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1. Introduction

The annual report fulfils the Charles Darwin University/
Northern Territory Government Partnership Agreement 
reporting commitments to the University Council, the 
Northern Territory Government and the public.

The report sets out the reporting framework for the 
Agreement, governance structure, the Territory context, 
and the key achievements for 2011, measured against 
outcomes sought by the Agreement, CDU and NTG.  

The Agreement is a ‘whole-of-university’ and ‘whole-of-
government’ relationship implemented through specific 
projects between individual faculties and schools of CDU 
and individual agencies within the NTG.  The projects 
include multi-million dollar long term activities, such 
as the North Australian Centre for Oil and Gas, through 
to small, in-kind support, such as a specialist engineer 
within CDU providing mentoring and specialist advice 
to staff within the Department of Infrastructure or an 
engineer from that agency taking a tutorial group within 
the Engineering Faculty.

In addition to these projects, a variety of relationship 
building activities between CDU and agencies were 
undertaken, examples of which are set out in section 7, 
Building the Partnership Relationship.

In summary, the value of projects under the Partnership 
Agreement and other projects during 2011 are as follows:

2010 2011 % change

Projects access the 
standing certificate of 
exemption

3,789,064 1,916,279 -49*

Other projects 883,787 1,071,566 +21

* Note that whilst the commitments were awarded in 2011, funding for a number 
of projects in both 2010 and 2011 continue over multiple years.  
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The Charles Darwin University/Northern Territory 
Government Partnership Agreement 2012-2017 (the 
Agreement, a copy of which forms Appendix 1) provides 
at clause 5, Evaluation:

(a) The Peak Group will conduct an annual evaluation 
of progress and outcomes under the Agreement and 
report this to University Council and Government.

(b) The evaluation will be conducted on a calendar 
basis in order to be informed by statistics in the 
CDU Annual Report.

(c) NTG agencies will report on their projects under 
the Agreement through their financial year 
annual reports.  The reporting framework will be 
established by the Peak Group and may be subject 
to change.

(d) A formal review of the Agreement will commence 
by 31 December 2016.

Further, at clause 6, Transitional Provisions, the 
Agreement provides:

The annual evaluations covering the periods 1 
January to 30 December 2011 and 1 January 
to 30 June 2012 will be reported on under this 
Agreement.

Thus, the 2011 Partnership Agreement Annual 
Evaluation uses the objective and outcomes set out in 
the 2012-2017 Agreement rather than the 2006-12 
Agreement.

2. Reporting Framework
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3. Governance Structure

The Agreement is governed by a ‘Peak Group’, jointly chaired by the Vice-Chancellor and Chief Executive, Department 
of the Chief Minister. The governance framework is set out in Figure 1.

Figure 1:  CDU/NTG Partnership Agreement Governance Structure 2011
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The Peak Group meets at least three times a year and 
is supported by a Secretariat in the Office of the Vice-
Chancellor and Department of the Chief Minister.  In 
recognition that project proponents (that is, agencies 
within the NTG and faculties within CDU) have reporting 
requirements built into their usual business, Partnership 
Agreement reporting is kept to a minimum.

The primary aim of the Peak Group is to provide 
leadership across the Agreement and develop 
frameworks to assist in the implementation of the 
Agreement.  Implementation frameworks include, 
for example, template agreements for staff sharing, 
procurement and scholarships.  These templates have 
been agreed at a whole-of-government level in order 
to expedite projects and ensure agencies and their 
University partners have the benefit of earlier projects 
which have successfully worked across organisational 
boundaries.  

(a) Co-chairs of the Peak Group 2011

Professor Barney Glover, Vice-Chancellor

Mike Burgess, Chief Executive,  
Department of the Chief Minister

(b) Membership of the Peak Group 2011

CDU:

Gary Davis Senior Deputy Vice-
Chancellor (Academic) 
Until May 2011

Professor Sharon Bell Deputy Vice-Chancellor  
From May 2011

Dr Scott Snyder Pro Vice-Chancellor, 
Strategy and Planning 
From September 2011

Professor Jonathan Carapetis Director, Menzies School 
of Health Research

Professor Steve Larkin Pro Vice-Chancellor, 
Indigenous Leadership 
From September 2011,  
by invitation

NTG:

Graham Symons Chief Executive, 
Department of Business 
and Employment

Gary Barnes Chief Executive, 
Department of Education 
and Training

Jeff Moffet Chief Executive, 
Department of Health
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4. The Territory Context

Tertiary education in the Northern Territory was born 
from a strong desire by Territorians to have a local 
institution.  Prior to 1987 Territorians seeking a tertiary 
education had the options of travelling interstate or 
studying by correspondence.  In 1987 the Northern 
Territory Government established the University College 
of the Northern Territory.  In 1991 UCNT became the 
Northern Territory University which itself became Charles 
Darwin University in 2003.  Through all its incarnations, 
the Northern Territory Government has been a strong 
supporter of the University, recognising its integral role in 
the development of the Territory.  

This role is recognised in the overall objective of the 
Partnership Agreement, which is:

that the economic, social and environmental 
development of the Northern Territory is supported 
by a robust and resilient University working in 
partnership with government agencies and the 
wider community.

Perhaps CDU’s most obvious roles in developing the 
Territory is that it provides Territorians (and a large 
number of interstate students studying externally) with 
higher education and VET courses that will meet the 
workforce needs of the Territory and undertakes research 
that is focussed on the unique and complex needs of the 
region.  These roles are reflected in the eight outcomes 
sought from projects under the 2012-2017 Agreement: 

1. increased CDU student enrolments;

2. increased participation in CDU by Indigenous 
Territorians;

3. building local teaching and research staff in the 
Northern Territory;

4. building local capacity to meet the needs of the 
NTG in areas including but not limited to research, 
evaluation, education and  training;

5. leveraging research investment from sources 
external to the Northern Territory, such as the 
Australian Research Council and the National 
Health and Medical Research Council;

6. partnerships with Territory businesses to increase 
research and development investment;

7. shared human resources; and

8. shared infrastructure.

Each of the outcomes sought reflects the importance 
of Charles Darwin University to the current and future 
development of the Territory.  For example, having 
local research capacity, with researchers who live in 
the Territory and understand the context can have a 
significant impact on business outcomes.  
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5. Key Statistics for CDU

Figure 2 is reproduced from the CDU Annual Report 2011 and provides key statistics for the University.   
The Partnership Agreement contributes to the ongoing success of the University.

Figure 2:  Key statistics for CDU

 Category 2010 2011 % Change, 
2010-2011

Student numbers

Total 21,432 22,111 3.2%

Higher Education 7,979 8,744 9.6%

Vocational Education and Training 13,453 13,367 -0.6%

Higher Education, female : male
69%f:  

31%m
70%f:  

30%m  

Vocational Education and Training, female:male
42%f : 
58%m

43%f : 
57%m  

Higher Education, under 25 years : 25 years and over 27% :  73% 26% :  74%  

Vocational Education and Training, under 25 years : 25 
years and over 38% : 62% 38% : 62%  

Higher Education, ATSI 4.5% 4.7%  

Vocational Education and Training, ATSI 29.2% 29.1%  

Higher Education 
student load, 
equivalent full-time 
student load (EFTSL)

Total 4,263.7 4,509.1 5.8%

Undergraduate, Commonwealth-funded 3194.5 3264.6 2.2%

Postgraduate, Commonwealth-funded 461.5 502.1 8.8%

Fee paying (all) 607.7 742.3 22.2%

Vocational Education 
and Training delivery, 
Annual Hours 
Curriculum (AHC)

Total 2,691,419 2,769,013 2.9%

Urban 2,070,399 2,134,383 3.1%

Regional 126,576 111,706 -11.7%

Remote 480,224 509,914 6.2%

Interstate 14,220 13,010 -8.5%

Higher Education 
award completions

Total 1,088 1,293 18.8%

Higher Education undergraduate 678 782 15.3%

Higher Education postgraduate 410 511 24.6%

Research

Research income ($’000), all categories $33,164 $39,414 18.8%

Higher Degree by Research student load, EFTSL 165.3 173.3 4.8%

Higher Degree by Research completions (all) 22 26 18.2%

Staff, EFT

Total 1421 1317 -7.3%

Higher Education academic 373 332 -11.1%

Vocational Education and Training academic 261 230 -12.0%

General 787 756 -4.0%

Financial

Total revenue (consolidated), $’000 $260,301 $258,109 -0.8%

Total expenses (consolidated), $’000 $240,319 $244,179 1.6%

Total equity, $’000 $481,447 $494,048 2.6%
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6. Key Achievements under the Partnership Agreement

Outcomes sought from the Agreement are focused on 
the actions necessary to achieve a robust and resilient 
University, building local capacity and capability.  

All activity under the Agreement is funded by the 
University and individual agencies within government; 
the Partnership Agreement itself does not have a specific 
budget for projects.  This funding arrangement ensures 
that activities must first and foremost meet the needs of 
CDU and the core business requirements of agencies.  

Figure 3, Key outcomes for the Northern Territory from 
the Partnership Agreement, 2011, provides selected 
highlights of activities which contribute to the outcomes 
of the Agreement.

Further information on projects under the Partnership 
Agreement is provided in figures 4 and 5, Tenders 
accessing the standing certificate of exemption during 
2011, and Examples of other projects between CDU and 
NTG during 2011, respectively.

Figure 3:  Key outcomes for the Northern Territory from the Partnership Agreement, 2011

1. Partnership Agreement outcome: increased CDU student enrolments
Growing the number of students enrolled at CDU is the primary means of ensuring the longevity of the University and its 
financial sustainability.  In addition, modelling demonstrates that each interstate and international student makes a significant 
financial contribution to the NT economy. 

Enrolments at CDU increased by 3.2% from 2010 to 2011, including a 10% increase in higher education.

Key Projects Benefits to NTG

The Department of Infrastructure Co-Op Scholarship in 
Engineering

The scholarship is designed to encourage student 
participation at CDU and in the Territory workforce and is 
an initiative of CDU and the Department of Infrastructure 
to address NT skills shortages and support the Bachelor 
of Engineering Co-Op Program at CDU. Incorporating 
full-time tertiary education with Co-Op work placements 
during semester breaks and during the academic year, it will 
ultimately attract greater numbers of high performing students 
to the region and encourage their ongoing participation in the 
Northern Territory Public Sector.

NTG support for CDU’s Structural Adjustment Funding (SAF) 
bid to the Australian Government for the establishment of the 
Flexible Learning Network. 

The Flexible Learning Network is a strategic vehicle for 
CDU to address the dual challenges of meeting the needs 
of Northern Territory students (and therefore the workforce 
development needs of the NT) and servicing an interstate 
cohort to achieve the scale necessary for sustainable 
operation.  

North Australian Centre for Oil and Gas – development of 
Certificate II in Process Operations and the Associate Degree 
in Process Engineering for commencement in 2012 and 
Chemical Engineering from 2013.  Building research capability 
in corrosion engineering and gas analysis.

Meeting the identified workforce development needs of the oil 
and gas industry to assist in its development in the Northern 
Territory.
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2. Partnership Agreement outcome: increased participation in CDU by Indigenous Territorians

In the Northern Territory, almost 30% of the population is Indigenous, with a relatively high proportion living in regional and 
remote areas. As such, the social, cultural, economic and environmental aspirations of the Northern Territory for a prosperous 
future must be inclusive of the aspirations and wellbeing of its Indigenous population. CDU has, therefore, a critical mandate to 
meet the tertiary education and training needs of Indigenous Territorians in particular, and Indigenous Australians more broadly, 
and to develop quality programs, support structures and services that attract and retain Indigenous students and enable them 
to achieve success.

4.7% of students enrolled in higher education in 2011 identified at Aboriginal and Torres Strait Islanders (up 0.2%) and 29.1% 
of students enrolled in VET identified as Aboriginal and Torres Strait Islanders (down 0.1%)

Key Projects Benefit to NTG

Get VET!  Get a future! This project is to support the delivery of VET in schools 
programs in the senior years. A proportion of the project 
funding is quarantined to provide VET to the five Strong 
Start Bright Futures Colleges located in West Arnhem, 
Groote Eylandt, Yirrkala, Ntaria and the Warlpiri triangle.  
Meetings are held quarterly to review delivery and strategies 
are updated. The project has focused on the objectives of 
achieving completions of qualifications and increasing the 
number of completions at Certificate II and above. The project 
this far has achieved better communication processes, better 
shared knowledge of delivery and delivery issues and resulted 
in efficiency gains from redeploying resources – all for the 
benefit of Territory students in terms of learning outcomes.

Provision of the Kigaruk and Lookrukin Indigenous  
Leadership Development Program 

These programs were specifically designed to offer 
Indigenous employees in the NTPS an opportunity to gain the 
knowledge and skills to build capacity in their position and to 
develop their potential and career progression. Participants 
undertake a Diploma of Management at CDU.

Planning for the 2013 Symposium – Indigenous Knowledges 
in a Changing World

This Symposium will mark the opening of the new Australian 
Centre for Indigenous Knowledge and Education with a 
showcasing and celebration of successful collaborations 
between Indigenous knowledge and culture authorities, 
government, industry and the university.  
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3. Partnership Agreement outcome: building local teaching and research staff in the Northern Territory

The Territory needs resident capability, it needs intellectual resources and a knowledge base sufficient to ensure its needs, 
whether for policy advice or for education and training, are met. Without constant and locally attuned world-class expertise 
those problems cannot be solved. The essence of meeting the need is resident capability.

Key Projects Benefits to NTG

Development and delivery of Responsible Government and 
Policy Development training programs

The training programs target an identified policy capability 
gap in the NTG

Contributing to agencies meeting strategic policy guidance 
and service delivery objectives.

Developed in conjunction with the then Department of Local 
Government, Housing and Regional Services, the programs 
are for staff ranging from entry level through to Policy Officer 
level.  Programs complement the existing Machinery of 
Government Program.  

Participation in the courses provides employees with a 
greater understanding of the key aspects of the development 
of public policy, including the impact of the political system 
on policy making and the importance of internal and external 
stakeholder engagement to determine and achieve policy 
objectives, leading to improved government service delivery 
and inter-agency collaboration.  

Darwin Harbour Beach Contamination Study The study identified probable sources and pathways of 
contaminants implicated in beach closures in mid-2011.  It 
utilised resident research services available in the Territory, 
enabling timely results.  

Demography analysis The Demography Research project enables the continuation 
and consolidation of NTG funded demographic research 
into the implications from changing characteristics, drivers 
of change, future projections and prospects for the Northern 
Territory’s population. This project includes a particular focus 
on regional populations within the Northern Territory.
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4. Partnership Agreement outcome: building local capacity to meet the needs of the NTG in areas including but 
not limited to research, evaluation, education and training

As the only university based in the Northern Territory, Charles Darwin University has an essential; role to play in contributing to, 
and providing leadership in, the NT’s intellectual, professional, social and cultural life, and environmental wellbeing as well its 
economic development.

Key Projects Benefits to NTG

North Australian Centre for Oil and Gas The NACOG will be a focal point for training and education 
programs (both residential and external) together with 
research capabilities targeted at the specific needs of oil and 
gas operations and developments in the region. 

Darwin sits adjacent to major offshore gas, oil and 
condensate reserves and is already a substantial gas 
processing and supply & service hub for projects off northern 
and northwestern Australia.  The scale, number and expected 
long life of existing, planned and proposed developments, 
as well as the distance from research, education and training 
facilities in southern capitals, highlights the need for Darwin to 
boost its training and research infrastructure in support of the 
petroleum industry.  The North Australian Centre for Oil & Gas 
is a direct response to this need.

The Centre will benefit the oil and gas industry and the Darwin 
community through: 

resources sector 

construction and operational phases)

strategic research providing a forum to explain industry 
issues to the wider community.

Whole-of-government identification of reliable data sets and 
key performance measures

Provision of research services to identify data sets and key 
performance measures for use in public reporting of progress 
against a range of targets across government to increase the 
evidence base.
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Centre for Renewable Energy The Centre provides resident research capability for 
developing the Territory’s sources of renewable energy.

A Strategic Plan was endorsed by the Centre’s Advisory 
Board with milestones including:

solar cells for optimal performance”.  Assuming the 
theoretical physics yields promising results, the next 
stage will involve cell development and construction, in 
collaboration with German and/or Japanese universities.

Cities initiative, to assist ASC with analysis and 
interpretation of its extensive dataset on the uptake of 
solar PV technologies in Alice Springs.

Adaptation Research Facility (NCCARF) in March 2011 
to explore adaptation options for NT communities.  While 
this bid was not shortlisted, a similar proposal from the 
ANU was successful, and ANU has since approached 
RIEL to lead an NT case study within their project.

Centres for Excellence The Centres for Excellence align school, higher education 
and industry sector resources and expertise to deliver 
academic, career and leadership opportunities for students in 
government schools. 

Centres for Excellence were established at two Northern 
Territory senior secondary schools in 2011 and offer 
specialised, innovative learning programs for high achieving 
students. Two further Centres will commence in 2012: 
Centralian Senior College (Sustainable Futures) and 
Palmerston Senior College (The Arts).

CDU and secondary schools are working together to deliver 
enhanced learning opportunities and establish pathways to 
higher education in the areas of specialisation.  An operating 
agreement outlining the mechanisms for the collaboration 
was finalised in 2011 and a CDU/Department of Education 
Management Group formed to provide high level guidance 
and direction for the initiative, particularly in ensuring mutually 
agreed and meaningful curriculum experiences for high ability 
senior secondary students.

Remote Indigenous Teacher Education Pilot An intensive pre service teacher education program offered to 
Assistant Teachers at schools in Maningrida and Galiwin’ku 
with on site lecturer support.

This project was shortlisted for the Chief Minister’s Awards for 
Excellence in the Public Sector.
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5. Partnership Agreement outcome: leveraging research investment from sources external to the Northern 
Territory, such as the Australian Research Council and the National Health and Medical Research Council

Continued support for research activities in areas of importance to the NT community through support for the Institute 
of Advanced Studies and the NT Research and Innovation Fund.  This fund, established by the NT Government in 2004, 
provides seed funding that up until 2009 had generated over $17.5 million in University based research activity, at a net cost to 
Government, after returns from payroll tax from new staff employed, of approximately $300,000. Continuation of the Fund will 
support on-going growth in these areas of research strength, as well as provide a stimulus for emerging areas of focus such as 
oil and gas, renewable energy and education.  

Key Projects Benefits to NTG

Virtual Galleries: New media technologies to influence 
livelihood and arts participation in remote communities of the 
NT.  A grant from the Australian Research Council.

Virtual Galleries: New media technologies to influence 
livelihood and arts participation in remote communities of the 
Northern Territory.

The virtual galleries project addresses the issue of limited 
economic development in remote communities by introducing 
a user-controlled webcam and interactive 3D art galleries into 
remote art centres to help people in remote communities to 
secure an income and create wealth and social wellbeing for 
themselves their families and their community.

Exploring the impact and implementation of family group 
conferencing for Aboriginal children. A grant from the 
Australian Research Council.

Exploring the impact and implementation of family group 
conferencing for Aboriginal children

This ground breaking study aims to transform child protection 
services and improve the safety and wellbeing of vulnerable 
aboriginal children.  It will explore new models to assist 
compliance with child safety plans developed through family 
group conferences in child protection matters in Alice Springs
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6. Partnership Agreement outcome: partnerships with Territory businesses to increase research and 
development investment

The Territory has significant potential to facilitate partnerships in this area, building on current successes.

Key Projects Benefits to NTG

Building the Oil and Gas Sector Support by senior officers in the Department of the Chief 
Minister to coordinate and participate in a visit to Perth 
for the Vice-Chancellor.  The purpose of the visit was to 
enable CDU to engage more fully with Senior Executives of 
major Oil and Gas Companies (including Shell, Woodside, 
ConocoPhillips, Total and GDF Suez) about education and 
training opportunities that could be developed in Darwin to 
support their industry.  Industry reaction was favourable and 
the companies are now working with CDU on a range of 
initiatives including curriculum development, scholarships, 
and collaborative engagement within the Region (including 
with Timor-Leste). 

Fulbright Scholarships The Fulbright Northern Territory Scholarship is a partnership 
between the Australian–American Fulbright Commission, 
Blackboard Asia Pacific, CDU and NTG. The Scholarship will 
be an award for a resident of the Northern Territory at the 
postgraduate, postdoctoral, senior or professional level for 
research or study at a university or other approved research 
centre in the US for three to twelve months

Centre for Renewable Energy The Centre is contributing significantly to the development of 
the Territory’s renewable energy resources.

The Centre is investigating research possibilities with Tenax 
Pty Ltd to install a 10MW test facility near Darwin (Clarence 
Strait) that would assist manufacturers to test and demon-
strate their tidal renewable energy generation technologies.  
This would be the only such facility in the tropics, the others 
being in Canada (Nova Scotia), the Orkney Islands, New 
Zealand and in the USA (between Martha’s Vineyard and 
Nantucket). 
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7. Partnership Agreement outcome: shared human resources

A key strategy of the Agreement is to maximise opportunities from the use of human, financial and infrastructure resources, 
and to ensure that joint priorities of CDU and NTG are being met through successful staff sharing arrangements.  

Key Projects Benefits to NTG

Staff sharing framework A Framework for Staff Sharing Arrangements between CDU 
and the NTG1has been developed to expedite and streamline 
the processes involved and to ensure a consistent approach 
to the administration of these arrangements.  The application 
of the framework will also ensure that the interests of all 
parties are safeguarded and that the potential benefits of the 
arrangements are fully realised.

Staff sharing is designed to:

not otherwise be available;

enhance activities and the organisational relationship of 
the Partnership Agreement.

Fourteen CDU/NTG secondments took place in 2011.  One 
example of its use was to employ a project officer for the 
Darwin: University Capital scoping paper, consultations and 
report writing. 

Chair of Governance – part sponsorship of the Chair by the 
Office of the Commissioner for Public Employment.

The position provides academic leadership in research and 
consultancy and, in partnership with the NTPS, guides the 
further development of programs in governance and public 
sector management to meet emerging workforce needs.

Through this arrangement CDU delivered a writing and 
referencing workshop for participants on the Public Sector 
Management Program. Articulation arrangements are also in 
place for graduates of this program to be offered 40 credit 
points towards a Master of Business Administration through 
the university. The Chair was also a member of the judging 
panel for this year’s Chief Minister’s Awards for Excellence in 
the Public Sector.

Centres for Excellence Providing the academic staff at CDU to instruct the specialist 
areas of learning when providing classes, mutually agreed 
between the Department of Education’s Centre for Excellence 
schools and CDU, at CDU premises.
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8. Partnership Agreement outcome: shared infrastructure

The sharing of infrastructure can improve efficiency in capital expenditure, reduce costs and increase the capacity to respond to 
changing demands as well as increase opportunities for operational synergy which enhance collaborative activity.

Key Projects Benefits to NTG

Structural Testing Facility

In late 2011 the Department of Infrastructure and CDU agreed 
to jointly fund the establishment of a structural load testing 
facility at CDU within the School of Engineering.

The load testing facility incorporates a hydraulic actuator 
capable of applying dynamic loads up to a maximum load 
of 500kN and at frequencies of 5-10Hz, but also capable of 
applying sustained static loads for long periods (to investigate 
creep and other time-dependent effects).  There is currently no 
facility in the Darwin area or Northern Territory capable of full-
scale load testing of structural members and other elements 
of construction.

Benefits include:

where design is new or unusual, to provide confidence in 
structural performance

-
ments subject to dynamic loads as might be expected 
to occur during extreme wind events, leading to possible 
changes in building code requirements to resist extreme 
winds

-
haviour of  elements of existing infrastructure, particularly 
as structures become lighter, under-standing dynamic be-
haviour becomes increasingly important

The facility also provides: 

testing of elements of civil/structural engineering con-
struction, e.g failure of reinforced or prestressed concrete 
beams

funds relating to strength of structural elements in tropical 
environments and subject to repetitive loads

-
ing load testing of structural components (tests to failure, 
fatigue strengths, performance under repeated loading 
cycles.

Health Worker Accommodation The development of accommodation on CDU’s Casuarina 
campus will provide studio apartments for lease to the NT’s 
Department of Health for allied health workers, assisting with 
recruitment and retention.

Centres for Excellence Use of CDU’s facilities and resources for the purpose of 
providing specialist areas of learning to the students of the 
Department of Education’s Centres for Excellence.



20  Charles Darwin University Northern Territory Government Partnership Agreement

7. Building the Partnership Relationship

In addition to specific funded projects carried out under 
the Agreement, staff from CDU and the NTG collaborate 
in other areas.  These collaborations assist each party 
understand the other party’s business and future 
directions and build the fundamental relationship of the 
Partnership Agreement.  For example:

International Delegations - CDU participated in both the 
NTG’s delegations to the Trade Expo in Indonesia, which 
was led by the Department of the Chief Minister.  

School Fees - to assist CDU recruit international students 
into PhD courses, the Department of Education agreed to 
waive the international student tuition fees at government 
schools in the Territory for up to ten dependants of PhD 
students studying at CDU.  One Indonesian PhD student 
participated in this in 2011. 

The 2011 Charles Darwin Symposium was entitled 
Living with climate change: at home, at work, at play 
and was held from 12 to 14 October 2011 at the Holiday 
Inn Esplanade Darwin.  The Symposium brought together 
some of Australia’s leading climate change experts to 
explore avenues for adapting to climate change. 

The Symposium was designed to have broad appeal in 
exploring the potential consequences for individuals 
and organisations and on northern Australia’s well 
being, lifestyle, industry and recreational interests. The 
Symposium was supported with sponsorship by the 
National Climate Change Adaptation Research Facility 
and the Holiday Inn Esplanade.

There were 230 registrations overall with 200 people 
attending the welcome presentation.  

In 2011 the Agreement also provided on-going support 
to the Chair of Governance, Chair of Civil Engineering, 
Chair of Structural Engineering and to the School of 
Law and Business in addition to supporting a number of 
student scholarships and staff secondments.

Joint research between the partners and others builds 
the relationships and knowledge base.  The Office of the 
Commissioner for Public Employment, together with CDU 
and a Canadian research institute, are examining the 
NT Public Sector (NTPS) policy capacity.  The aim of the 
research is to develop a better understand of the policy 
making/ advising functions of public sector employees. 
The researchers want to know who is involved in policy 
work, and what the facilitators of and barriers to effective 
policy work are in the NTPS.

The research is important because of the challenges that 
confront ‘northern’ workforces – high staff turnover, an 
ageing workforce, a large proportion of new staff with 
limited experience of the places where they are working, 
and very challenging policy environments. The survey 
will help identify the strengths and weaknesses in the 
policy making/ advising system and provide insights into 
how to take advantage of the strengths and address the 
weaknesses. 
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8. Operation of the Partnership Agreement

(a) Communications

CDU hosts the Partnership Agreement website at  
http://www.cdu.edu.au/government/. The site includes 
information on:

, including detailed information on 
how to access the standing exemption from the 
public tender process and the Guiding principles 
for negotiating joint projects under the CDU/NTG 
Partnership Agreement

The site also includes contact details for the Secretariat 
and membership of the Peak Group.

(b) Procurement

A standing exemption from the public tender process 
has been given by the Procurement Minister for activities 
under the Partnership Agreement.  The standing 
exemption only applies to the requirement for public 
tendering.  All other NTG procurement requirements 
continue to apply, including assessing against:

The following tenders accessed the standing exemption 
during 2011.  Note that whilst the commitment was 
awarded in 2011, funding may continue over multiple 
years.  Projects in this category have decreased by 49% 
since 2010 ($3,789,064).
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Figure 4:  Tenders accessing the standing certificate of exemption during 2011

Agency Project Contract Value

Department of the Chief Minister Alice Springs, Darwin - Development and Delivery of 

Programs

$56,540

Darwin Harbour Beach Contamination Study. $22,000

Provision of the Identification of Reliable Data Sets and Key 
Performance Measures

$87,400

Department of Education and Training Research and Evaluation for ePathways Project $90,000

Department of Housing, Local 
Government and Regional Services

Provision of Development and Delivery of the Animal Welfare 
Branch Investigators Training Course - Certificate IV in 
Government (Investigation)

$101,161

Provision of demographic and social statistical modelling over 
four years

$500,000

Department of Justice Alice Springs Correctional Centre & Barkly Work Camp -  
Supply of Vocational Training for 12 Months

$179,230

Alice Springs Correctional Centre - Certificates in Hospitality 
(Kitchen Operations)

$138,600

Department of Natural Resources, 
Environment, The Arts and Sport

Catchment and Beach Bacteria Assessment -  
Sources and Hotspots - Stage 1

$27,501

Catchment and Beach Bacteria Assessment -  
Sources and Hotspots - Stage 2

$40,946

Provision of Nutrient Monitoring and Research in the  
Daly River catchment

$35,000

The Potential Role of Market-Based Instruments in  
Safeguarding the Water Quality in Darwin Harbour - Phase 1

$36,972

Office of the Commissioner for Public 
Employment

Provision of the Kigaruk Indigenous Men’s Leadership 
Development Program

$101,647

Power and Water Hydrodynamic Modelling and Associated Services for  
Period of 24 Months (+12 months optional)

$499,282

TOTAL $1,916,279
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CDU and NTG also work together on projects funded through grants.  As with the tenders in Figure 4, whilst the 
commitment was awarded in 2011, funding may continue over multiple years.  Projects in this category have increased 
by 21% since 2010 ($883,787).

Figure 5:  Examples of other projects between CDU and NTG during 2011

Agency Project Title Total amount 
awarded

Department of the Chief Minister Lecture Series – Statehood $25,000

University Capital Workshop $12,000

Department of Children and Families Australian Research Council Grant
Exploring the impact and implementation of family group 
conferencing for Aboriginal children

This ground breaking study aims to transform child protection 
services and improve the safety and wellbeing of vulnerable 
aboriginal children.  It will explore new models to assist 
compliance with child safety plans developed through family 
group conferences in child protection matters in Alice Springs

$115,000

Customised Machinery of Government Program for new regional 
directors

$7,026

Department of Justice Literacy and Numeracy Education to prisoners at the Alice 
Springs Correctional Services Cottages facility

$3,273

Driver Education Training - at Alice Springs Correctional Centre 
for up to 10 participants per training

$7,054

Recognition of Prior Learning for Regulated Industries Training 
Course  3 days Refresher Training  and Certificate IV (Regulated 
Industries)

$98,707

Community Benefit Fund Research Grant Program – Gambling 
Research

Towards a community safety research program

– aimed to identify approaches for future research 
through a meta analysis of existing knowledge, focusing 
on community safety, with a specific focus on the inter- 
relationships between the non-government agencies and 
the Department.

Future planning for ongoing research and development

– involved conducting ongoing dialogue, discussions and 
seminars between Departmental staff and CDU academics 
across a broad range of disciplines. Also developed a plan for 
research and development in the future beyond 2011 relating to 
community safety.

$221,674
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Department of Natural Resources  
Environment the Arts and Sport

Australian Research Council Grant
Virtual Galleries: New media technologies to influence livelihood 
and arts participation in remote communities of the Northern 
Territory

The virtual galleries project addresses the issue of limited 
economic development in remote communities by introducing 
a user-controlled webcam and interactive 3D art galleries into 
remote art centres to help people in remote communities to 
secure an income and create wealth and social wellbeing for 
themselves their families and their community.

$138,469

change by inspiring community action through education and 
hands on demonstration. The project plans to alleviate some of 
the effects of climate change by allowing community access to 
fresh produce through education and practical workshops. The 
Lakeside Drive Community Garden increases food security in an 
urban setting whilst decreasing community reliance on fossil fuel 
for the transport of foods

$10,763

Cultural Awareness Sessions  $ 3,740

Northern Territory Police Fire and 
Emergency Services

5 Metre Small Craft Handling Course  $10,708

Power and Water Corporation Non-Accredited Introductory Welding Training  $22,709

Provision of training and assessment – 36 months $360,000

Forklift Training  $3,300

Small Craft Handling  $6,830

PWC Quad Bike Training  $3,300

Scoping and planning for PWC community engagement 
consultancy

$11,866

Cross Cultural and Community Engagement Consultancy $10,147

TOTAL $1,071,566
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Appendix 1

CHARLES DARWIN UNIVERSITY/
NORTHERN TERRITORY GOVERNMENT

PARTNERSHIP AGREEMENT

2012 – 2017

AGREEMENT made the eighteenth day of June 2012.

BETWEEN:

CHARLES DARWIN UNIVERSITY constituted pursuant to the Charles Darwin University Act  
of Ellengowan Drive, Brinkin, Northern Territory (the University) (“CDU”)

AND:

NORTHERN TERRITORY OF AUSTRALIA (”NTG”).
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Preamble

CDU and the NTG (the Parties) are committed to the 
development of CDU as a thriving teaching and research 
institution that supports the economic, social and 
environmental development of the Northern Territory.

This third Partnership Agreement continues the strong 
and productive relationship which was originally 
established in 2003 to ensure the Northern Territory has 
its own tertiary institution with a resident teaching and 
research capacity. 

The Partnership Agreement recognises that CDU and 
NTG have specific roles, responsibilities and governance 
structures.  NTG acknowledge the role of CDU as a multi-
sector education provider and CDU acknowledges the role 
of the NTG is to govern the Northern Territory.

CDU and NTG are both working for the overall benefit of 
the Northern Territory and have a wide range of shared 
objectives; these shared objectives form the basis of the 
Partnership Agreement.  

Commencement and Term

The term of this Agreement is five years commencing on 
1 July 2012 and completing on 30 June 2017.

1. Overall Objective

The overall objective of the Charles Darwin University/
Northern Territory Government Partnership Agreement is 
that the economic, social and environmental development 
of the Northern Territory is supported by a robust 
and resilient University working in partnership with 
government agencies and the wider community.

2. Implementation

(a) The Parties agree to:

collaborations and joint investments in areas of 
commonality in both the higher education sector 
and the vocational education and training (VET) 
sector;

government sector in the Northern Territory to 
further the achievements of the Agreement; and

required expertise does not reside in the 
Territory.

(b) The Parties recognise the benefits and strengths of 
developing whole-of-Territory positions and funding 
applications and will pursue these where the Parties’ 
priorities align.

(c) Projects conducted by the Parties which contribute 
to the achievement of the overall objective of the 
Agreement are deemed to be part of the Agreement.

(d) The Parties acknowledge existing and future strategic 
plans including the NTG’s Territory 2030 and the 
CDU Strategic Plan 2010-2014.

3. Outcomes

The Parties are committed to achieving sustainable 
outcomes for the Northern Territory.  Projects conducted 
by the Parties under this Agreement are expected to 
achieve one or more of the following outcomes:

a. increased CDU student enrolments;

b. increased participation in CDU by Indigenous 
Territorians;

c. building local teaching and research staff in the 
Northern Territory;

d. building local capacity to meet the needs of the 
NTG in areas including but not limited to research, 
evaluation, education and  training;

e. leveraging research investment from sources external 
to the Northern Territory, such as the Australian 
Research Council and the National Health and 
Medical Research Council;

f. partnerships with Territory businesses to increase 
research and development investment;

g. shared human resources; and

h. shared infrastructure.

4. Governance

4.1 General

(a) The Parties are committed to the principles of best 
practice in corporate governance, recognising that 
strong, accountable and transparent governance is 
directly linked to achieving practical outcomes that 
can be measured in both quantitative and qualitative 
forms.

4.2 Peak Group

(a) The Agreement will be governed by a Peak Group 
which will:

(i) provide leadership across the full range 
of activities of the Agreement including 
the development of frameworks to assist 
implementation of the Agreement

(ii) establish working groups to resolve issues of 
mutual significance

(iii) undertake any other activity consistent with the 
stated overall objective and outcomes.
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(b) The Peak Group will comprise an equal number of 
representatives of:

(i) CDU, nominated by and including the Vice-
Chancellor and

(ii) NTG, nominated by and including the Chief 
Executive, Department of the Chief Minister.

(c) The Peak Group will meet at least three times 
per year.  Meetings will be chaired alternately 
by a member representing CDU and a member 
representing NTG.

5. Evaluation

(a) The Peak Group will conduct an annual evaluation 
of progress and outcomes under the Agreement and 
report this to University Council and Government.

(b) The evaluation will be conducted on a calendar 
basis in order to be informed by statistics in the CDU 
Annual Report.

(c) NTG agencies will report on their projects under 
the Agreement through their financial year annual 
reports.  The reporting framework will be established 
by the Peak Group and may be subject to change.

(d) A formal review of the Agreement will commence by 
31 December 2016.

6. Transitional Provisions

(a) Projects from the 2006-2012 Agreement which have 
not been completed will carry over to this Agreement.

(b) The annual evaluations covering the periods 1 
January to 30 December 2011 and 1 January to 30 
June 2012 will be reported on under this Agreement.

1 The Framework complements a broader NTG strategy to provide 
avenues for career mobility. See http://www.ocpe.nt.gov.au/building_
capability/building_workforce_capacity/mobility  
for further information. 
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