[image: ][image: ]






Behaviours you could model

by Simon Moss

Introduction

Your role, as a supervisor, is to help candidates thrive in their research and in their workplace.  Therefore, you want to encourage your candidates to implement workplace practices that will benefit their career.  To a significant extent, your candidates will adopt many of the behaviours and practices you model, called vicarious learning.  Consequently, you need to model or demonstrate the behaviours and practices that are often respected and helpful in the workplace.   

Do I really need to change?

You might, understandably, assume that you do not really need to modify your behaviours.  That is, you might presume that you already model exemplary practices.  And this assumption may be correct.  However, you should also recognize the possibility that

· some of your practices might not be as suited to individuals without your expertise or status
· some of your practices might not be as suited to candidates who want to work outside universities

This document outlines some practices that supervisors could model but sometimes overlook.  These practices have been shown to facilitate career success.  Consequently, if supervisors model these behaviours, candidates may be more likely to adopt behaviours that enhance their careers.


Behaviours and practices to consider

The following table presents some behaviours or practices that supervisors could model or demonstrate to their candidates.  Perhaps skim this list to decide whether you might adapt or modify some of your existing behaviours or practices.






	Activity
	Clarifications

	Project management
	

	Show your candidates some repositories of information you collect.  You might even share a subset of these repositories 
	Examples include

· a catalogue of acronyms that are relevant to this organization and field
· a database of stakeholders—including their priorities and next steps

	Develop a project management plan in collaboration with candidates 
	For example, you might use

· Microsoft Planner
· Gantt charts

	When developing a plan, allocate some time to optional activities—partly because most tasks demand longer than anticipated, called the planning fallacy  
	Therefore, if the task demand more time than anticipated, you could relinquish some optional activities.  

	Mental health
	

	Acknowledge your limitations.  After people concede their shortcomings, they become less defensive and more resilient 
	Examples include

· I often feel uncomfortable when I have to persuade someone to invest in this research
· my statistical skills need to improve

	Embrace, rather than avoid, activities you perceive as a challenge.  Concede that you perceive this activity as stressful but an opportunity to learn
	Examples include

· speaking to a parliamentary committee
· agreeing to assume a role in which you are unfamiliar

	Impose some restrictions to your work hours to prevent burnout—such as indicate you do not read emails or drafts after 7 pm.  Nevertheless, you should occasionally complete supervisory tasks outside work hours to demonstrate some flexibility.   
	These restrictions tend to diminish the incidence of burnout. 

	Networking 
	

	When granted the opportunity to introduce yourself to a stakeholder, present an elevator pitch that stipulates, in five sentences

· who you are—such as your role
· the problem you attempt to solve
· the distinct approach you adopt
· a tangible illustration
· what you are seeking
	As an example

· I am an engineering researcher at CDU
· Mobile screens either scratch easily or are expensive
· I am using AI to identify materials that prevent scratches
· For example, I am…
· I am seeking collaborators who would like to test a prototype

	When meeting someone unfamiliar, ask “How was your day”, “How was your evening”, or a similar variant early in the conversation. Then, of course, listen genuinely to their answers.  
	In contrast to many other phrases, the simple question “How was your day” does not elicit these feelings of suspicion and instead tends to foster trust (Cortes & Wood, 2019)—especially in people who tend to be wary.  

Cortes, K., & Wood, J. V. (2019). How was your day? Conveying care, but under the radar, for people lower in trust. Journal of Experimental Social Psychology, 83, 11-22.

	Often refer to the positive qualities of people who cannot hear you or not in the room

	If you utilize words like “thoughtful”, “sincere”, or “kind” to describe other people, anyone listening becomes more likely to perceive you as thoughtful, sincere, or kind as well

	Persuasion skills
	

	When attempting to convince someone of some argument, indicate you are quite certain, but not entirely sure. When people concede their uncertainty, but with confidence, their remarks are more likely to be trusted. 
	· You might say “Although I cannot be entirely sure, my strong sense is that…”

	When attempting to convince someone of some argument, vary the pitch and volume of your voice, pause occasionally while speaking, sit upright, and nod quite frequently while listening. 
	· These behaviours have been shown to increase the likelihood you will be perceived as intelligent.  

	If you disagree with an argument, express your feelings rather than depend solely on logical rejoinders.    
	For example, you might, in addition to presenting other arguments, indicate “I feel this project could be risky” or “My intuition is this project could be risky”.  When people refer to feelings or intuitions, listeners are not as likely to respond as defensively. 

	Communication skills
	

	Model suitable writing skills, even in emails, partly to address common misconceptions
	For example, you should 

· use the word because in lieu of ambiguous alternatives, such as since or as
· replace polysemous verbs, such as make, take, give, run, put, and get, with more precise alternatives
· surround conditional clauses in sentences—such as clauses that begin with if, when, before, during, and after—with commas
· delete colons except when necessary grammatically
· avoid phrases that are often unnecessary or ambiguous, such as in terms of
· avoid incorrect phrases, such as comprises of instead of consists of or merely comprises
· use brackets and slashes only sparingly
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