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The Charles Darwin University 

HDR Supervisory Charter 

 

HDR Student HDR Supervisor 
Discuss the primary rights and 
responsibilities of an HDR student, to ensure 
a positive candidature. 

Discuss the primary rights and responsibilities of a 
Principal Supervisor. These roles may be shared 
through the members of the supervisory team.  

 

Beginning the candidature:  
Ensure that you understand the 
responsibilities of each of your supervisors, 
and the time commitments they will make, 
for the duration of your candidature.   

Ensure that communications between all members 
of the supervisory team and the student are 
coordinated, and the level of involvement of all 
supervisors is determined and documented in 
conjunction with the student.  

 

Discuss and agree with your supervisor/s a 
method of working together throughout the 
candidature.  

Discuss the frequency of meetings, 
feedback, and email protocols. 

Discuss and agree with the student a method of 
working together throughout the candidature.   

Discuss the mode of meetings, schedules for the 
submission of written work and the timing of 
feedback.  

 

Tell your supervisors about your academic 
background, with regard to methodological, 
epistemological and ontological 
assumptions and expectations. 
 
What is your level of information literacy 
expertise? 
 
Consider what training and professional 
development you may need.  
 

Tell your student about your methodological, 
epistemological and ontological preferences. 
 
Consider how your background may impact on the 
supervisory process or the research project. Share 
this background with your student. 
 
Evaluate the student’s information literacy.  Build 
connections with the CDU library and librarians. 

Plan and develop the research project (as 
approved through your admissions process) 
in consultation with your supervisor/s, 
noting that all final decisions about the 
research project must be made by you, the 
student.  

Plan and develop the research project with the 
student, including:  

a. evaluating the feasibility of the proposed research 
field and/or research questions  

b. assisting the student to determine the theoretical 
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 framework the student will use  

c. discussing the potential significance and originality 
of the research as relevant 

d. ensuring that the scope and scale of the proposed 
research is in accordance with the relevant AQF 
level (AQF level 9 for Masters by Research and 
AQF Level 10 for a PhD)and with all relevant time 
constraints. 

e. ensuring that adequate resources, including 
library resources and research infrastructure, and 
funding will exist to support the project. 
 

Work with your supervisor/s on:  

a. undertaking a skills/knowledge needs  
analysis to identify whether you hold the 
information and academic literacies to 
undertake the proposed research project 

b. develop a plan to enhance the identified 
needs 

c. implement the strategies to improve the 
required information and academic 
literacies. 
 

Assist the student:  

a. to undertake a skills/knowledge needs analysis to 
identify whether the student needs additional 
skills/knowledge to undertake the proposed 
research project.  

b. Develop the strategies and support structures to 
enable the improvement of information and 
academic literacies.   

Plan your research and writing program to 
ensure successful completion within the 
expected candidature duration.  

Assist the student to identify how to make the most 
effective use of the student’s time, through such 
means as:  

a. planning the research program  

b. making use of appropriate research 
methods/techniques, and  

c. planning for annual reviews and milestones.  
 

Become familiar with University policies and 
procedures on:  

d. Academic integrity 
e. Research integrity 
f. Animal Ethics / Human Ethics / Biosafety 
g. Intellectual property 
h. Management of research data 
i. Authorship requirements 
j. Work, health and safety 
k. Sexual harassment and sexual assault 
l. Student complaints 
m. Export controls 

Ensure that the student:  

a. Obtains timely ethics clearances 
b. Have completed mandatory and required 

training for work health and safety 
c. Understand the University’s policies on 

Intellectual property, academic integrity and 
research integrity and the Australian Code for 
the Responsible Conduct of Research.  Ensure 
that your student understands the requirements 
for authorship under the Code. 

d. Is informed of any confidentiality agreements  
 

https://www.aqf.edu.au/framework/aqf-levels#toc-aqf-level-10-criteria-2
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n. Biosecurity requirements e. associated with the proposed research 
f. Complies with Australian Government’s Export 

Controls and Biosecurity requirements 
g. Understands the support and options available 

for sexual harassment and sexual assault 
prevention and responses. 

 

Progression:  
 Discuss the continuity of supervision 

a. Explore the different supervisory 
roles and functions for each of the 
supervisors 

b. The management of staff leave and 
its impact on supervision 

Inform the student about any planned supervisor 
leave of absence that may impact on the student’s 
supervision. Discuss how this will be managed 

Inform the student as soon as possible if a supervisor 
intends to permanently cease being a supervisor.  
Offer concrete strategies to enable a permanent 
replacement.  
 

Maintain disciplinary literacies, and ensure 
knowledge and awareness of the most 
recent developments in the field of the 
research. 

Keep up to date with developments in the student’s 
research area.  

For Principal and Associate Supervisors, continue to 
remain research-active and meet the requirements 
of the Register of HDR Supervisors through 
mandatory training and the yearly completion of a 
Touchstone session.  
 

Work with your supervisor/s to resolve 
problems or difficulties you or the 
supervisor/s identify.  

a. If a problem is not resolved to your 
satisfaction, consult your HDR 
Coordinator.   

b. Contact the Dean of Graduate Studies if 
these problems continue.  

c. Notify your HDR Coordinator and Dean as 
early as possible if the relationship is 
revealing ongoing problems.   

 

Assist with developing solutions to problems as they 
are identified whether by the student or by the 
supervisor/s.   

a. If a problem is not resolved to the supervisor’s 
satisfaction, consult the Faculty HDR Coordinator.   

b. Contact the Dean of Graduate Studies if these 
problems continue.  

c. Gain support as early as possible if the supervisory 
relationship remained vexed and unproductive 

Meet deadlines for written work.  Ensure the student has a realistic timetable to 
complete written work and meets those deadlines.  
 

Look for opportunities to develop external 
relationships that will benefit your research, 

Support the student in developing external 
relationships.  
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such as industry engagements, 
collaborations and internships.  
 
 

Endings:  
Evaluate the feedback given to you through 
the project.  Ensure the feedback is 
addressed in the thesis. 
 

Select examiners, and ensure their nomination is 
guided by the CDU examination processes, 
particularly with regard to conflict of interest.  

Produce a final draft of your thesis to be 
reviewed by your supervisor/s.  Please 
ensure that supervisors have sufficient time 
to complete this difficult evaluation with 
care and precision.   

The quality of the thesis is your 
responsibility.  

 

Review and evaluate the content and final draft of 
the student’s thesis in a timely manner. Offer clear 
and robust feedback to ensure the student has 
every opportunity to succeed in their degree.  
Review the results of the text matching software 
and verify the authorship and integrity of the 
student’s work. 

Ensure your thesis complies with the 
requirements of CDU Examination.  Ensure 
that if publications are included, that the 
role of co-authors are specified.  Run the 
thesis through text matching software, 
assess the results and discuss them with 
your supervisor. 
 

Ensure that the supervisor/s have a plan in place to 
enable professional support and publications for the 
student during the examination.  Work with 
Graduate Studies at CDU to build this post-thesis 
care. 

Upon receipt of the examination results, 
make any necessary amendments, move 
through to re-examination if required, and / 
or prepare your final version to be verified 
by the Dean of Graduate Studies. 
 

Assist the student in the management of the 
required amendments and (if required) re-
examination. 

 
 


