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UPDATES ON RESEARCH SUPERVISION

by Simon Moss


Introduction


We realise that many supervisors are too busy to read all the policies and guidelines that are available on the web or distributed over email.  So instead, this document merely 

· outlines the key changes and developments that have been implemented during the last year that are pertinent to research candidates
· summarises the materials that are available on the web—so that research supervisors know which materials to read if various challenges unfold



Supervisors versus advisors
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	The Supervision Procedures have recently been updated.  According to this update, the number of supervisors and who can register as a supervisor has changed.  




· Previously, candidates needed to organize three or more supervisors; since the update, only two supervisors are sufficient
· However, supervisors must be paid staff at CDU or Menzies—or unpaid staff who can dedicate substantial time to CDU or Menzies
· The supervision panel can include other people, such as end users of academics at other universities, but these individuals are called advisors, at least for administrative purposes

Benefits of these changes

· According to the Higher Education Standards Framework, candidates need to be assigned two supervisors who are accountable to the University
· The advisors, such as academics at other universities, no longer need to register as supervisors, diminishing bureaucracy
· These advisors still assume important roles; they can even refer to themselves as supervisors in their own CV.  They are simply not referred to as supervisors in CDU administration


Supervision panels
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	In the past, every candidate at CDU had to be assigned a minimum of three approved supervisors including one principal supervisor.  In the future, to enroll, each candidate must be assigned at least two registered supervisors including one principal supervisor.  Then, before confirmation of candidature, the principal supervisor, in consultation with the candidate, should arrange a supervision panel that includes someone who fulfills at least six of the following seven criteria. To clarify, each supervisor might fulfill many criteria.  Therefore, two supervisors might be enough to fulfill six criteria.

	Criterion
	The panel should include at least one…

	Mandatory criteria
	

	Discipline expert
	registered supervisor who has developed expertise in the relevant discipline or field of research

	Methods expert
	person who has developed expertise in the methodology or methods

	Ongoing academic
	registered supervisor who is likely to be employed at CDU during the entire candidature   

	Experience with Q1
	registered supervisor who has published two Q1 journal articles in the last five years—or can justify equivalent quality of output in a request to the Dean of Graduate Studies.  

Q1 is defined according to Scimago, the Australian Business Deans Council (A*/A), and the Deakin list of law journal (A*/A).  

	Optional criteria
	

	ECR
	one early-career researcher who could benefit from their role in this project

	End-user
	one end-user—a person from government, business, or community who could benefit from the research and help the candidate apply this research in practice 

	Setting expert
	one person who has developed expertise in the setting or industry









Availability of scholarships to domestic applicants
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	Unlike previous months, not all domestic candidates who are eligible to enrol in a PhD can be allocated an RTP scholarship.  Instead, CDU will rank both domestic and international scholarship applications twice a year—and only a subset of eligible applicants will receive a scholarship.  At this time, domestic applicants are likely to receive a scholarship if

· their research is compatible with the research priorities of CDU or
· their track record is equivalent to a first class Honours 




So which research projects are compatible with the research priorities of CDU?

Research is deemed to be compatible with the research priorities of CDU if the research is

· conducted in one of the existing, or planned, research institutes or research centres
· compatible with the key priorities of business and law, education, and nursing research


How can applicants determine whether their record is equivalent to first class Honours?

To evaluate applicants, the Board of Graduate Studies considers a range of attributes, including tertiary qualifications, research publications, research employment, patents, and prizes.  Roughly speaking, however, applicants are regarded as first class Honours if 

· they achieved 80% or more in an Honours degree overall
· they achieved 80% of more in a coursework Masters degree overall
· they have completed a Masters by Research
· they have published at least a scholarly book or two refereed journal articles


If a candidate does not receive a scholarship, could their fees be waived?

Fees can be waived in some circumstances.  In particular

· domestic candidates do not need to pay fees until their candidature expires
· international candidates do not always need to pay fees if their research is compatible with the research priorities of CDU—until their candidature expires 


Stipends to part time candidates
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	CDU tends to offer RTP stipends only to candidates who are enrolled full time rather than part time.  That is, if candidates are enrolled full-time, the return on these stipends tends to marginally exceed the expenditure—and only if these candidates have accrued the requisite qualities and resources to thrive.   In contrast, if candidates are enrolled part-time, the return on these stipends is less likely to exceed the expenditure because

· the deferred completion can diminish the utility of this research 
· the likelihood of unresolvable impediments increases over time 
· the Commonwealth Government taxes these stipends if candidates are enrolled part-time, diminishing the effect of this scholarship  

 



As these considerations imply, when candidates are enrolled part-time, the return on these stipends could exceed the expenditure if three conditions are fulfilled: 

· The utility of this research is unlikely to change appreciably over time—perhaps because the problem or issue under investigation is relatively timeless 
· The project is not dependent on resources, individuals, or organizations that could be unreliable  
· The candidate is still likely to complete a significant portion of this project, such as a third, full time—and, hence, the stipend is likely to be vital to their living expenses  
 
Therefore, if at least two, and preferably three, of these conditions are fulfilled, RTP stipends may sometimes be awarded to candidates who are enrolled part time. 



Guidelines to support confirmation of candidature
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	To achieve confirmation of candidature, candidates need to complete a supervision agreement, research proposal, and oral presentation.  We have released some guidelines to help the principal supervisor, panel of assessors, chair, and other individuals manage these oral presentations effectively—available at Helpful Guidelines to Conduct the HDR Confirmation of Candidature Process. For example

· these guidelines specify the precise sequence of activities these individuals need to complete
· the guidelines indicate that, for various reasons, research candidates can choose whether or not they would like the audience to extend beyond the panel of assessors and supervisors, although larger audiences may be encouraged 
· the guidelines clarify the criteria that should be applied to evaluate the oral presentation—such as suitability of the supervision panel, feasibility of the research, and scope of the research 





Seeking examiners
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	Principal supervisors often experience challenges when they need to arrange examiners.  A few changes could address these challenges. For example

· we have developed a database of potential examiners.  Contact Simon.Moss@cdu.edu.au to access potential examiners from this database
· at Submission and Examinations, we present more information on how to decide whether examiners may pose a conflict of interest
· on this webpage, we also present more information on how to decide which examiners may be suitable—such as advise supervisors to seek experienced examiners
· we have also provided some guidelines to candidates on how to identify potential examiners and thus assist principal supervisors on this task—as discussed at the Networking document








Summary of materials
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	For more information about research supervision, visit our useful materials. This webpage includes links to documents about

· how to decide whether an applicant is suitable and eligible
· how to recruit potential research candidates
· which matters to cover in the first or second meeting with candidates
· how to motivate, support, and inspire challenging candidates
· how to help candidates upgrade from Masters by Research to PhD
· how to improve the writing of candidates

Supervisors might also benefit from reading material that was developed to assist candidates—such as materials on various research methodologies and methods  
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