast Asia.

CDU is the only Australian university to  
offer the full spectrum of education 
options from senior secondary, through 
to vocational education and training, 
undergraduate and post graduate degrees. 
CDU has over 6000 students from the 
Northern Territory, interstate, and from 
100 nationalities around the world. The 
University’s adaptive and altruistic culture 
has allowed it to not only survive, but  
thrive in a changing world.

A five-star rating for research from the  
Good Universities Guide acknowledges 
CDU’s place on the world stage, where 
it is rated 306th in the world according 
to the Times Higher Education World 
University Rankings 2011-12. CDU is 
providing research that is helping to solve 
global and local challenges and welcomes 
researchers, teachers and students from 
around the world, whether postgraduate, 
undergraduate or technical, to share in the 
richness of life and study opportunities that 
the Northern Territory offers.

Northern Territory Department of 
Education and Training 
DET provides quality early childhood 
services and education for all young people 
in the Northern Territory, with a focus on 
meeting the needs of Indigenous students, 
leading to jobs, training and further 
education. In the training business area, 
DET works to increase access to training 
pathways for Territorians to build or expand 
their skills so they can contribute to and 
benefit from the Territory’s development.

•	 DET	employs	4500	people	across	
the Northern Territory, including 
approximately 3800 teachers, principals 
and other school staff.

•	 Every	school	day,	DET	provides	public	
education to about 30 000 students in 
over 150 schools.

•	 The	Indigenous	school-aged	population	
in the Northern Territory of 39.5% is 
significantly higher than the national 
average of 4.1%.

•	 About	31%	of	DET’s	school	workforce	is	
based in remote locations.  

The establishment of  
the Centre is a key  
commitment in the  
DET Strategic Plan  

2011-2014.

To engage with 
educational 

institutions, industry 
and community 
groups, and the 

professions to ensure 
education and training 

outcomes meet the 
needs of stakeholders 

and the community 
is a key priority of the 
CDU Strategic Plan 

2010-2014.
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Governance

Chair

Professor Jonathan Carapetis

Director, Menzies School of Heath Research 

Professor Carapetis is a pediatrician, infectious diseases 
and public health physician, with a particular interest in the 
health of children in Indigenous communities and developing 
countries. At Menzies School of Heath Research, Professor 
Carapetis has promoted a broadening of the research 
agenda to increase the focus on the social determinants of 
health, with a particular emphasis on child development and 
education. 

The Centre is supported by an Advisory Board that is comprised of representatives from 
DET, CDU and the Association of Northern Territory School Educational Leaders. In late 
2011 DET made arrangements for a nominee from the Northern Territory Joint Council of 
Professional Teaching Associations to join the Board in 2012. These representatives have 
been selected to help ensure the work of the Centre meets the leadership, learning and 
development needs of the school education workforce in the Northern Territory. 

The role of the Centre’s Advisory Board is to:

•	 provide	to	the	Centre	with	advice	and	guidance	on	its	work	and	program	of	activities.

•	 make	recommendations	to	the	Vice-Chancellor	of	CDU	and	the	Chief	Executive	of	DET	
about annual budgets and priorities for the Centre.

•	 monitor	the	progress	of	the	Centre	in	implementing	activities.

•	 approve	key	publications.

Professor Giselle Byrnes

Pro Vice-Chancellor, Faculty of Law, Education, Business 
and Arts, CDU 

Professor Byrnes came to CDU in 2011 from a role as  
Pro Vice-Chancellor (Postgraduate) at the University of 
Waikato, in New Zealand, where she also held the posts 
of Professor of History and Director of the Public History 
Research Unit. Professor Byrnes was the Fulbright Visiting 
Professor in New Zealand Studies at Georgetown University 
in Washington in 2006. Professor Byrnes also served as 
national president of the New Zealand Historical Association.
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Ms Vicki Baylis

Executive Director of the Arnhem, Palmerston and  
Rural Regions, DET 

Ms Vicki Baylis is an educator with over thirty years’ 
experience working within the schooling sector. Most of 
her work has been based in Queensland until commencing 
work in the Northern Territory in 2009. Ms Baylis’ particular 
interests are in early childhood education, Indigenous 
education and quality administration processes that support 
the work of schools.

Professor Peter Kell

Head of School of Education, CDU

Prior to accepting an appointment with CDU in 2011, 
Professor Kell was the Director of the United Nations 
Educational, Scientific and Cultural Organisation – 
International Centre for Technical and Vocational Education 
and Training Centre at the Hong Kong Institute of Education 
2009-2010. Professor Kell’s research interests include adult 
and vocational education, transnational and global markets 
in education and training, the sociology of diversity, reform 
and schooling in the Asia-Pacific region. Professor Kell 
has recently co-edited international publications entitled 
Global Student Mobility in the Asia Pacific (2010) and 
Higher Education in the Asia Pacific (2007).

Mr David Cummins

Acting Executive Director, Central Australia, DET

Mr Cummins moved to the Northern Territory in 2011 after a 
successful career spanning thirty-five years with the Victorian 
Department of Education and Early Childhood Development. 
Mr Cummins has particular interests in the development 
of instructional leadership, the use of information and 
communications technology in classrooms and the provision 
of secondary education to remote students. 

Mr Cummins stepped down from service to the Advisory 
Board in October 2011 to be replaced by a representative of 
the Northern Territory Joint Council of Professional Teaching 
Associations in 2012. 
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Professor Michael Christie

Professor of Education, School of Education, CDU

Professor Christie is a linguist, educator and researcher who 
is fluent in Yolngu languages. Professor Christie worked 
with Yolngu elders to establish the Yolngu studies program 
at CDU which won the Prime Minister’s prize for Australia’s 
best university teaching program in 2005. In 2008 Professor 
Christie was appointed a National Fellow of the Australian 
Learning and Teaching Council, where he developed a 
program for enabling Yolngu elders in remote homeland 
communities to teach their languages and culture to students 
around the world using remote digital technologies. Professor 
Christie is the 2010 Territorian of the Year and is located in 
The Northern Institute.

 

Mrs Fathma Mauger

Principal, Alawa Primary School

Mrs Mauger has lived in Darwin for thirty-five years and is 
a graduate of CDU, completing her Diploma in Teaching, 
Bachelor of Education, Master of Education (Honours) and a 
Graduate Diploma in Public Sector Executive Management. 
Mrs Mauger has worked in the Northern Territory education 
system for twenty-six years as a class teacher, Teacher of 
Exemplary Practice Level Three, Assistant Principal and 
Principal. Mrs Mauger has a strong interest in the areas of 
literacy, leadership and school improvement.

 

Ms Maree Bredhauer

President, Association of Northern Territory School 
Educational Leaders 

Prior to being elected President of Association of Northern 
Territory School Educational Leaders, Ms Bredhauer was 
most recently the Principal of Girraween Primary School 
in the Northern Territory. Ms Bredhauer recently gave a 
presentation at the World Learning Conference and the 
International Confederation of Principals Conference. 
Ms Bredhauer has completed a Masters of International 
Management and a Masters of Education. Currently  
Ms Bredhauer is a consulting principal at the Centre and  
has a strong interest in leadership and sustainability.  
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Program Highlights
The Centre offered a suite of high quality 
programs for teachers, aspiring leaders in 
schools as well as for new and experienced 
principals. Programs varied from orientation 
workshops and short courses, to master 
classes, in-depth capacity building 
programs and conferences. Delivery modes 
included face-to-face and eLearning 
platforms and a blend of the two. All 
courses were designed to enable individuals 
and groups to connect, converse, reflect 
and access the resources necessary to 
learn and innovate to have a positive 
influence on school improvement and 
performance in the complex contexts of the 
Northern Territory.

All of the Centre’s programs were designed 
to ensure that they met the needs of 
education leaders in remote schools and 
those with students of low socioeconomic 
status. 43% of the Centre’s school-based 
participants were from these disadvantaged 
schools. 

The programs that were delivered over 
six months or longer provided extended 
learning opportunities for participants. 
These programs placed an emphasis on 
learning within the workplace to ensure that 
the programs take into account the contexts 
and needs of schools. Regular online 
discussions were combined with intensive 
face-to-face sessions. Two positions were 
created and will commence in 2012 to 
enhance and extend the Centre’s e-Learning 
program. 

The professional learning programs 
offered by the Centre were designed to 
enhance theoretical knowledge, promote 
the achievement of personal learning 
goals and develop greater expertise in 
educational practice and research. Most 
of these extended professional learning 
programs were recognised for credit 
towards a Masters of Education at CDU. In 
2011 professional assessments of work by 
participants requesting this, was undertaken 
by academics in the School of Education at 
CDU and partnering universities.

The Centre’s programs were available to 
both government and non-government 
sectors. The Centre also caters to clients 
and partners across Australia and overseas 
and will tailor courses to suit local contexts.  

To maximise access  
and educational 
opportunity for  

regional, remote and 
international students 

through innovative, 
flexible and high  
quality local and 

distance education  
is a key priority of the 
CDU Strategic Plan 

2010-2014.

Leadership and 
succession 

management, 
especially in very 

remote schools is a 
key commitment in 

the DET Strategic Plan 
2011-2014.
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School Leadership Development Programs
The Centre prepared new generations of high potential leaders for school principal roles 
as well as enhancing the skills of whole leadership teams to drive school improvement and 
deliver improved outcomes for students. 

Preparation for School Leadership for Teachers
The Preparation for School Leaders program was conducted in each region with seventy-
two participants completing the program. 

This program was designed for teachers and senior teachers who wished to further their 
leadership capabilities in a school context. A third of the participants were from remote or 
otherwise socially disadvantaged schools. The content of the course was adapted for staff 
in these school settings and provided participants with the opportunity to engage in both 
practical and theoretical concepts of leadership to develop their capabilities within their own 
workplace environments. 

Participation in the program was recognised for credit for the equivalent of two units in a 
Masters of Education at CDU. 

“Some of the most 
significant learning 
for me has been 
the realisation 
that leadership is 
a very complex, 
ever changing role 
and way of being. 
Effective leaders 
need to have 
critical strengths, 
and flexibility more 
between different 
styles.” 
– participant feedback

“Great to have 
the opportunity to 
think and reflect 
on whether you  
do actually ‘walk’ 
your values.”
- participant feedback

“I like thinking 
about how others 
think and how  
that contributes  
to the workplace” 
- participant feedback

“Thanks – what a 
BRILLIANT 2 days!!! 
I’m absolutely 
thrilled to be a part 
of this journey. 
Such a sense 
of community 
already – great 
atmosphere.  
Can’t wait for the 
next module.” 
- participant feedback

Melinda Kealy, 
Anula Primary
Transformed 
the way staff, 
students and the 
community viewed 
the Aboriginal and 
Islander Education 
Worker’s (AIEW) 
contribution to the 
school and student 
learning outcomes, 
resulting in the 
AIEW staff member 
becoming a more 
valued member of 
the school.  

Kym Davison, 
Sanderson Middle 
School

Implemented an 
inaugural and 
hugely successful 
community event, 
“Sanderson 
Under The Stars”. 
This event was 
successful in 
increasing the 
participation 
of parents and 
relatives in school 
activities. 

Jaclyn Window, 
Kalkaringi School
Built an innovative 
outdoor classroom 
designed to 
facilitate hands on 
learning through 
investigative 
play which has 
been embraced 
by students and 
families.  
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Development Program for High 
Potential School Leaders
The Development Program for High 
Potential School Leaders was an eighteen 
month leadership program that provided 
professional learning to enhance leadership 
capacity for high potential school leaders 
aspiring to roles as principals. The program 
was delivered in 2011 and concludes in 
2012. 40% of the participants were from 
remote or otherwise socially disadvantaged 
schools. Participation in the program is 
recognised for credit for the equivalent of 
two units in a Masters of Education at CDU.

The Centre collaborated with the Centre for 
Strategic Education to deliver a study tour 
in Melbourne that has been a highlight of 
the course. The participants helped design 
the tour to include schools and experts to 
meet their own interests and to provide 
exposure to a variety of school instructional 
leadership approaches. 

The program provided time and space 
to have conversations and learn with 
like-minded colleagues. Leadership has 
many elements and the program exposed 
participants to recognised national and 
international educational thought leaders.

Whilst undertaking the program three of 
the eight participants were appointed to 
principal positions.  

All of the participants from the Development 
Program for High Potential School 
Leaders and three DET Directors of School 
Performance participated in a 360 degree 
feedback as part of their development 
program.

School Leaders in the Making
School Leaders in the Making is a twelve 
month leadership program designed to 
build participants’ skills and knowledge to 
lead effective schools that improve student 
learning outcomes. 

The program commenced in October 2011 
and continues in 2012 with twenty-three 
participants, 54% from remote  
and/or socially disadvantaged schools. 
The diversity amongst the cohort 
provided opportunities for great learning, 
mentoring and collaboration, strengthening 
communities of practice across the 
Northern Territory. 

Through their involvement in this program 
participants become familiar with, critically 
examine and reflect upon the implications 
of the National Professional Standard for 
Principals for their respective work contexts. 
This program built on the Development 
Program for High Potential School Leaders.

The program content was designed by 
personnel at the Centre and delivery 
included a combination of external and 
Centre facilitators. The program was a 
combination of face-to-face and online 
learning sessions. The program was open 
to teaching principals, assistant principals, 
senior teachers Highly Accomplished and 
Lead Teachers aspiring to principal-ship.

Coaching
An introductory coaching program and 
an accredited coaching program were 
delivered through the Centre by Growth 
Coaching International in October 2011. 

Twenty-two participants from across 
the Northern Territory participated in 
the Introduction to Coaching program. 
This introductory program was over two 
days and was designed for leaders who 
were just commencing their interest in 
leadership coaching. The program provided 
participants with a thorough introduction 
to the key models and skills of giving 
hard feedback and managing sensitive 
conversations via a leadership coaching 
approach. 

The Centre also commenced a nine 
month Coaching Accreditation program 
in 2011 that continues in 2012 for twenty 
participants. The program will result in 
participants being accredited as Growth 
Coaching leadership/executive coaches 
and can provide credits toward a Masters 
in Education at CDU, as well as Masters 
in Educational Leadership at Edith Cowan 
University and University of Western 
Australia. The Coaching Accreditation 
program is designed for leaders who want 
to substantially develop their coaching skills 
and knowledge. 

In addition, coaching has been embedded 
into many of the Centre’s courses. 
The participants from the Coaching 
Accreditation program have an on-going 
role in sustaining coaching through the 
Centre’s various programs by coaching 
other participants of the Centre’s programs.

“Ross Kimber 
and Vic Zbar list 
ten things that 
high performing 
schools do, one 
of which is focus 
on what matters 
most. The High 
Potential School 
Leaders program 
has enabled me 
to learn, think 
and act on what 
matters most to 
me as a leader and 
to my school as 
a learning place. 
Meeting Ross 
Kimber as part 
of this program 
and hearing his 
passion ignited the 
same in me and 
fuels my desire to 
do what matters 
most to my school 
community and 
the learning I have 
undertaken over 
the last twelve 
months is part of 
that fuel.”
Belinda Pearson,  
Assistant Principal  
Alice Springs  
School of the Air
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Leaders’ Conference
The annual School Leaders Conference was delivered at the Convention Centre in 
April 2011. The Centre created a paperless conference that was well received by the 
260 participants.

The School Leaders’ Conference is an annual event held in the April stand-down. It is 
compulsory for all principals of government schools. In 2011 assistant principals and 
senior officers were also encouraged to attend. The theme ‘Leading Technology for 
Learning – Time to Refresh’ was successful in providing school leaders with practical 
learning opportunities to gain a better understanding of the ever emerging technological 
culture and how to become role models amongst their staff to implement technology tools 
into today’s educational practices. 

The conference overlapped with the Northern Territory Joint Council of Professional 
Teaching Associations’ Teachers Leading Teachers one-day conference. These 
conferences were open to participants from all school sectors. 

The conference was paperless.  
All conference material was delivered 
digitally, enabling conference participants 
to experiment with loan iPads to access 
conference materials. 

Another first was the development of a 
conference and a time capsule app with 
an up to the minute conference program 
and facility for participants to take 
notes and create follow up actions with 
reminders into their e-calendars.  

Educational leaders were supported 
in experimenting with social media 
technology throughout the conference.
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Leading Literacy and Numeracy Improvement
All DET principals and nominated members of school leadership teams were provided with 
the opportunity to undertake the Literacy and Numeracy Leadership program between 
October 2011 and September 2012. A third of the participants were from remote or otherwise 
socially disadvantaged schools. The twelve month program was designed to enhance 
principals’ capabilities to lead data literacy and embed effective whole school literacy and 
numeracy teaching, learning and assessment practices within their own school contexts. 

The program involves three, full day face-to-face core units and up to four follow-up elective 
workshops that focus on the key elements of the Literacy and Numeracy Strategy 2010-
2012. The program highlighted current research and best practice teaching, learning and 
evidence-based assessment practices relevant to the interpretation and use of literacy and 
numeracy data. A practical action learning focus was embedded within this program to 
provide the opportunity for principals to reflect on their current leadership practice and to 
identify priorities for improvement.

Providing  
cross-cultural 

competency training  
for all school staff is  
a key commitment  

in the  
DET Strategic  

Plan 2011-2014.

Literacy and 
Numeracy 
Leadership

The Centre has 
expertise in delivering 
professional learning 

to enhance principals’ 
capacity to lead 

effective whole-school 
literacy and numeracy 
teaching, learning and 
assessment practices.

Cultural Diversity

The Centre is 
responsible for 
the delivery of 

cultural competency 
training across all 

government schools 
in the Northern 

Territory. Our staff can 
provide training and 

facilitation for success 
in multicultural 

classrooms and 
staffrooms. 

Cultural Competencies Development
The Centre has incorporated cultural understanding across all of its leadership programs in 
an articulated approach from raising cultural awareness to developing cultural competence. 

Staff at the Centre and the Association of Northern Territory School Education Leaders 
received training in the Cultures of Collaboration program to guide the integration of cultural 
understandings into the Centre’s programs. The Cultures of Collaboration program is an 
approach to individual and collective learning and development, created to assist people to 
enhance their cultural competence and transform their workplace cultures.

A two-day Cultures of Collaboration program refresher workshop was delivered to nineteen 
Cultures of Collaboration program facilitators across the Northern Territory to strengthen 
capacity in schools and maximise delivery of the program in the regions.

Master Classes for School Leaders
Simon Breakspear, Gates Scholar at the University of Cambridge, offered a master class 
titled Unleashing Teacher Talent. The master class was attended by twenty-two participants; 
a quarter of the group was from socially disadvantaged schools. The master class explored 
how to build creative, collaborative and sustainable workplace cultures that will retain and 
develop incredible teachers and emerging leaders, particularly amongst younger teachers. 

“As a regional team member 
relatively new to using data, I 
found the information useful and 
accessible.” 
– participant feedback

“..these messages about data 
literacy are so important and 
it’s great to see that we are 
starting to develop some common 
language and understandings 
around this.”
– participant feedback

“So many schools having 
principals and assistant principals 
attend so we can see this 
is a system wide leadership 
initiative – creates purpose and a 
consistent focus across phases of 
learning.”
– participant feedback

“Great that there was a 
considered “contextualising” of 
many examples that Senior Years 
schools could relate to.”
– participant feedback



15

Principal Leadership Programs
In-depth courses were available for experienced principals to enhance their educational 
and organisational leadership. The Centre also provided opportunities for principals to 
extend their skills and share their experiences with other educators. The Centre delivered 
orientation programs to provide new principals the information and networks they require to 
succeed in the early part of their careers in the Northern Territory. 

The Centre offered courses to a diverse group of participants from a range of school 
contexts: urban schools as well as geographically isolated schools, those with 
socioeconomically disadvantaged students and for whom English is not their first language. 
The diversity among the cohort provided opportunities for great learning, mentoring and 
collaboration, strengthening communities of practice across the Northern Territory. Creating 

Communities of 
Practice 

The Centre has 
expertise in creating 

communities of 
practice, enabling 
educators to learn, 

innovate and have a 
positive influence on 
school improvement.  

Principal Orientation 
A Principal Orientation program was 
conducted over two days in July 2011 for 
eight newly recruited school principals, 
three of whom were from remote or socially 
disadvantaged schools in the Northern 
Territory. This program provided the new 
principals with an overview of strategic 
initiatives, key information on governance, 
systems, infrastructure and support 
structures available within the Northern 
Territory. Participants were given the 
opportunity to build professional networks 
with other principals and executive staff of 
DET.

Early Career Principals
The Early Career Principals program is 
designed to develop the capacity of school 
principals in their first few years of principal-
ship. The program enables participants to 
become familiar with, critically examine and 
reflect upon the implications of the National 
Professional Standard for School Principals 
in their contexts. This program has been 
specifically commissioned by DET and was 
developed in 2011 in collaboration with the 
Centre for Strategic Education. 

Development Program for  
High Performing Principals
In 2011, two principals were identified by 
their DET Executive Directors to become 
High Performing Principals and were 
sponsored with grants to participate in 
a high profile national or international 
program. This two year program develops 
high performing principals as leading 
educational professionals who network 
and collaborate, share best practice across 
the system and continuously enhance the 
learning of students, staff and wider school 
community. This study program is coupled 
with an individual action research project 
that addresses areas of individual interest. 

Both participating principals have prepared 
personal programs of study and research 
in consultation with their respective DET 
Executive Directors and with Professor 
Kathryn Moyle from the Centre. 

Liz Veel, Executive Principal Nightcliff Education Precinct
As part of the High Performing Principals program, Ms Veel 
is undertaking a local and international research agenda to 
examine the link between coaching leadership conversations and 
sustainable school improvement in remote locations. This research 
will inform remote school leadership and policy nationally and 
internationally.
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TEACHER LEARNING AND  
DEVELOPMENT PROGRAMS
The Centre delivered orientation programs that provided new teachers and principals the 
information, skills and networks they required to succeed in the early part of their careers 
in the Northern Territory. The Centre delivered in-depth courses for highly accomplished 
and lead teachers to promote teaching excellence and student achievement. The Centre 
facilitated Teaching in the Territory and national Australian Institute for Teaching and School 
Leadership Awards to promote high standards in the profession. 

Teacher Orientation –  
Arriving in the Territory
Arriving in the Territory Orientation programs 
were delivered to new teacher arrivals. 
These two-day programs were offered in 
Darwin at the beginning of 2011 and in 
Darwin and Alice Springs mid-year.  
A total of 212 participants attended.  
These programs provided new teachers in 
their first two years of being recruited to 
the Northern Territory, with an opportunity 
to begin to establish professional networks 
in the Northern Territory and to learn more 
about resources, support services, strategic 
initiatives and networking. 

Teacher Recall –  
Thriving in the Territory
Thriving in the Territory Recall program was 
delivered to the thirty-five new teachers 
who participated in the 2011 Arriving in the 
Territory program. This two-day program 
was offered in the October stand down in 
Darwin. Thriving in the Territory built on 
the Arriving in the Territory new teacher 
orientation program and aimed to provide 
ongoing support and development for 
new teachers to the Northern Territory 
throughout their first year. It provided an 
opportunity for new teachers to reconnect 
and share highlights and challenges with 
colleagues they met in the Arriving in the 
Territory programs. 60% of the staff who 
attended orientation and recall programs in 
2011 were from remote or otherwise socially 
disadvantaged schools. 

“A renewed sense of 
determination, passion and 
clarity. Knowing there are lots 
of other new [first year and 
new to Territory] teachers with 
similar experiences, frustrations, 
attitudes and goals as me.” 
– participant feedback

“Feel refreshed and reinspired to 
go back and make a difference - 
many wonderful lessons learnt.”
- participant feedback
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Highly Accomplished and Lead Teacher 
The Highly Accomplished and Lead Teacher (HALT) program was piloted in 2011 with 
thirty-two teachers from across the Northern Territory. The program aimed to recognise 
and celebrate excellence in teaching through remuneration and career opportunities for 
practicing teachers who achieve a high standard of teaching leading to improved student 
outcomes.

The program was open to teachers who were already Teachers of Exemplary Practice or 
had recently taken on an accomplished teacher role, or had the potential to do so in the 
near future. 

This twelve month program provided opportunities for participants to develop their 
knowledge of current innovations and trends in education. The program was informed 
by the Highly Accomplished and Lead Teacher career levels of the National Professional 
Standards for Teachers. The key professional practices covered in this unit were 
Professional Knowledge, Professional Practice and Professional Engagement.

Leanne Harding, 
Early Childhood 
Teacher, Driver 
Primary

Successfully led 
the Kathy Walker 
Play-Based 
Learning Approach 
in her school 
and facilitated 
professional learning 
communities. 

Phoebe Dixon, 
Teacher, Yuendumu 
School
Successfully 
participated in 
both the Highly 
Accomplished 
and Lead Teacher 
Program and the 
Preparation for 
School Leadership 
Program. 

Recognising quality 
teaching is a key 

commitment in the 
DET Strategic Plan 

2011-2014.

“[Possible future developments]... come and watch 
us being Lead Teachers, we are already doing it, and 
everyone in the workplace can see that. It is so hard 
to capture the work we do as digital artefacts, when 
we live it in glorious colour every day.”
– participant feedback

“The HALT program made me aware of the trends 
and innovations in DET.”
– participant feedback

“The HALT Discovery Forums have been fantastic for 
showing current directions and innovations in DET.”
– participant feedback

“The HALT Moodle helped keep the [program] focus 
and was an excellent resource to return to.”
– participant feedback

“[The HALT Moodle had] lots of good content there, 
and opened my mind to actually getting online and 
following some talks, like to TED talks.”
– participant feedback

“[The HALT program provided] cutting edge 
information, the actual forums added to the rigour. 
The written journal, the collection of evidence and 
the creation/layout of material for web all add to 
rigour and professionalism.”
– participant feedback

Kelly Green, Lead 
Teacher, Borroloola 
School
Implemented highly 
successful cross-
cultural programs 
in a number of 
communities. 
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PROGRAM PARTICIPANTS

Socio-Economic Status
The Northern Territory has over 57% of its government schools in the bottom 10% of the 
Socio-economic Indexes for Areas - Index of Relative Socio-economic Disadvantage range. 
The Index measures the proportion of:

•	 low	income	households	in	an	area

•	 people	who	do	not	speak	English	well

•	 households	that	pay	low	rent

•	 people	with	no	post-school	qualifications

The most disadvantaged schools have a majority of Indigenous students enrolled. In 2011, 
43% of the Centre’s school-based participants were from these schools.

A Dispersed Population
Non-metropolitan areas in Australia are often referred to as ‘remote’ ‘rural’, ‘regional’, ‘the 
bush’ or ‘the outback’, without a common understanding of what parts of Australia these 
include. The Australian Bureau of Statistics uses the Accessibility/Remoteness Index of 
Australia to classify degrees of isolation. The index measures remoteness based on the 
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road distance to the nearest service centre. Remoteness affects access to goods, services 
and opportunities for social interaction, including increased cost associated with service 
delivery.

There are five categories of the remoteness in the Accessibility/Remoteness Index of 
Australia. The Northern Territory population is located in the three most remote categories: 
regional, remote and very remote. In 2011, 52% of the Centre’s school-based participants 
were from these remote and very remote locations.  

School-Based Participants by Region
Participants in the Centre’s programs came from all over the Northern Territory. In 2011 
there was even access to the Centre’s programs with 20-30% of teaching staff and 
principals in each region participating.

Region
Number of 

Schools
Number of 

Teaching Staff
Number of 

Participants %

Darwin 27 864 268 31

Palmerston and Rural 30 671 152 23

Alice Springs 37 434 110 25

Arnhem 17 405 119 29

Katherine 23 307 104 34

Barkly 18 215 44 20
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CONSULTANCY AND ADVISORY SERVICES 
HIGHLIGHTS 
The Centre is developing a business enterprise base that can identify, create, implement 
and market niche professional development programs for clients. The Centre employs 
qualified educational professionals who have the theoretical and practical  
expertise in professional learning and educational leadership to service the government  
and non-government schooling sectors, other jurisdictions, sectors or international clients 
on a negotiated or fee for service basis. 

A business strategy was developed for the Centre’s services that allows for negotiated 
fee for service opportunities to other sectors and jurisdictions to generate income. 
Opportunities have been identified and a number of contracts have already been 
undertaken.

Teaching in the Territory 
Excellence Awards 
The Centre implemented the Teaching 
in the Territory Excellence Awards. The 
Northern Territory awards were presented 
at Parliament House in Darwin and at World 
Teachers Day celebration events held in 
Alice Springs, Katherine, Tennant Creek and 
Nhulunbuy in October 2011. The awards 
recipients were presented with certificates 
and prize money to the value of $500.00. 
The award categories and winners were:

•	 Primary	Teacher	of	the	Year	and	
Australian Primary School Teacher of the 
Year – Ms Jo Sherrin from (Bradshaw 
Primary School)

•	 Secondary	Teacher	of	the	Year	–	 
Ms Judith O’Hearn (Palmerston Senior 
College)

•	 Principal	of	the	Year	–	Ms	Karen	
Blanchfield (Ross Park Primary School)

•	 Excellence	in	Teaching	or	Leadership	
in Aboriginal and Torres Strait Islander 
Education – Mr Tim Webb (Belyuen 
School)

•	 Support	Staff	Member	of	the	Year	–	 
Ms Aminah Djumadi (Henbury School).

Australian Institute for Teaching 
and School Leadership Awards 
The Centre coordinated the nominations 
for the Australian Awards for Outstanding 
Teaching and School Leadership, managed 
by the Australian Institute for Teaching and 
School Leadership. This year was the first 
time that winners of the Northern Territory 
awards represented the Top End at the 
national Australian Institute for Teaching and 
School Leadership awards. Alice Springs 
primary school teacher Ms Jo Sherrin from 
(Bradshaw Primary School) was named 
2011 Australian Primary School Teacher of 
the Year.

Winners of the Australian Awards received 
a professional learning scholarship to work 
with recognised education experts and 
practitioners for up to four weeks duration. 
The professional learning can be undertaken 
within Australia or overseas up to the value 
of $25 000.

To seek greater 
engagement with 

industry to provide the 
knowledge it requires 
is a key priority of the 
CDU Strategic Plan 

2010-2014.

Recognising quality 
teaching is a key 

commitment in the 
DET Strategic Plan 

2011-2014.

Jo Sherrin, Librarian Teacher, Bradshaw Primary
Won the National Primary Teacher of the Year.  
One of her achievements was organising the  
Children’s Literature Festival in the Centre.
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Northern Territory Implementation Group for the National Professional 
Standards for Teachers
A cross-sectoral Teaching Standards Implementation Group has been established 
to provide ongoing systemic advice in relation to the implementation of the National 
Professional Standards for Teachers, provide updates and progress reports to stakeholders 
and identify any professional learning that will be required during the transition to the new 
National Professional Standards for Teachers. The group is chaired by Professor Kathryn 
Moyle and met once per term during 2011.   

The group is comprised of representatives of the Teacher Registration Board of the Northern 
Territory, unions, professional associations, all schooling sectors and CDU.  

Professor Kathryn Moyle The Centre

Ms Susan Bowden The Centre 

Professor Peter Kell CDU - School of Education 

Mr John Sarev Teacher Registration Board of the Northern Territory 

Ms Gail Barker Association of Independent Schools of the Northern Territory

Mr Cameron Hughes Catholic Education Office of the Northern Territory

Ms Carol Penglase DET - Human Resources

Ms Kath Midgeley DET - Student Services

Ms Margie Kesby DET - Central Australia

Ms Maree Bredhauer Association of Northern Territory School Education Leaders

Ms Camille Furtado Independent Education Union

Ms Erica Schultz Independent Education Union

Mr Matthew Cranitch Australian Education Union – Northern Territory

Ms Lorraine Hodgson Nemarluk School

Ms Chantel Canning Nightcliff Primary

Ms Wendy Jordan Howard Springs Primary School

Centres for Excellence
CDU and DET have entered into an agreement to establish the Centres for Excellence to 
provide challenging curriculum and stimulating learning environments for high ability senior 
secondary students. DET is progressively establishing Centres for Excellence in specific 
areas of specialisation at five Northern Territory Government schools. The Centre has been 
commissioned to lead the implementation of the Centres of Excellence at CDU. Mr Steve 
Sjoberg has been employed by the Centre to establish and deliver this program. He brings 
thirty-seven years of experience in secondary education, including seventeen as a Principal 
in the Northern Territory. 

To actively pursue and 
establish partnerships 

which strengthen 
capacity while 

delivering mutually 
beneficial outcomes 

is a key priority of the 
CDU Strategic Plan 

2010-2014.

Centres for Excellence 
is a key commitment 
in the Department of 

Education and Training 
Strategic plan  
2011-2014.
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National Alliance for Remote 
Indigenous Schools Conference, 
Orientation and Scholarships
The Centre has been commissioned to 
lead the National Alliance for Remote 
Indigenous Schools Common Orientation 
Program (2012) and the Annual Conference 
for National Alliance for Remote Indigenous 
Schools Leaders (2013). The purposes of 
the Common Orientation Program and the 
conference is to provide high quality and 
relevant professional learning to strengthen 
teaching practices and as opportunities for 
teachers to meet peers face to face and 
share experiences and reinvigorate each 
other. 

The Centre has also facilitated the delivery 
of National Alliance for Remote Indigenous 
Schools Masters Scholarships. The 
scholarships, worth $3000, are to assist 
staff in Indigenous schools to undertake 
and complete a Masters of Education. The 
first round was advertised at the end of 
2011. Ten applications, all from the Northern 
Territory, were approved.

Australian Curriculum Studies 
Association 
The Australian Curriculum Studies 
Association will hold its biennial conference 
in 2013 in Darwin. The Centre and the 
Australian Curriculum Studies Association 
are working together to deliver the 
conference from 27-29 September 2013 at 
the Darwin Convention Centre.

Stronger Smarter Learning 
Communities
Planning commenced in 2011 between the 
Centre, the Stronger Smarter Institute and 
DET to implement the Stronger Smarter 
Learning Communities program across 
all regions in the Northern Territory. The 
Institute is part of the Education Faculty of 
the Queensland University of Technology 
and is a partnership between Education 
Queensland and the Queensland University 
of Technology. 

The Stronger Smarter Learning 
Communities is a national project 
emphasising high-expectations and 
relational approaches to Indigenous 
Education. It aims to transform schools 
through the building of leadership capacity 
to sustain and grow improved student 
outcomes within Indigenous communities. 
The program will operate via targeted 
school community sites, known as the ‘ 
Stronger Smarter Learning Communities 
hubs’, with leaders charged with supporting, 
developing and challenging staff and 
community leaders in up to three local 
‘affiliated schools’ as well with linking with 
others on the national network. 

Conferences

The Centre has 
expertise in designing 

and managing 
conferences to 

meet the needs of 
educators to learn, 

innovate and have a 
positive influence on 
school improvement.
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STRATEGIC PARTNERSHIPS AND 
ALIGNMENT HIGHLIGHTS 
The strategic priorities of the Centre in 2011 have been to develop a sustainable business 
model and collaborative working relationships with DET, other jurisdictions, professional 
associations, government and non-government organisations and universities to develop 
high quality programs and services for Northern Territory schools. 

School Educational Institutions

Northern Territory

Northern Territory Department of 
Education and Training
The Centre is working closely with Human 
Resource Services, Information and 
Communications Technology for Learning 
and School Operations within DET to 
coordinate a more cohesive approach to 
professional learning and development, 
ensuring alignment of these activities to 
DET priorities and workforce needs.

Catholic Education Office of the Northern 
Territory 
The Catholic Education Office is a client of 
the Centre’s programs and is participating 
in the Northern Territory Implementation 
Group for the National Professional 
Standards for Teachers that is chaired by 
Professor Kathryn Moyle. The Centre is also 
collaborating with the Catholic Education 
Office to develop and host the 2012 Early 
Childhood and School Leaders’ Conference. 

Association of Independent Schools of 
the Northern Territory 
The Association of Independent Schools 
of the Northern Territory is a client of the 
Centre’s programs and is participating 
in the Northern Territory Implementation 
Group for the National Professional 
Standards for Teachers that is chaired by 
Professor Kathryn Moyle. The Centre is 
also collaborating with the Association 
of Independent Schools of the Northern 
Territory to develop and host the 2012 Early 
Childhood and School Leaders’ Conference. 

National

Smarter Schools National Partnership
The Australian Government is providing 
funding to states and territories through the 
Smarter Schools National Partnership for 
Improving Teacher Quality to improve the 
quality of the Australian teaching workforce 
for students of social disadvantage. 60% of 
schools in the Northern Territory are eligible 
for this funding. The Centre has been 
established to provide professional learning 
to school leaders in the Northern Territory 
that is appropriate for this context. Many 
of the Centre’s programs are part funded 
by this Australian Government partnership 
program. 

National Alliance for Remote Indigenous 
Schools
The National Alliance for Remote Indigenous 
Schools led by the Northern Territory is 
a collaboration between the Northern 
Territory, Western Australia, Queensland, 
South Australia, New South Wales, the 
Stronger Smarter Institute and the Australian 
Government. The National Alliance for 
Remote Indigenous Schools is focussed on 
the attraction, retention and development of 
quality teachers and leaders for over  
170 remote schools located in Indigenous 
and Torres Strait Island communities across 
Australia. Tertiary institutions are engaged 
to ensure practicum programs offer 
opportunities for real remote experiences 
as part of pre-service teacher education 
programs.

To create learning 
partnerships with 

other regional, 
national and 

international tertiary 
education providers 
and organisations for 
the mutual benefit of 
students and staff is 
a key priority of the 
CDU Strategic Plan 

2010-2014.
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Australian Institute for Teaching and 
School Leaders 
The Centre’s activities align with the work 
of the Australian Institute for Teaching and 
School Leaders. The Centre is researching 
and overseeing the implementation of the 
Australian Institute for Teaching and School 
Leadership National Standard for Principals 
and National Standards for Teachers 
and facilitating the Australian Institute for 
Teaching and School Leaders Australian 
Awards for Outstanding Teaching and 
School Leadership in the Northern Territory.

National School Leadership Network 
The Centre is a member of the National 
School Leadership Network. This Network 
includes the Queensland Education 
Leadership Institute, the Western Australian 
Leadership Institute and the Bastow 
Institute (Victoria). 

Professional Associations

Association of Northern Territory School 
Educational Leaders
The Centre has developed a collaborative 
working relationship with Association of 
Northern Territory School Educational 
Leaders. The Association of Northern 
Territory School Educational Leaders office 
has been co-located with the Centre to 
facilitate this partnership. The President, 
Ms Maree Bredhauer, sits on the Centre’s 
Advisory Board.

Australian Curriculum Studies 
Association
Professor Kathryn Moyle has been 
appointed to be the Conference Convenor 
for the 2013 Biennial Australian Curriculum 
Studies Association Conference, which is 
to be held in Darwin in 2013. In her role as 
Conference Convenor, Professor Moyle 
has joined the Executive of Australian 
Curriculum Studies Association.

Northern Territory Joint Council of 
Professional Teaching Associations
The Centre is committed to working closely 
with the Northern Territory Joint Council 
of Professional Teaching Associations. 
The Centre has collaborated with the 
Northern Territory Joint Council of 
Professional Teaching Associations on the 
Leader’s Conference in 2011 and in the 
implementation of the Australian Institute 
for Teaching and School Leadership 
National Teaching Standards. DET has 
invited the Northern Territory Joint Council 
of Professional Teaching Associations to 
nominate a member to join the Centre’s 
Advisory Board. 

Teacher Registration Board of the 
Northern Territory
The Centre is collaborating with the 
Teacher Registration Board of the Northern 
Territory to ensure that the professional 
learning programs enhance professional 
knowledge, practice and engagement 
of teachers in the Northern Territory. The 
Centre and the Registration Board are also 
collaborating on the implementation of the 
Australian Institute for Teaching and School 
Leadership National Teaching Standards.

Australian Education Union and 
Independent Education Union
The Centre is committed to working 
with unions as important stakeholders in 
the development and delivery of quality 
leadership and learning development 
programs. Both the Australian Education 
Union and the Independent Education 
Union are members of the Northern Territory 
Implementation Group for the National 
Professional Standards for Teachers that is 
chaired by the Centre. 

Australian Council for Educational 
Leaders Leadership Program  
2010 – 2011 Evaluation
An evaluation into the Australian Council 
for Educational Leaders Project entitled 
Challenging Environments, Extraordinary 
Leadership: Leading in complex and 
dynamic environments was conducted. 
Stakeholders and participants had the 
opportunity to contribute commentary on 
the efficacy of the project.
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Tertiary and Research 
Organisations

Charles Darwin University School of 
Education
The Centre is working closely with the 
CDU School of Education to ensure that 
the quality of the programs delivered is 
equivalent to Master’s standard where 
applicable. Head of the School, Professor 
Peter Kell sits on the Centre’s Advisory 
Board. The Centre and the School of 
Education are collaborating in the delivery 
of the Centres for Excellence and on a 
research agenda. 

Australian Centre for Indigenous 
Knowledge
The Australian Centre for Indigenous 
Knowledge and Education is a collaborative 
partnership between Batchelor Institute for 
Indigenous Tertiary Education and CDU. 
The Centre is exploring possibilities for 
collaboration around their shared priorities 
of promoting cultural competence amongst 
the DET workforce and in developing 
Indigenous staff. 

Menzies Centre for Education and Child 
Development
Menzies is Australia’s leader in Indigenous 
and tropical health research. Director, 
Jonathan Carapetis is the chair of the 
Centre’s Advisory Board. Menzies has 
recently established a Centre for Child 
Development and Education that is working 
with the Centre to coordinate a research 
agenda for school education in the  
Northern Territory. 

Hefei Normal University
Professor Kathryn Moyle joined a delegation 
of CDU staff on a visit to Hefei Normal 
University in the capital city of Anhui 
Province in China. The Hefei Normal 
University has a Teacher Education 
Research Centre and talks have begun with 
the Centre to develop joint initiatives in 
2012. 

Other Expertise
Procurement arrangements are being 
developed in concert with CDU procurement 
requirements to offer high quality programs 
from outside agencies as required. 
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RESEARCH AND DEVELOPMENT
The Centre coordinates and conducts research that can create an evidence-base for 
educational leadership, performance management and professional learning policy and 
practices within the Northern Territory. 

National Professional Standard  
for Principals
The Australian Institute for Teaching and 
School Leadership commissioned the 
Centre to conduct a research project in the 
Northern Territory to test the Exposure Draft 
of the National Standard for Principals. This 
study has been completed.

A Territory-wide workshop was conducted 
in October 2011 featuring Dame Pat 
Collarbone, which focussed on the 
implementation of the National Professional 
Standard for Principals. The workshop 
was presented in collaboration with 
Australian Institute for Teaching and School 
Leadership and Association of Northern 
Territory School Education Leaders.

National Professional Standards  
for Teachers
In collaboration with the Teachers 
Registration Board of the Northern Territory, 
the Centre conducted a small research 
project funded by Australian Institute for 
Teaching and School Leadership. The 
research piloted the Australian Institute for 
Teaching and School Leadership National 
Professional Standard for Teachers, in 
regional and remote locations with early 
career teachers. 

Research Panel
The Centre successfully coordinated 
a response to a tender request from 
Australian Institute for Teaching and 
School Leadership to establish a panel of 
researchers.

To build capacity in 
research through 
key partnerships 

with other 
agencies, industry 

and Indigenous 
organisations as well 
as major universities 
is a key priority of the 
CDU Strategic Plan 

2010-2014.

To ensure that its 
teaching practice is 

informed by research 
is a key priority of the 
CDU Strategic Plan 

2010-2014.

PUBLICATIONS
The following is a list of 2011-2012 publications by members of the Centre.

Book [edited]
Moyle, K. & Wijngaards, G. (eds) (2012). 
Students’ reactions to learning with 
technologies: Perceptions and outcomes, 
IGI Publishing

Book Chapters [Refereed]
Moyle, K. (2011). Using Zing to conduct 
research about and with emerging 
technologies, S. Nagy Hesse-Biber (ed), 
Handbook of Emergent Technologies and 
Social Research, Oxford University Press

Moyle, K., Wijngaards, G. & Owen, S. 
(2012). ‘Students’ views about learning with 
technologies: A literature review’, in Moyle, 
K. & Wijngaards (eds) (2012). Students’ 
reactions to learning with technologies: 
Perceptions and outcomes, IGI Publishing

Conference papers
Moyle, K. (2011). Drawing on students’ 
views of educational leadership, Mastering 
the Moment, Consortium for School 

Networking Annual conference, New 
Orleans, March 14-16

Moyle, K. & Croger, P. (2012). Driving 
professional development with technologies, 
Reimagine Learning, Consortium for School 
Networking Annual conference, Washington 
DC, March 5-7

Research reports
Moyle, K. (2011). Testing the exposure draft 
of the ‘National professional standard for 
principals’, with school principals in regional 
and remote communities in the Northern 
Territory, Centre for School Leadership, 
Learning and Development, CDU

Moyle, K. (2011). AITSL Pilot Projects: 
Piloting the National Professional Standards 
for Teachers in regional and remote schools 
in the Northern Territory, CDU and Teacher 
Registration Board of the Northern Territory. 
Final Report, Melbourne, Australian Institute 
for Teaching and School Leadership
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APPENDIX 1
PROFESSIONAL LEARNING PROGRAMS 2011
In the table below, the Centre’s programs are mapped to the National Professional 
Standards for Teachers and the National Professional Standard for Principals.

Most of the extended professional learning programs also offer opportunities to those 
wishing to enrol in a Masters of Education at CDU to gain recognition of credit for the 
successful completion of the programs they undertake.

Northern Territory 
Programs

Teacher/Principal Standards Masters

Grad Prof HA L Princ Credit

Orientation Programs

Principal Induction

Teacher Orientation: 
Arriving and Thriving in 
the Territory

Cultural Competencies 
Training

Teacher Leadership 
Development 
Programs

Highly Accomplished 
and Lead Teacher

20 points

School Leadership 
Development 
Programs

Preparation for School 
Leadership

20 points

Development Program 
for High Potential 
School Leaders  
(2011-2012 only)

20 points

School Leaders in the 
Making

20 points

Coaching Accreditation 10 points*

School Principal 
Development 
Programs

Early Career Principals 20 points

High Performing School 
Principals



Annual Northern 
Territory School Leaders 
Conference

Grad = Graduate

Prof = Proficient

HA = Highly   
  Accomplished

L = Lead Teacher

Princ = Principal

* Provides credits 
toward a Masters in 
Education at CDU, 
as well as Masters 
in Educational 
Leadership at Edith 
Cowan University and 
University of Western 
Australia

 Participants are 
encouraged to enrol 
in a post-graduate 
program of study 
and to structure 
their action research 
project within that 
post-graduate 
qualification’s 
requirement.
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The Centre would like to thank the many individuals and communities 
who have granted permission to use photographic images of them 
throughout this publication.

EXECUTIVE LEADERSHIP
The Centre is led by Professor Kathryn Moyle PhD, M.Ed, B.Ed, MACE. 

Professor Moyle conducts executive programs for senior education officers. 

P:  +61 (0) 8 8946 7152 
E: kathryn.moyle@cdu.edu.au
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