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Notes
· Agencies are responsible for determining if the procurement requires meet the core outcomes of the Partnership Agreement
· Agencies are encouraged to engage with CDU early and throughout the procurement process to:
· confirm CDU have the necessary expertise to deliver procurement objectives;
· assist in developing the scope;
· assist in defining the method of pricing;
· assist  in determining an achievable timeframe for completion of work; and
· negotiate a mutually acceptable timeframe for CDU to respond to the RFT (considering the complexity of the requirement and level of information necessary to respond i.e. the more complex the longer the tendering time).
· All requirements, depending on the complexity of the requirements and the level of information necessary to respond, longer advertising periods are recommended
· Assessment criteria and weighting must be published in the RFT
· An assessment must be undertaken (based on the weightings) to ensure value for Territory (ensuring the delegate decision to accept/not accept the tender is defensible)
· Delegate/CEO approval must be obtained of the recommendation to accept/negotiate/decline tender, prior to the notification of successful or unsuccessful being sent or negotiations being entered into
· Procurements greater than $15 000 must be published (automatic through APRO)
· Further procurement advise should be sought from the Department of Trade, Business and Innovation’s Procurement Services Unit at ProcurementServices.Enquiries@nt.gov.au

Step 1


NTG Agency identifies procurement need (agencies should consider early engagement with CDU to develop scoping requirements).


Step 2


NTG Agency prepares a Project Specific Procurement Plan (PSPP), ensuring requirements align with the intent of the NTG-CDU Partnership Agreement. 


Step 4


Step 3


Procurement Unit (DTBI) will review and endorse the PSPP, and enter into Agency Purchased Requisitions Online (APRO) and obtain a quotation number.


Step 5


NTG Agency to seek approval and confirm availability of funds from the Agency's appropriate Delegated Officer and develop a relevant Scope of Requirement (working with DTBI). 


Step 6
(CAPS)


Step 8
(CAPS)


Step 9


Step 10


Contract and Procurement Services (CAPS) release the RFT via Quotations and Tenders Online (QTOL) to the agreed CDU email:  rgbd@cdu.edu.au.


NTG Agency commences assessment process.


DTBI - Enter and process info in APRO and obtain a tender number. The Request For Tender (RFT) document can now be issued to CDU. Agency should contact CDU to advise of RFT, where practical. 


Procurement Unit (DBTI) to carry out examination and forward information to NTG Agency for assessment process to begin.


Assessment Panel assess against pre-set criteria and weightings, and provides a copy of the Procurement Assessment Recommendation (PAR) to DTBI for review and endorsement.


Step 12


DTBI - Review and endorse the PAR then forwards to NTG Agency for approval from appropriate Delegate.


Step 13


NTG Agency obtains Delegate's approval and forwards paperwork to Procurement Unit (DTBI).


Step 14
(CAPS)


Step 11


CAPS to arrange award, issue Notice of Acceptance. 


NTG Agency to manage contract after award and ensure all records are retained for audit purposes (e.g. forms, approvals, correspondence, etc.)


Step 16


Step 15


Purchasing Agency to put in place necessary Contract Management processes [liaising with CDU] to ensure Contract requirements are achieved.


Once RFT has closed, forward submission to Procurement Unit (DTBI).


CAPS receive CDU tender via QTOL in accordance with specified timeframe.


*Set minimum timeframe for CDU to respond to RFT that is agreed to by both parties* 


Step 7


CDU to submit response to the RTF via QTOL within the specified timeframe. 


DTBI to forward paperwork to CAPS.


Step 17


NTG Agency and CDU to continue to work together to measure, monitor and report on procurement services. 






































































