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Helping Research Candidates Apply

by Simon Moss

	Introduction



Occasionally, after you meet potential research candidates several times, you feel confident and hopeful they will be admitted into the course.  Then later, you might discover they were not admitted into the course—or did not receive a scholarship as anticipated and thus did not enrol.  These candidates feel deflated.  And, you might feel deflated as well. 

How to help research candidates apply successfully  

To prevent these problems, you can, to some extent, increase the likelihood your potential research candidates will be admitted into the course and perhaps receive a scholarship as well.  Of course, these decisions are largely dependent upon considerations you cannot change, such as the previous grades and research output of this candidate.  Nevertheless, you can 

· choose a suitable FOE code
· help applicants develop an appropriate research proposal and budget
· construct a suitable panel of supervisors


	Choose a suitable FOE code



High cost versus low cost fields of study

During the application, you will be prompted to specify three codes.  The following table specifies these codes together with the website to identify these codes.

	Code
	Web link

	 Field of Education or FOE
	· tinyurl.com/y3bfz2ez

	 Field of Research or FOR 
	· tinyurl.com/yycf27rh  

	 Socio economic objective or SEO
	· Sorted by category: tinyurl.com/y48w6dwz
· Sorted alphabetically: tinyurl.com/yydfmx8m 



The most important code for these purposes is the field of education.  This code determines whether the project will be deemed as a high-cost field or a low-cost field.  If the project is deemed as a high-cost field, several benefits unfold.  The following table outlines these benefits


	Benefit of high cost fields

	Benefit
	Clarification

	Each completion will earn significantly more revenue for the university
	· High-cost projects receive twice the weight of low-cost projects in the formula for research block grants
· But the precise increase in revenue that high-cost projects generate will vary across the years—but is certainly in the tens of thousands

	Accordingly, the colleges will be willing to dedicate more RTP funding to these projects
	





Admittedly, the budget needed to support high-cost projects usually exceeds the budget needed to support low-cost projects.  Nevertheless, if the proposed budget of two research proposals is similar, the university is obviously more likely to support the high-cost project than the low-cost project.

Which FOE codes should you specify

Obviously, you should specify the most suitable FOE code.  However, 

· in some circumstances, you could choose one of several codes, because the project might span more than one field
· in these circumstances, choose a code that is associated with high-cost fields.  
· the following codes correspond to the high-cost fields

	  Code
	Field  
	Code
	Field

	010300-010303
	Physics and Astronomy

	031305
	Computer Engineering

	010500-010599
	Chemical Sciences
	031307
	Communications Technologies

	010700-010799
	Earth Sciences
	031501
	Aerospace Engineering

	010900-010999
	Biological Sciences
	031503
	Aircraft Maintenance Engineering

	019900-019999
	Other Natural and Physical Sciences
	031701
	Maritime Engineering

	030101
	Manufacturing Engineering
	039901
	Environmental Engineering

	030300-030399
	Process and Resources Engineering
	039903
	Biomedical Engineering

	030501
	Automotive Engineering
	050000-059999
	Agriculture, Environmental and Related Studies 

	030701
	Mechanical Engineering
	060100-060199
	Medical Studies

	030703
	Industrial Engineering
	060501
	Pharmacy

	030900-030999
	Civil Engineering
	060701
	Dentistry

	031100-031199
	Geomatic Engineering
	061101
	Veterinary Studies

	031300
	Electrical and Electronic Engineering and Technology
	069903
	Human Movement

	031301
	Electrical Engineering
	090701
	Psychology

	031303
	Electronic Engineering
	 
	 





	Help applicants optimize the research proposal



To apply, applicants need to write a short research proposal, usually around 1500 words.  The following table outlines the key contents of this research proposal—as well as some criteria the university may applies to evaluate these research proposals.  Perhaps utilize these criteria to evaluate these proposals and to delivery feedback to applicants. 

	Section
	Details
	Criteria to evaluate 
research proposals

	Brief description
	

	Background
	· Some literature or information to clarify why this research is important—such as some controversy in the literature or problem in society that you would like to resolve
	· Does the candidate cite the latest research on this topic—preferably published in the last year or two years?
· Does the topic overlap with research that has been published at CDU in the last few years?
· Does the applicant write clearly?

	Aim
	· The aim or purpose of your research.  
· You could include hypotheses as well
	· Is the distinct or significant feature of this project clear?

	Methods
	· An overview of the methods, such as the sequence of procedures you might implement
· You could perhaps include the instruments you might use as well
	· Does the candidate appear familiar with the methods that researchers often use in this field?
· Are these methods sufficient to achieve the aim of this research?
· Is the scope of this research sufficient—equivalent to about 3 to 4 ordinary papers for PhD and 1 to 2 ordinary papers for Masters by Research 

	Ethics and risks
	Include the main ethical issues, such as

· the potential risks to participants or to you
· whether you need to deceive participants 
· whether the participants are members of vulnerable populations
· whether you can obtain informed consent from participants  
	· Has the candidate identified the most likely ethical concerns?
· In principle, could these ethical issues be resolved or managed effectively 

	Resources
	Consider costs such as 
· the equipment, licenses, and consumables you might need
· the costs of necessary travel, including accommodation
· the costs of assistance, such as translators
	· Has the candidate considered all likely sources of cost, such as travel, consumables, licences, and software?
· Are the estimates of each cost plausible?
· Are these costs lower than $1800 a semester for high-cost projects and lower than $900 a semester for low-cost projects

	Logistics
	· indicate whether you need to conduct fieldwork
· if so, do you need to organize permits, visas, and so forth
	· Has the applicant contemplated the logistics of this project carefully?






	Access to the library



To improve their research proposal, applicants may need access to a university library.  Yet some applicants might not be able to access a university library.  To overcome this problem, supervisors can arrange temporary access of the CDU library to potential applicants.  To arrange this access

· visit eCentre from the CDU portal
· click the tab called “eForms and Requests”
· find, complete, and submit the form “Request library access for HDR applicant”
· the Dean of Graduate Studies can then approve temporary access to library resources
· the potential applicant will then receive instructions on how to open an account to access the library



	A reasonable supervision panel



Each application should specify at least one principal supervisor and one associate supervisors.  The university will then evaluate the following qualities: 

· the degree to which at least one supervisor has developed sufficient expertise in the field
· the degree to which at least one supervisor has developed sufficient expertise in the methodology—such as grounded theory or structural equation modeling
· the relationship between the supervisors; for example, supervisors should be able to work effectively with each other but not be related to one another
· the supervisors can dedicate the time that is needed to supervise 
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