Workshop - Building Research Leaders Program

As an emerging research leader do you feel you have all the knowledge and skills you need to be successful? Obviously, you
have to work hard, but that’s not enough. Lots of people work hard and aren’t research leaders. You have to be clever but
that’s not enough. Universities are full of clever people, but they are not all research leaders.

So what are the skills, knowledge and attributes that tend to be associated with research leaders? They include high level
interpersonal skills, leadership skills, thinking strategically, self-management and the ability to promote yourself.

Hugh Kearns work with researchers at all levels in over two thirds of the universities across Australia and overseas. Through
this work they have begun to identify the skills, knowledge and attributes that tend to be associated with research leaders.

This workshop helps emerging research leaders to develop these skills through:

Looking back: where have you come from?
The here and now: where are you at right now?
Looking forward: where do you want to be?

Being strategic — the hard way and the slightly less hard way

Ensuring publication productivity
Managing competing demands
Making research a priority

Avoiding becoming overwhelmed — saying no and still having friends

Maintaining a balance between teaching, research, and life
Shameless self-promotion (even if you find it really hard)

Note: Attendance is compulsory. Participants must attend the three workshop sessions on 5, 12 and 14 October. Participants
must select all dates in the workshop series when registering via the link below.
Please select “staff” when register to see the workshop dates.

REGISTER NOW

Email: research.degrees@cdu.edu.au if you have any questions.

Date: 5,12,14 October 2021 Time: 9am to 12pm (ACST)
Presenter: Hugh Kearns (ThinkWell) Max: 15
Format Zoom Zoom / Zoom link will be provided upon
Room registration
details:

Presenter Profile

Hugh Kearns is recognised internationally as a public speaker, educator
and researcher. He regularly lectures at universities across the world and
has recently returned from lecture tours of the UK and the US which
included lectures at Oxford, Cambridge, Harvard, Berkeley and Stanford.

His areas of expertise include self-management, positive psychology,
work-life balance, learning and creativity. He draws on over twenty-five
years of experience as a leading training and development professional
within the corporate, financial, education and health sectors in Ireland,
Scotland, North America, New Zealand and Australia.

He has coached individuals, teams and executives in a wide range of organisations in the public
and private sectors. Hugh lectures and researches at Flinders University, Adelaide, Australia.
He is widely recognised for his ability to take the latest research in psychology and education
and apply it to high-performing people and groups. As a co-author with Maria Gardiner, he has
published ten books which are in high demand both in Australia and internationally.
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