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Achieving our Mission –
the Futures Framework

Charles Darwin University will focus
on the following five areas and commits
to being benchmarked in the top
band of Australian public universities
progressively over the next 10 years:
 Indigenous participation and relevance
 Pathways for learning
 Professional, globally oriented
education and training
 Knowledge to solve complex problems
of importance to the communities
of our regions
 Expanding our capacity through
partnerships.

Charles Darwin University
campuses and centres
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Delivering benefits to the
whole community
During 2008 Charles Darwin University
(CDU) has pursued its vision of being
a thriving tertiary institution that
benefits the whole community through
contributions to the Northern Territory’s
intellectual, professional, social,
cultural and environmental well-being.
The University’s strategic aspirations,
expressed in the Futures Framework,
underpin core business activities,
engagement with key communities,
and administrative practices for the
University in the short and longer terms.
This Annual Report details the progress
made towards the goals and objectives
in the Futures Framework. While the
Framework is only two years old, positive
results have been achieved already.
This was complemented in 2008 by a
significant increase in Higher Education
student participation, reconsideration of
how Vocational Education and Training
(VET) delivery is managed with the aim
of improving the student experience and
stakeholder engagement, and national
recognition of the quality of our
scholarly activities.
For our key stakeholders, some of the
University’s activities and events are
summarised below.

Retirement of the Vice-Chancellor
The University’s foundation ViceChancellor, Professor Helen Garnett
PSM, retired at the end of 2008.
Professor Garnett oversaw the formation
of CDU in late 2003, and guided the
University through years of change

for the tertiary education sector. Her
commitment to the University and its
stakeholders was reflected in the energy
and vitality she brought to the role of
Vice-Chancellor. The University wishes
Professor Garnett well with her future
activities. Professor Garnett was made
an Emeritus Professor of the University.

Regional community
The University, as a regional institution,
is an integral part of the Northern
Territory community. Each year, around
10% of the local population over the age
of 15 years formally enrols for study at
the University. Many more Territorians
participate in specialist activities led,
supported or sponsored by
the University.
The University, in line with the Futures
Framework, continues to shape its
activities and offerings to meet the
specific needs and challenges of
Northern Australia and the surrounding
region. In 2008 the University introduced
a new structure to support VET. The
Doing VET Better program was driven
by a desire to improve teaching and
learning practices, and strengthen
links with local industry. The new
team-based approach also will improve
flexibility and, with it, the capacity of the
University to respond to the needs of
the community.
Health-related training continues to be
a high priority for the Territory. Capacity
building in relation to health service
delivery has been an area of focus for
CDU since its establishment. The
growth in training and research in healthrelated areas was both remarkable and

varied in 2008, with increases in nursing
education and training, pharmacy
and behavioural science particularly
noteworthy, as was an outstanding
expansion in the activities of the Menzies
School of Health Research. Toward the
end of 2008, the University put plans
in place for a significant expansion of
critical infrastructure to support healthrelated training, which will start in 2009.
The University continues to focus on
the needs of Indigenous Australians to
an extent unsurpassed in the Australian
Higher Education sector. In 2008, almost
5% of Higher Education students and
7% of staff, as well as more than 30% of
VET students, identified as Indigenous.
The University appointed a new Pro
Vice-Chancellor, Indigenous Leadership,
Professor Steven Larkin, to oversee
activities relating to Indigenous people.
Professor Larkin will continue the
integration of Indigenous perspectives
into mainstream University business,
be responsible for enhancing key
relationships between the University
and its Indigenous stakeholders,
and ensure the University remains
a leader in providing positive outcomes
for Indigenous students. Professor
Larkin has substantial experience in
the Northern Territory, having spent
his formative years in Darwin. As
with health education and training,
the University is planning significant
investment in 2009 to support
Indigenous participation.
Skills shortages are a perennial challenge
in Northern Australia. As the largest
provider of Higher Education and VET
in the Northern Territory, the University

plays an important role in programs
addressing skills shortages. Growth in
Higher Education student numbers
of 7.6% in 2008 was a highlight. VET
hours (overall) reduced slightly as the
University moved away from some
lower-level training activities to focus
on areas with a greater impact upon the
Northern Territory economy and the
creation of employment opportunities.
The University expects to see growth in
2009 from this adjusted position.
The University continues to engage
with the community on important
issues through two Symposia each
year. In 2008, the Water in the Top End
symposium facilitated discussion and
debate around one of the most important
topics in Australia today. The University
has several strong and successful
research groups investigating various
aspects of water use, and the discussion
on economic issues, environmental
concerns, and cultural values was timely
in the context of future planning for the
NT and the development of a Territory
2030 strategy in 2009. The second
symposium, “Mwarre anthurre” Art
Works: Communities Thrive, examined
the success of the Indigenous art
industry, and the role it plays in building
social cohesion and cultural capital.
The University is proud of its role
working with our regional community,
and looks forward to supporting the
community into the future.

Students
Students are the key stakeholder group
for the University. Student numbers
in Higher Education courses have

expanded during 2006, 2007 and 2008
at a rate well above the rest of the sector.
This expansion has been supported
by focused work on understanding
the tertiary education needs of the
population, as well as the continued
expansion of externally available
(distance) units: in 2008, about one-half
of Higher Education unit enrolments
were undertaken through distance
delivery. This, and other approaches to
flexible education, will continue to grow
in importance for Territorians looking to
integrate study with other life needs.
The new VET structure implemented
in the University in 2008, Doing VET
Better, aims to improve the relationship
between students, staff and employers.
The new structure also delivers the
impetus to reconsider the type of training
that provides the best employment
outcomes, and the opportunity for
planning improvements to infrastructure
and practice.
The University has continued to expand
student-related activities that support
educational delivery. The Graduate
Recruitment Fair continued to grow,
with more than 36 international,
national and local firms participating
in the expectation of drawing potential
employees to explore opportunities
with their companies. Scholarships
continue to expand, with growth in
donor scholarships through the CDU
Foundation of particular note. Similarly,
programs such as the Vice-Chancellor’s
Indigenous University Career Cadetships
and Indigenous Apprentice programs
provide support for a range of students.
The University also has been successful

CDU • Annual Report 2008

3

4

Overall, more than 18,700 students
passed through the institution in 2008.
The University has continued to respond
to challenges associated with this rapid
expansion, and looks to make the
student experience the best it can be.

and Learning Council Fellowship to
Associate Professor Michael Christie,
the AUSTAFE Award for Educational
Leadership to Mr Aaron Devine, Institute of Trades Skills Excellence Teacher
of the Year Award to Dr Brian Heim, the
NT VET Teacher / Trainer of the Year
Award to Ms Christine Tayler, and the
AIM Management Excellence Awards –
Professional Manager of the Year
(Public Sector) to Ms Debra Farrelly.

Staff

Outlook

The University is one of the largest
employers in the Northern Territory.
Being an employer of choice for current
and potential staff members is a key aim
for the University.

The University was in a strong financial
position at the end of 2008, with
expanding student numbers in Higher
Education, a new approach to VET that
aims to enhance benefits to the Northern
Territory economy, and expanding
research activities. In what has been
an eventful year for both CDU and the
Northern Territory, the University’s
strengths and strategies have allowed us
to support the region and be an asset to
the broader community in addressing
important challenges. Under the new
Futures Framework, we are confident
that the University will address the
challenges ahead, remain focused, and
continue to support the aspirations of
our stakeholders.

in attracting funds for expanding student
amenities-related infrastructure, such as
the Sports and Recreation Precinct
at the Casuarina campus.

In 2007, the University worked towards
the development of an integrated People
Strategy, with the aim of operating
under a more coordinated approach
to workforce analysis and planning,
staff development, mentoring and
advancement. The University received
Commonwealth funding through the
Workplace Productivity Programme to
systematise in 2008 many developments
articulated in the Strategy. Looking
to 2009, focus will expand to include
leadership development across
the University.
Supporting the People Strategy, the
University continues to follow its
Indigenous Employment Strategy.
The appointment of the Pro ViceChancellor, Indigenous Leadership,
was a particular highlight.
Our successes in 2008 speak to the excellence of our staff. Highlights include: the
awarding of a Senior Australian Teaching

RICHARD RYAN AO
Chancellor

PROFESSOR BARNEY GLOVER
Vice-Chancellor

Organisational structure
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Governance and
Legal Advice

Charles Darwin
University Council

Strategic Planning,
Performance, Risk and Review

* Executive Group
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Professor Helen Garnett PSM

Professor Robert Wasson

Professor Charles Webb

Began as Vice-Chancellor in October
2003. Previously Executive Director,
Australian Nuclear Science and
Technology Organisation, and Acting
Executive Director 1994-2003. Retired
as Vice-Chancellor December 2008.

Responsible for leading the Institute of
Advanced Studies, encompassing the
School for Social and Policy Research,
School for Environmental Research,
Menzies School of Health Research, and
Graduate School for Health Practice.

Responsible for academic matters relating
to Higher Education and VET, including
planning and policy, quality assurance,
the Library, and teaching and
learning innovation.

Vice-Chancellor

Deputy Vice-Chancellor, Research

Deputy Vice-Chancellor, Teaching
and Learning

Mr Don Zoellner

Dr Scott Snyder

Dr Claire Baxter

Mr Rob Brelsford-Smith

Responsible for brokering
relationships between
the various sections of
the Northern Territory
community and
the University.

Responsible for administrative
service divisions, including
Student Services, People
Management and
Development, Support and
Equity Services, Information
Technology Management
and Support, and Corporate
Communications.

Responsible for leveraging
the University’s educational
and professional capabilities
to provide and nurture returns
to the University and
NT communities.

Responsible for Finance,
Capital Works, Repairs and
Maintenance, Business
Enterprises and Procurement.

Pro Vice-Chancellor,
Community and Access

Executive Director,
Corporate Services

Executive Director,
Business Development

Executive Director, Finance
and Asset Services

2008 Shapshot
Key Statistics
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Category

Student numbers

Higher Education student
load, equivalent full-time
student load (EFTSL)

Vocational Education and
Training delivery, Annual
Hours Curriculum (AHC)

Higher Education award
completions

Research

% Change,
2007-2008

Total

20,098

18,749

-6.7%

5,947

6,397

7.6%

Vocational Education and Training

14,151

12,352

-12.7%

Higher Education, female : male

68%f : 32%m

70%f : 30%m

Vocational Education and Training, female : male

38%f : 62%m

43%f : 57%m

Higher Education, under 25 years : 25 years and over

30% : 70%

28% : 72%

Vocational Education and Training, under 25 years : 25 years and over

42% : 58%

39% : 61%

Higher Education, ATSI

4.7%

4.3%

Vocational Education and Training, ATSI

36.5%

31.3%

Total

3,450.4

3,570.9

3.5%

Undergraduate, Commonwealth-funded

2,751.3

2,783.0

1.2%

Postgraduate, Commonwealth-funded

233.0

288.3

23.7%

Fee paying (all)

466.1

499.7

7.2%

Total

2,632,154

2,533,897

-3.7%

Urban

1,981,132

1,945,966

-1.8%

Regional

124,626

125,213

0.5%

Remote

526,396

462,718

-12.1%

Total

879

1,034

17.6%

Higher Education undergraduate

547

644

17.7%

Higher Education postgraduate

332

390

17.5%

$24,681

$26,357

6.8%

146.0

150.9

3.3%

36

25

-30.6%

Research income ($’000), all categories
Higher Degree by Research completions (all)

Financial

2008

Higher Education

Higher Degree by Research student load, EFTSL

Staff, EFT

2007

Weighted publications

239.2

220.8

-7.7%

Total

1,218

1,297

6.5%

Higher Education academic

374

374

0.0%

Vocational Education and Training academic

234

246

5.1%

General

610

677

11.0%

Total revenue (consolidated), $’000

$184,977

$222,350

20.2%

Total expenses (consolidated), $’000

$170,546

$192,697

13.0%

Total equity, $’000

$369,219

$398,990

8.1%
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2007

2008

% Change,
2007-2008

Total

3,450.4

3,570.9

3.5%

Undergraduate, Commonwealth-funded

2,751.3

2,783.0

1.2%

Postgraduate, Commonwealth-funded

233.0

288.3

23.7%

Fee paying (all)

466.1

499.7

7.2%

Average EFTSL per student

0.58

0.56

-3.8%

Higher Education undergraduate

547

644

17.7%
17.5%

Characteristic

Category

Higher Education student
load, equivalent full-time
student load (EFTSL)

Higher Education award
completions

Higher Education postgraduate
Success (completion) rate
Faculty course enrolments

Education, Health & Science
Institute of Advanced Studies

390
78%

2,931

3,507

19.7%

224

284

26.8%

1,851

1,860

0.5%

Learnlink

865

918

6.1%

Technology & Industrial Education

403

3

-99.3%

Other

88

191

117.0%

Associate Degree

31

41

32.3%

Associate Diploma

18

30

66.7%

Bachelor Graduate Entry

287

295

2.8%

Law, Business & Arts

Course enrolments by
course type

332
78%

Bachelor Honours
Bachelor Pass
Diploma

49

42

-14.3%

3,830

3,996

4.3%

4

4

0.0%

Doctorate - Coursework

18

14

-22.2%

Doctorate - Research

179

183

2.2%

Enabling

870

906

4.1%

Graduate Certificate

171

132

-22.8%

Graduate Diploma Extend

93

127

36.6%

Graduate Diploma New

294

386

31.3%

Masters Coursework

396

359

-9.3%

Masters Research

29

37

27.6%
450.0%

Non-Award

18

99

Other Award Course

0

18

Postgraduate Cross Institution

4

6

50.0%

Undergraduate Cross Institution

71

88

23.9%

9

(continued from page 8)
Characteristic

Category

2007

2008

% Change,
2007-2008

Course Enrolments by
Field of Education

Agriculture Environmental & Related Studies (AE)

155

169

9.0%

Architecture & Building (AB)

43

39

-9.3%

Creative Arts (CA)

143

155

8.4%

2,062

2,120

2.8%

143

160

11.9%

1,313

1,470

12.0%

Information Technology (IT)

183

152

-16.9%

Management & Commerce (MC)

764

729

-4.6%

0

0

0.0%

Education (ED)
Engineering & Related Technologies (ET)
Health (HE)

Mixed Field Programmes (MF)
Natural & Physical Sciences (NP)

184

161

-12.5%

1,354

1,509

11.4%

None (those in miscellaneous programs)

18

99

450.0%

ATSI Students

Student numbers

278

277

-0.4%

Success (completion) rates
of equity target groups

People with disabilities

69%

71%

4.0%

People from a NESB

81%

80%

-0.3%

People from isolated areas

73%

77%

5.2%

Indigenous

59%

59%

-0.5%

Society & Culture (SC)
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2007

2008

% Change,
2007-2008

Total

2,632,154

2,533,897

-3.7%

Urban

Characteristic

Category

Delivery, Annual Hours
Curriculum (AHC)

Delivery by division /
school (AHC)
(New structure for 2008)

Delivery by administrative
location (AHC)
(new structure for 2008)

1,981,132

1,945,966

-1.8%

Regional

124,626

125,213

0.5%

Remote

526,396

462,718

-12.1%

Business and Service Industries

876,279

Language and Literacy

272,865

Law, Business and Arts

194,260

Services

589,245

Teaching, Learning and Quality

21,645

Trades

579,603

Adelaide

8,238

Alice Springs

Delivery by industry group
(AHC)

494,757

Casuarina

1,460,018

Katherine

131,126

Palmerston

439,758

Arts, Entertainment, Sports and Recreation

223,050

237,088

6.3%

Automotive

121,782

110,266

-9.5%

Building and Construction

132,373

150,047

13.4%

Community Services, Health and Education

372,244

275,118

-26.1%

Finance, Banking and Insurance

47,385

59,630

25.8%

Food Processing

17,752

19,401

9.3%

TCF and Furnishings

17,990

3,900

-78.3%

Engineering and Mining

83,840

97,986

16.9%

Primary Industry

336,281

330,020

-1.9%

Process Manufacturing

13,825

27,955

102.2%

Sales and Personal Service

99,253

134,910

35.9%

Tourism and Hospitality

169,494

174,905

3.2%

Transport and Storage

122,214

74,288

-39.2%

Utilities

131,269

132,211

0.7%

Business and Clerical

170,348

165,070

-3.1%

Computing

156,881

73,160

-53.4%

Science, Technical and Other

58,460

82,540

41.2%
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(continued from page 10)
Characteristic

Category

2008

% Change,
2007-2008

General Education and Training

259,664

283,520

9.2%

Exceptions - Cookery

98,049

101,882

3.9%

73%

68%

Total

3,087

2,494

-19.2%

Certificate I

899

634

-29.5%

Certificate II

719

552

-23.2%

Certificate III

806

803

-0.4%

Certificate IV

508

495

-2.6%

Diploma

153

5

-96.7%

2

5

150.0%

Success (completion) rate
Course completions

2007

Advanced Diploma
ATSI Students

Student numbers

5,165

3,862

-25.2%

Success (completion) rates
of equity target groups

People with disabilities

64.6%

60.1%

-7.0%

People from a NESB

66.0%

58.3%

-11.6%

People from isolated areas

73.6%

65.8%

-10.6%

Indigenous

66.3%

58.4%

-11.9%

CDU • Annual Report 2008

Research

12
Category

Research income ($’000)

Higher Degree by
Research completions

Higher Degree by
Research load, EFTSL

Weighted publications

2007

2008

‘000

‘000

% Change,
2007-2008

Total

$24,681

$26,356

6.79%

Category 1, National competitive grants

$8,915

$11,957

34.12%

Category 2, Other public sector research funding

$9,827

$8,766

-10.80%

Category 3, Industry and other funding

$4,346

$4,376

0.69%

Category 4, CRC income

$1,593

$1,257

-21.09%

Total

36

25

-30.56%

PhD

25

22

-12.00%

Masters

11

3

-72.73%

Total

146

150.9

3.36%

PhD

126.9

129.1

1.73%

Masters

19.2

21.8

13.54%

Total

239.2

234.75

-1.86%

Books

33

12.32

-62.67%

Book chapters

31.7

20.91

-34.04%

Journal articles

156.8

173.79

10.84%

Conference proceedings

17.7

27.73

56.67%

Staff
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Higher Education academic staff (FTE)

Vocational Education
and Training academic
staff (FTE)

General staff (FTE)

Category

2007

2008

2008
Females

2008 Female
%

Total Number

374

374

207

55%

Level E

28

30

8

27%

Level D

35

35

15

43%

Level C

67

75

28

37%

Level B

128

140

94

67%

Level A

116

94

62

66%

Total Number

234

246

104

42%

Category IV

4

6

4

67%

Category III

30

41

22

54%

Category II

199

199

78

39%

Category I

1

0

0

0%

Total

610

677

467

69%

HEW 10 and above

44

52

22

42%

HEW 9

28

24

13

54%

HEW 8

55

68

47

69%

HEW 7

71

97

68

70%

HEW 6

68

78

61

78%

HEW 5

125

142

100

70%

HEW 4

116

122

95

78%

HEW 3

64

56

33

59%

HEW 2

20

26

17

65%

HEW 1

19

12

11

92%
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Recipient

Award

Group
Indigenous Microbusiness Information Technology Team, who
worked in collaboration with Lorna Murakami-Gold of CDU

McArther River Mines Indigenous Innovation Award

Desert Fire Research Team, who worked in partnership with
the University

Desert Knowledge Research award

CDU Palmerston campus

Best Exhibitor award at the Palmerston Indigenous Career Expo

NAILSMA (North Australian Indigenous Land & Sea
Management Alliance)

Indigenous Award category winner at the Banksia Foundation’s 2008
Environment Awards. The project also went on to be shortlisted as
a finalist for the 2008 National Landcare awards.

CDU Horticultural Studies

Gold medal in the Landscape Olympics

CDU International Office

Enterprise Connect Services award category at the Chief Minister’s
Export and Industry awards

Individual
Associate Professor Michael Christie

Senior Australian Teaching and Learning Fellowship

Dr Susan Bandias

Elected a Fellow of the Australian Computer Society

Sabina Knight

Commissioner on the Federal Government’s National Health and
Hospitals Reform Commission

Stephen Balch

Elected President of the Northern Territory Branch Council of CPA
Australia

Ruth Wallace

Early Career Research Award, Australian Vocational Education and
Training Research Association (AVETRA) Conference

Catherine Curry

NCVER New Researcher Award

Stuart Anderson

Awarded NCVER Research scholarship

Dr John Woinarski

Tropical Knowledge Research Award

Elizabeth Reid

Rotary “Shine On” award

Lorraine St Clair

NAIDOC Person of the Year (Alice Springs)

Stephen Say

Territory Construction Associations (TCA) Excellence Awards

Kathy Banks

Citation for Outstanding Contributions to Student Learning from the
Australian Learning and Teaching Council.

Professor Phil Bretherton

Best Industry Paper at the International Continuous Innovation
Network Conference

Debra Farrelly

AIM 2008 Management Excellence Awards - Professional Manager
of the Year - Public Sector

Aaron Devine

AUSTAFE 2008 National Leadership Award

David Barker

Selected by Leading Edge Bakery and Food Service Journal as one of
four bakers comprising Team Bakery Australia

Dr Brian Heim

Institute of Trade Skills Excellence Agricultural Teacher of the Year award

Christine Tayler

VET Teacher/Trainer of the Year Award

Pathways
for learning1st in 5 in 10
Futures
Framework:
What does it mean to support
Australia’s Northern Territory
as a tertiary education provider?

The mission of Charles Darwin
University is to be:
 The regional leader in education
and research;
 An asset to the broader community,
supporting the social, cultural,
intellectual and economic
development of northern Australia
and surrounding areas; and
 To leverage our knowledge and knowhow internationally for appropriate
socioeconomic returns.

15

The University aims to live this mission,
building upon unique knowledge bases
– Indigenous, tropical and desert –
arising from the unique geography and
demography of the Northern Territory
and upon the institution’s defining
attributes. The articulation of what this
means is the 10-year Futures Framework:
First in 5 in 10, describing the future
focus of the University’s efforts and
commitments. These commitments will
underpin student learning experiences,
research, business development,
engagement with key communities
and administrative practices.
This year, 2008, marks the second
full year of the Futures Framework.
Initial progress towards the goals
and objectives are articulated in
the remaining chapters of this
Annual Report.
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In the Futures Framework, Charles Darwin University has
identified five priority areas and commits to being benchmarked
in the top band of Australian public universities progressively
during the next 10 years:

01 02 03 04 05
Indigenous participation and relevance
 Developing an
understanding
of Indigenous
perspectives to
enable Charles
Darwin University
to best serve the
needs of Indigenous
people and
communities.
 Improving access
and providing extra
support to Indigenous
students, staff and
other stakeholders.
 Incorporating
Indigenous
perspectives
and needs into
mainstream core
business areas.

Pathways for learning
 Maximising pathways
between components
of the post-secondary
education spectrum.
 Optimising staff
development
opportunities.
 Maximising access
and educational
opportunity for
domestic and
international
students.

Professional, globally
oriented education
and training
 Providing education
and training that
engages with and
meets the needs of
business, professions
and occupations.
 Providing highquality, studentcentred education
and training.
 Providing innovative
and technologymediated approaches
to teaching and
learning that extend
Charles Darwin
University’s capacity
to deliver education
and training at any
time and location.

Knowledge to solve
complex problems
of importance to the
communities of
our regions
 Undertaking research
that focuses on the
critical needs of our
regions, contributing
to improved social,
cultural, economic,
environmental and
public health
outcomes.
 An institutional
research environment
designed around our
strengths, making it
attractive to researchers and research
students.
 Research and consultancy capacity being
expanded to deliver
outcomes to address
the unique and complex problems of
our regions.

Expanding our
capacity through
partnerships
 Establish valueadding partnerships
across all benchmark
areas.
 Meaningful stakeholder engagement
as a fundamental
principle of core
business activities.
 Development of
economies of scale
through partnerships
to enable work to
be undertaken that
would otherwise have
not been possible in
our region, which is
of direct benefit to
our region.

Indigenous participation and relevance
17
The University continued to build an
organisational culture and environment
conducive to Indigenous engagement.
A range of policies and strategies
provides the framework to manage
activities that impact on the Northern
Territory’s Indigenous community. Given
the NT’s unique demography, with about
30% of the population being Indigenous
and the expectation of this increasing,
CDU’s engagement with the Indigenous
community is vital to the jurisdiction’s
economic and social development.

The Futures Framework, under the broad
heading of Indigenous Participation and
Relevance, specifies three goals:
1. Developing an understanding of
Indigenous perspectives to enable the
University to best serve the needs of
Indigenous people and communities.
2. Improving access and providing extra
support to Indigenous students, staff
and other stakeholders.
3. Incorporating Indigenous perspectives
and needs into mainstream core
business areas.

Indigenous education
icon honoured
A great proponent of Indigenous
education in Australia was
honoured with an Emeritus
Professorship during the end-ofyear graduation ceremony
on Casuarina campus.
The former Dean of Indigenous
Research and Education,
Professor MaryAnn BinSallik, was recognised for her
commitment and contribution
to CDU and to Indigenous
participation within the higher
education sector.
A member of the Djaru Clan in
East Kimberley, Professor BinSallik has structured her academic
career around attempting to
overcome the effects of social
and political disadvantage of
Indigenous Australians through
higher education.
Her doctoral thesis, entitled
Aboriginal Tertiary Education
in Australia from Harvard
University, is regarded as the
first detailed analysis of
Aboriginal higher education
by an Aboriginal Australian.

Vice-Chancellor Professor Helen Garnett
and Chancellor Richard Ryan AO congratulate
Professor MaryAnn Bin-Sallik on her
Emeritus Professorship.
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Category

Student numbers
VET enrolments

Higher Education
enrolments

Higher Education students

2008

% Change,
2007-2008

278

277

-0.4%

Vocational Education and Training students

5,165

3,862

-25.2%

Certificate I and II

5,066

3,739

-26.2%

Certificate III and IV

1,142

1,084

-5.1%

Diploma and Advanced Diploma

41

30

-26.8%

Other non-Award Courses

790

272

-65.6%

Doctorate - Research

11

8

-27.3%

Masters - Research

0

2

Masters - Coursework

7

6

-14.3%
66.7%

Graduate Diploma - New

9

15

Graduate Diploma - Extend

0

3

Bachelor - Grad Entry

7

6

Bachelor - Honours
Bachelor - Pass
Graduate Certificate

-14.3%

3

3

0.0%

165

164

-0.6%

7

5

-28.6%

Associate Degree

1

4

300.0%

Associate Diploma

2

1

-50.0%

Enabling

79

67

-15.2%

Cross Institution-UG
Success rate

2007

Higher Education
Vocational Education and Training

01 Indigenous participation and relevance

4

5

25.0%

59%

59%

0.0%

66.0%

58.0%

-12.1%

Developing an understanding of
Indigenous perspectives to enable
CDU to best serve the needs of
Indigenous people and communities.
The Dean of Indigenous Research
and Education, Professor MaryAnn
Bin-Sallik, championed Indigenous
post-secondary education initiatives in
CDU until her retirement on 30 June
2008. Both the Vice-Chancellor and the
Pro Vice-Chancellor, Community and
Access provided strategic oversight of
this portfolio for the remainder of the
year, which included ensuring relevant
Indigenous perspectives were provided
in the development of strategies
and programs.

Academic receives
$300,000 Senior Fellowship
One of Australia’s leading
educators has been recognised
for his ground-breaking work in
integrating Yolngu culture and
practices into tertiary teaching.
Associate Professor Michael
Christie, of the School of
Education, was awarded
the prestigious 2008 Senior
Australian Teaching and Learning
Fellowship, valued at $300,000.
The program planned by Dr
Christie, entitled “Teaching
from Country”, is a reversal
of the conventional distance
learning set-up.
It aims to integrate and extend
three ongoing collaborative
research programs which employ
digital technology for traditional
knowledge work, supporting
homeland communities with
internet connectivity, and
professionalising Yolngu
consultants and researchers.

New and continuing initiatives from
2007 maintained positive levels of
achievement. These included the
two-year Indigenous Apprenticeship
pilot program, the Vice-Chancellor’s
Indigenous Cadetship program, cultural
competence training for staff, and the
combined work of the Indigenous
Academic Support Unit (IASU)
and senior executive staff.
In October, the Vice-Chancellor
announced the appointment of
Professor Steve Larkin to the newly
created position of Pro Vice-Chancellor,
Indigenous Leadership. This is an
historic appointment within Australia’s
higher education sector. When he
takes up the position in January 2009,
Professor Larkin will be the most senior
Indigenous academic in the country.
Senior executive staff were supported
in their roles by the community-based
Indigenous Reference Group. The
group provides meaningful Indigenous
community input to the University and
meets three times a year. Its membership
reflects the geographical diversity of
CDU’s catchment and the complexity
of the community.

Associate Professor Michael Christie, who
was awarded a $300,000 Senior Australian
Teaching and Learning Fellowship.
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Indigenous students enjoy success on the water.

An innovative Searanger program
hosted by CDU has provided real
training and employment opportunities
to participants. After two weeks on
Groote Eylandt covering navigation,
boating procedures, maintenance and
other skills needed to be a coxswain,
11 Indigenous participants passed the
testing 8 metre coxswain course.

Improving access and providing extra
support to Indigenous students, staff
and other stakeholders

program, and other initiatives designed
to combat Indigenous disadvantage and
increase enrolments at the University.

Incorporating Indigenous
perspectives and needs into
mainstream core business areas

The University is the largest provider
in the NT of tertiary education and
training to Indigenous students, and has
mechanisms in place to encourage and
support student growth.

The Indigenous Taste of Uni is in its fifth
year, having grown from 49 participants
in 2004 to more than 202 in 2008. The
event is held on the Casuarina and Alice
Springs campuses, attracting Indigenous
students from 10 secondary schools
across the NT.

The University continues to include
Indigenous perspectives as part of all
higher education curricula in the form
of a common unit and provides cultural
training to all staff.

VET delivery to Indigenous students
reduced slightly as the University
moved away from some lower-level
training activities to focus on areas with
a greater impact upon the Northern
Territory economy and the creation
of employment opportunities. The
University expects to see growth in 2009
from this adjusted position.
IASU programs augment outcomes
for talented Indigenous students by
improving their access to study. This
includes access through scholarships,
sponsorships, tutorial assistance, a
regional and remote school visitation

01 Indigenous participation and relevance

The IASU has a dedicated portfolio
of secondary schools which staff visit.
The visits occur twice a year for urban
schools and once a year for remote
schools. In 2008, staff visited 44 schools
throughout the NT and met with
1,158 students as well as staff and 266
community members. In organising the
visits, IASU staff request the schools to
nominate students’ key interest areas so
that the tours and talks by CDU staff can
be personalised. The Unit also has staff
located at all campuses and centres.

Significant Indigenous cultural events
are observed annually. The IASU
organises activities and events on
campus and participates in Indigenous
cultural celebrations in the community.
In 2008, cultural events associated with
NAIDOC, National Day of Healing and
Mabo Day were celebrated.

Pathways for learning
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As the largest provider of tertiary
education in the Northern Territory, the
University has a significant proportion
of Territorians of school age or older
enrolling for either Vocational or Higher
Education (HE) offerings. Many of these
students come from “non-traditional”
tertiary backgrounds, such as first-infamily registrants and people who have
gained broad life experience before
enrolling. Maintaining the widest array
of supported pathways into the
institution must be a priority for
CDU to live up to its mission. For this
reason, Pathways for Learning is a core
component of the Futures Framework
and has three broad goals:
1. Maximising pathways between
components of the post-secondary
education spectrum.
2. Optimising staff development
opportunities.
3. Maximising access and educational
opportunity for domestic and
international students.
Maximising pathways between
components of the post-secondary
education spectrum
Developing pathways involves the formal
consideration of sequential articulation
between Vocational Education and
Training (VET) and HE qualifications,
with multiple entry and exit points.
This has been an area of focus for
the University since inception, with
guidelines for mapping pathways from
HE to VET in place and pathways’

identification as a required
component of course accreditation
and re-accreditation. This technical
process allows CDU students to receive
automatic credit transfer into their HE
course in the same field of study if they
have completed upper levels of VET
qualifications. Seamless movement from
VET to HE studies is a significant benefit
to CDU students and is one of the many
advantages of studying at a dual sector
university. In 2008 just over 12% of
students entering HE did so on the
basis of a completed or incomplete
VET qualification.
The Tertiary Enabling Program (TEP)
is an important pathway into University
for people who did not complete Year
12, have not studied for some time
and lack the confidence to achieve
academically, or did not achieve an
adequate Tertiary Education Rank.
The program has grown to become
the third largest in the University. In
2008, following an extensive review,
the University introduced a two-tiered
approach to TEP, to accommodate the
different competencies of students.
A diagnostic task is used to establish
whether the applicant should enter via
TEP 1: Orientation to Tertiary Study
for a two-semester program, or into
TEP 2: Preparation for Tertiary Study
for a one-semester program. Focus has
also been given to improving ongoing
communication with students through
their course of study to increase the
number of students applying and gaining
admission into undergraduate courses.
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Pathways in course groupings have been
mapped to enable seamless transitions
and multiple entry and exit points –
entry depending on prior learning,
whether formal or on the job, and exit
possible at all levels across the Australian
Qualification Framework.
A successful education mentoring
program helping Indigenous people
define their study pathways will be
expanded across the NT.
The University’s Planning Futures
Directions Program, introduced in 2005,
has provided holistic individual and
community-based training assessments
to more than 3,000 Indigenous people
across 64 communities. The program is
based upon an introductory vocational
training unit that takes into account the
many cultural and resource challenges
of learning in regional and remote
communities. It goes beyond traditional
audits by responding to the cultural,
social and logistical challenges of
training and education.
A three-year project, funded by NT
DET to improve the Recognition of Prior
Learning (RPL) in VET, continued.
Interactions have been ongoing with
the School sector. The SchoolsLink
section focused on developing better
relationships with Group School
Principals (Remote Areas) and assessing
changes that might be reflected in the
Letters of Intent that the University has
with individual schools. SchoolsLink
introduced a Higher Ed Week as a new
initiative to provide practical knowledge
about university study to high
school students.

02 Pathways for learning

Try-a-Trade events with more than
900 participants were held in Casuarina,
Katherine and Alice Springs campuses
to provide Year 9 students with handson, trade-based experience and an
opportunity to interact with trade
professionals and to learn about future
career choices.

of professional development programs
to improve teaching quality and
promote contemporary approaches. The
Tertiary Teaching @ CDU professional
development day run by TLQG, which
new staff are required to attend, was
updated and a record number of staff
participated in the program.

The University hosted two booths at the
NT Virtual Trade Fair along with other
VET providers, enabling students to
experience the planning, preparation
and implementation of a trade fair booth
and then trade virtually with each other
and be assessed in the ‘real workplace’.
The Siemens Science Experience, the
Science and Engineering Challenge and
the Science Maths and Real Technology
program developed by the University of
Newcastle were conducted at locations
across the Territory.

A VET-specific professional
development day was conducted at
both the Casuarina and Alice Springs
campuses. This provided all VET
teaching staff with the opportunity to
explore current developments in VET,
reflect on their practice and network
with staff from other areas. Professional
development was also provided to
Leaders of VET Teams to support
their pivotal roles in the Doing VET
Better initiative. Further professional
development in relation to training
packages, assessment moderation
and validation, employability skills,
recognition of prior learning, interactive
distance learning, learning technologies
and online learning resources and the
Australian Quality Training Framework
(AQTF) was carried out with a number
of the VET teams. Staff of TLQG
attended workshops on quality auditing
and the requirements of AQTF 2007,
while Campus Administrators inducted
regional and remote staff in VET Quality
procedures. Three levels of training were
conducted for around 50 VET Customer
Service Officers during 2008.

The experiences of students and staff
of Centralian Senior Secondary College
and the Alice Springs operation of CDU,
which share a campus, were improved
with the creation of a consultative
committee meeting twice each school
term with recommendations sent to the
University management group and to
the NT Department of Education
and Training.
Optimising staff development
opportunities
Structuring staff development
opportunities to maximise value to both
the staff member and the institution has
been a focus for the University.
The University formed the Teaching and
Learning Quality Group (TLQG). One
area of focus for TLQG is the provision

A new VET staff survey was developed
and staff surveyed twice to provide
VET management with information on
the issues that were maximising and
inhibiting high work performance. The
information obtained through the survey
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Lil’ Antz Director Alison Haggett and
CDU student Brigham Archibald.

provided a snapshot of staff satisfaction
by delivery team and also facilitated
investment of financial resources in areas
that will have the most impact on staff
morale and improve customer focus.
VET teaching staff who did not
have a Certificate IV in Training and
Assessment when they began work at the
University were supported in obtaining
this during the first year of their
employment. About 80% of VET trainers
held the Certificate IV in Training and
Assessment in 2008.
A mandatory teaching qualification
for HE staff, the Graduate Certificate
in Education for Higher Education,
was developed in partnership with
Swinburne University.
Workshops were delivered and further
resources provided by TLQG staff to
support academics engaged in the HE
course accreditation and re-accreditation
process, along with educational design
and course renewal support for six
major HE undergraduate programs
(Bachelor of Nursing, Bachelor of Laws,
Bachelor of Creative Arts and Industries,
Bachelor of Behavioural Science,
Bachelor of Teaching and Learning and
Tertiary Enabling Program). A range of

professional development was provided
to staff to optimise use of the University’s
Blackboard Learning Management
System, LearnLine.
An active visiting scholar program
was maintained, with workshops and
seminars about online collaborative
work (Professor Ellie Chambers, Open
University, UK), interactive E-learning
assessment (Professor Geoff Crisp,
University of Adelaide), designing
learning to engage students (Dr Alan
Goody, University of Western Australia),
engaging reluctant learners (Professor
Brian Yates, University of Tasmania) and
teaching portfolios (Dr Patricia Kelly,
University of Tasmania).
TLQG secured $220,000 in funding
from the Carrick Institute through the
Promoting Excellence Initiative to
facilitate the development of institutional
strategies that support staff in making
high-quality submissions to the Carrick
Institute’s grants scheme and awards,
to identify current best practice in areas
relevant to the University’s Student
Experience Project, and to document
evidence of academic teaching
enhancement through teaching portfolios
linked to the University’s recognition and
reward structures.

Male role models lay
foundations for Alice
youngsters
Bright-eyed children crowd
around a remarkable sight: a
male child care worker. Brigham
Archibald, 18, one of CDU’s star
child care recruits, has proved a
popular and valuable addition to
Alice Springs child care centre
Lil’Antz.
Brigham is one of four male
students who have successfully
undertaken a Certificate IV in
Out of School Hours Care or the
Diploma of Children’s Services.
Child Care team leader and
lecturer Heather Wilson said the
presence of male staff / students
was crucial to many children
in their first step into care and
education, and proved that women
weren’t the sole early role models
for young children.
The training program reinforces
the importance of men’s
approaches in shaping a child’s
future social and emotional
development.
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Students from remote community
Engawala take classes in a MALU

The Central Desert Shire Council
has boosted local learning capacity
using the truck-delivered Mobile Adult
Learning Unit (MALU). A group
of 30 Indigenous men and women
from Engawala, 70km north of Alice
Springs, is completing the introductory
vocational education course
using a MALU.

Revision of the University’s teaching
awards’ guidelines and processes was
completed, along with guidelines for
a teaching development matrix for
each academic level linked with the
Performance and Development Review
System and promotion processes.
Successful applications were developed
for a Carrick Institute Senior Fellowships,
Citation, and Educational
Leadership Grant.
The University partnered with SkillSoft
to offer staff access to more than 3,500
online courses through the DeveloPD
online learning portal. Courses were
available in areas such as business,
interpersonal skills and IT training.

02 Pathways for learning

Maximising access and educational
opportunity for domestic and
international students
The University puts considerable effort
into initiatives to maximise access and
educational opportunity for students.
A substantial number of VET students
come from the five national equity
groups: people from low socio-economic
backgrounds; from non-English speaking
backgrounds; from rural or remote
areas; Indigenous students; and people
with a disability. Many students fall
into more than one category. More
than 32% of CDU students identify as
Indigenous. The University is committed
to providing support and mechanisms
to help students from disadvantaged
backgrounds progress in the postsecondary education environment.
The University emphasises cultural
inclusivity in teaching and curriculum
development, flexibility in delivery
systems and effective support services

for all. In 2008, CDU undertook
a wide range of specific initiatives to
meet the needs of its VET equity client
groups including:
 Delivery of a pre-employment
commercial cookery training program
targeted at migrants enabled the
15 participants to develop their
literacy and industry skills, and to
secure jobs in some of Darwin’s
premier restaurants.
 The University’s Adult Migrant
English Program team created a series
of ‘learning walls’ to help students
feel more welcome.
 Delivery of a customised version of
the Certificate IV in Training and
Assessment developed specifically for
Indigenous students.
 The Agriculture and Rural Operations
Team continued to increase
Indigenous participation in training
at the Katherine campus by more
effectively accessing Federal Away
from Base funding. In 2008 they

achieved a major breakthrough with
more training delivered to Indigenous
students (52%) than to nonIndigenous students (48%).
 An innovative Searanger program
hosted by CDU provided real training
and employment opportunities
to 11 Indigenous participants on
Groote Eylandt. The course achieved
a national first with participant
Ida Mamarika becoming the first
Indigenous woman to qualify for the
8 meter Inshore Coxswain certificate,
along with 10 male counterparts.
 An innovative pre-education
language, literacy and numeracy
course produced excellent training
outcomes in Tennant Creek. More
than 55 students have enrolled in or
completed the program and many
have re-entered education through
this program.
 The Indigenous Apprenticeship Pilot
Program moved into its second year
and provided a range of employment
opportunities to Indigenous people
in the NT.
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 A program was established at the
Alice Springs Correctional Services
facility to begin delivering the
Certificate I in Hospitality (Kitchen
Operations) and units from the
Certificate II in Hospitality (Kitchen
Operations). More than 35 students
to date have gained skills aimed
at helping them into employment
and begin a new life beyond the
correctional facility.
The University also has a strong focus
on supporting and facilitating the success
of HE students in equity target groups
with a range of initiatives including:
offering an essential University English
course; continued involvement in
the Digital Lecture Delivery project
as part of the Liberated Learning
Project conducted by an international
consortium headed by St Mary’s
University, Canada, and IBM; and a
countrywide educational scheme into
regional and remote Australia involving
bonus university admission points.
The University was assessed as
eligible for the Commonwealth Higher
Education Equity Support Program
and received the following grants:
Higher Education Equity Support Program

$53,390

Higher Education Disability Support Program
Additional Support for Students with Disabilitie

$37,218

Performance‐based Disability Support funding

$8,597

Commonwealth Scholarships Program
Commonwealth Education Costs Scholarships

$265,926

Commonwealth Accommodation Scholarships

$129,720

Indigenous Access Scholarships

$81,600

TOTAL

$576,451
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Some 44 students received scholarships
during a ceremony in the Mal Nairn
Auditorium. Semester 1 scholarship
prizes were supported by donors
representing business and individuals.
The largest monetary award was
from the Department of Planning
and Infrastructure, which granted
three scholarships valued at $24,000
each, given over a four-year period.
A substantial monetary award was
made available by oil and gas company

Characteristic

Success (completion) rates
of equity target groups
for Higher Education

02 Pathways for learning

ConocoPhillips, with two scholarships
valued at $13,000 each over two years,
plus an additional $1,500 for professional
development. Some donors offered
more than one scholarship, including
TIO (11 awards), NT Treasury (seven
scholarships), Traditional Credit
Union (six) and the George Alexander
Foundation (14 awards). The National
Australia Bank and Chief Minister’s
Study Scholarships are new donors
for 2008.

Category

In terms of completion rates, HE
target equity group students broadly
either maintained or enhanced their
performance over the 2007 outcomes.

2007

2008

% Change,
2007-2008

All Higher Education students

78%

78%

0.2%

People with disabilities

69%

71%

4.0%

People from a NESB

81%

80%

-0.3%

People from isolated areas

73%

77%

5.2%

Indigenous

59%

59%

-0.5%

Professional, globally oriented
education and training
27
The University provides professional,
globally oriented education and training
that supports the Northern Territory’s
needs and aspirations. Subscription to
CDU offerings has increased at one of
the highest rates in the sector in recent
years. The University’s challenge is to
meet the pressure to expand places
while ensuring an appropriate breadth
and depth of programs, grounded in
contemporary educational philosophy
and pedagogy, and provide quality
learning outcomes and experiences.

These requirements are reflected in the
Futures Framework goals for professional,
globally oriented education and training:
 Providing education and training
that engages with and meets the
needs of business, professions and
occupations.
 Providing high-quality, studentcentred education and training.
 Providing innovative and technologymediated approaches to teaching and
learning that extend Charles Darwin
University’s capacity to deliver
education and training at any time
and location.
 Graduates with the University’s
graduate attributes, including personal
practical knowledge, a world view and
citizenship skills who have benefited
from workplace and community
learning experiences.

University course takes to
the Outback
Getting down and dirty in the
Australian Outback isn’t the
usual route to a degree, but for
seven CDU students, it was a
requirement of their course.
The students are studying in
the first year of the Bachelor of
Humanitarian and Community
Studies.
One of the practical components
of the degree is held at the
Katherine Rural campus
where students train in making
emergency repairs on failed
water pumps and generators in
environments where no spare
parts are readily available. The
students also learn four-wheel
driving, quad-biking techniques
and light horse logistics.
Lecturer Dan Baschiera helped to
develop the course in response to
a growing worldwide demand for
skilled humanitarian operators.

Humanitarian students in the field
at Katherine Rural campus.
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Provision of education and training
that engages with and meets the
needs of business, professions and
occupations
Doing VET Better (DVB), a major
reorganisation of the VET structure,
was implemented. Under DVB, VET
was organised into four divisions of six
to nine delivery teams based on study
areas and geographic locations. The
semi-autonomous teams perform under
a business model, providing greater
customer focus and service for students
and industry employers.
A major goal of DVB was to develop a
suite of metrics to measure progress and
improvements in VET teams. Surveys
were developed for students, staff and
industry employers to gauge a variety
of indicators. Results are aggregated
for an overall picture of the condition
of the teams, divisions and VET as a
whole. Student surveys are administered
biannually and provide an ongoing
view of team performance across eight
major areas. Responses to the surveys
inform improvements to team function.
Staff surveys of team members led to
improvements in management and
function of the DVB structure. Industry
employer surveys showed areas of
strength, areas to be improved, and
guided team improvements.
Since DVB was implemented in January,
the structure was reviewed and refined to
promote improvement across all aspects
of VET training. DVB enabled teams
to meet and exceed their goals, expand
services and programs, and contribute
significantly to CDU attaining its VET
training targets.

Proposals to add around 70 qualifications
to CDU’s Scope of Registration were
progressed in areas including transport
and logistics, retail, information
technology and electro-technology,
with a range of qualifications approved
for delivery in Western Australia
and Queensland.
Examples of innovative customised
training to meet industry needs included:
 A Central Australian training program
involving construction company
NT Link, federal industry body
Indigenous Business Australia,
recruitment agency Job Find and
CDU, to fast track Indigenous trainees
into the construction sector while
they completed accelerated and
customised qualifications.
 A new training program delivered
by the University and designed
in partnership with the NT
Government, NT WorkSafe and
WorkSafe Victoria, part of a national
initiative to implement a qualification
in Occupational Health and Safety
inspectorates throughout Australia.
 A new high power electrical course,
delivered in partnership with
Scientific Management Associates to
Royal Australian Navy trainees.
An Enterprise Satisfaction Survey was
initiated to assess the level of employer
satisfaction with CDU apprentices. The
survey data enables VET management
to monitor the development of teaching
and learning quality issues within
teams and to work proactively to ensure
employers’ needs are supported. An
overall indicator score of 3.7 (from a

03 Professional, globally oriented education and training

possible 5) was achieved, but with some
variation between the performances of
teams. Where a team scored less than
4.0, plans were formulated to improve
the outcome. Common areas identified
for further improvement included billing
and invoicing processes, and the way
CDU provides feedback to employers
regarding employees’ training progress.
Course advisory groups provided
external stakeholder feedback on
HE, a requirement of the course
accreditation and re-accreditation
process for the University’s HE offerings.
Newly introduced courses were the
Diploma and Advanced Diploma in
Engineering, Bachelor of Accounting,
Bachelor of Accounting/Bachelor of
Laws, Bachelor of Business in Tourism
Management/Bachelor Environmental
Science (Environmental Management),
Bachelor of Creative Arts and Industries,
Bachelor of Exercise and Sports Science,
Bachelor of Environmental Science
(Environmental Forensics) and Master
of Professional Accounting/Master of
Business Administration. Two programs,
the Bachelor of Indigenous Knowledges
and Bachelor of Humanitarian and
Community Studies, were introduced
as new versions of previous programs.
The Bachelor of Pharmacy and
Bachelor of Behavioural Science,
respectively, received preliminary and
full accreditation from the relevant
national accreditation authority. Five
students completed the requirements of
the Bachelor of Pharmacy and secured
internships locally to become fully
qualified pharmacists in 2009.
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MALUs take education to the bush.

A successful forum was run at the Alice
Springs campus by the Faculty of Law,
Business and Arts to seek feedback from
students and industry about the method,
delivery and content of the Faculty’s
HE programs.
Courses developed and accredited for
introduction in 2009 were the Master
of Information Technology/Master of
Business Administration, Master of
Health Practice (Nurse Practitioner),
Graduate Diploma in Nursing, Graduate
Diploma in Language Teaching,
Graduate Certificate of Teaching and
Learning in Higher Education, Executive
Master of Public Administration,
Doctor of Health, Diploma of Network
Engineering and Bachelor of Engineering
(Co-op). The Bachelor of Engineering
(Co-op), developed to link with local
and national industry and to supply
more job-ready engineers, is supported
by the NT Government Department of
Planning and Infrastructure with funding
of $2.3 million to provide up to 20
scholarship places.
Provision of high quality studentcentred education and training
While staff achievements have been
recorded elsewhere in this report, the
effectiveness of delivery practices was

also reflected in Territory, national
and international awards bestowed
on students:
 Former student Nadia Foti, Young
Australian Designer of the Year 2008
at the Australasian Young Designers
Wool Awards.
 Cookery students Andrew Chan and
Tommy Jong, competed in the National
Cooking Competition, winning one
gold and two silver medals.
 Cookery students Jeremy Liew and
Jessica Cokanauto, competed in
the International Secondary School
Challenge and gained fifth place,
earning a “silver award”.
 Business student Natasha Abbott,
runner-up as Aboriginal and Torres
Strait Islander Student of the Year in
the 2008 Australian Training Awards,
won the NT Aboriginal Student of
the Year at 2008 Vocational Training
Awards.
 Hairdressing student Kirsty Lee
Bulluss, won the Austin Asche NT
Apprentice of the Year at the 2008
Vocational Training Awards.
 Conservation and Land Management
student Graeme Talbot, won the NT
School-based Apprentice of the Year
Award at the 2008 Vocational
Training Awards.

Agreement drives reach
in Arnhem Land
The success of CDU’s portable
learning classrooms is reflected in
the announcement of expanded
training in Laynhapuy Homelands
in Arnhem Land in the Top End.
It builds on a strong working
relationship with the Laynhapuy
Homelands Association at
Yirrkala, which aims to train
the 800 Yolngu people
Laynhapuy represents.
Training is provided in areas
including numeracy and literacy,
sports, community services,
automotive engineering, rural
operations, business and
construction.
The Mobile Adult Learning Unit
(MALU) will be stationed at Gan
Gan, 180km east of Nhulunbuy,
one of five training hubs for the
19 homelands represented by
Laynhapuy. Students also travel
to training hubs at Gan Gan,
Yilpara, Wandaway, Dhalinbuy,
and Garrthalala to access
CDU training.

CDU • Annual Report 2008

30

Focus continued on collecting and using
performance data for HE courses and
units. Data was distributed to, discussed
with and responded to by academic
areas, executive management, Academic
Board, the Teaching and Learning panel
(for consideration during the course
accreditation and re-accreditation
process), and central support areas.
The table below (fig1) illustrates overall
performance in retention and success
of HE students in 2008 and 2007 with
an improvement in progress rate.
While retention statistics declined a
little compared with 2007, CDU has
embarked on a University-wide project
designed to reduce student attrition,
guided by an expert in the field,
Professor Geoff Scott, of the University
of Western Sydney.
The University monitors student
satisfaction with course experience by
applying an instrument similar to the
Australian Graduate Survey Course
Experience Questionnaire. The table
opposite (fig.2) illustrates the marked
improvement in student satisfaction
metrics in the most current data.

Student satisfaction with unit teaching is
assessed through the Student Experience
of Learning and Teaching (SELT)
conducted for a specified HE unit
(subject) sample. Students rate their
responses to key questions on a Likert
scale from 1 (strongly disagree with
proposition) to 7 (strongly agree with
proposition). The table below (fig.3)
illustrates the mean Likert score on the
8 core questions of unit SELT surveys
derived from responses to all the units
in the 2008 and 2007 samples. For most
questions, the mean score in 2008 was
similar to the 2007 outcomes.

Qualitative analysis of student feedback
indicates priority areas for improvement
at course and unit level, as illustrated in
the table on page 31 (fig.4). Improvement
is being addressed through a variety
of mechanisms including professional
development and support for staff, and
enhancements in learning technologies.

Fig.1
2008

2007

difference

Crude retention rate

0.628

0.640

-0.012

Crude retention rate (commencers)

0.519

0.530

-0.011

Crude progress rate

0.791

0.778

0.013

Fig.2
% Agreement
Good Teaching Scale

Generic Skills
Scale

Overall Satisfaction Index

2007

37.1

61.7

55.6

2008

50.9

70.5

69.6

CDU My course experience Survey

Fig.3
mean Likert score
SELT questions

2008

2007

The teaching of this unit is well organised

5.6

5.7

The delivery of this unit is sufficient for effective learning

5.5

5.6

The teaching stimulates my interest in this unit

5.5

5.6

The unit provides opportunities for participation and sharing of ideas

5.6

5.6

It is made clear what is expected of me

5.4

5.5

The feedback on my work was promptly provided

5.3

5.4

Overall, the assessment of the unit was fair

5.6

5.7

The unit is well taught

5.5

5.7
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Fig.4: Priority areas for improvement
Course

Unit

Course design - structure and expectations

Course design - methods of teaching and learning

Course design - flexibility and responsiveness

Course design - structure and expectations

Staff - accessibility and responsiveness

Support - learning resources

Support - learning resources

Assessment - standards

Staff - quality

Course design - flexibility and responsiveness

Staff - teaching skills

Assessment - expectations

Course design - methods of teaching
and learning

Course design - relevance

Assessment - feedback

Staff - accessibility

One major response to enhance
student perception of the quality
of teaching and learning initiated in
2008 was the University-wide Student
Experience Project, which funded HE
Schools and VET Divisions for projects
to improve student engagement,
success and retention.
The table below (fig.5) illustrates
student outcomes for VET provision
in the NT and Australia for graduates
and module completers.

Fig.5: Student outcomes for VET provision
% Graduates

% Module Completers

2005

2006

2007

2008

2005

2006

2007

2008

NT

83.8

79.6

83.1

80.3

82.0

87.4

71.1

76.0

Australia
NT
Australia
NT
Australia
NT
Australia
NT
Australia

79.3
31.8
31.6
13.5
6.9
7.2
17.2
10.6
7.0

79.6
34.5
30.2
12.3
6.1
7.8
17.4
13.7
6.4

81.1
32.1
30.8
13.4
6.3
5.4
17.0
12.5
7.2

80.7
32.6
32.8
13.6
6.9
6.0
17.8
12.0
7.8

75.9
6.2
4.3
6.2
4.3

74.6
10.4
4.5
10.4
4.5

74.3
9.0
4.4
9.0
4.4

76.9
6.9
4.0
6.9
4.0

Satisfaction outcomes
Satisfaction with the overall quality of teaching

NT

87.7

89.1

86.6

85.4

80.9

84.4

81.8

87.0

Fully of partly achieved their main reason for doing the training

Australia
NT
Australia

87.1
88.4
86.0

88.1
93.3
86.5

88.8
89.4
86.7

89.0
91.7
87.9

85.0
81.7
82.8

84.7
83.5
81.6

83.8
80.2
80.4

85.5
86.4
82.0

Benefits of training
Reported that the training was highly or somewhat relevant to their current job

NT

75.1

75.5

73.8

76.5

62.5

58.6

65.3

62.6

Received at least one job-related benefit

Australia
NT
Australia

74.2
78.1
77.1

73.9
75.3
73.7

75.2
65.2
71.4

75.5
70.3
73.0

61.7
59.7
61.9

61.3
62.6
57.8

61.3
50.6
53.3

61.6
63.5
54.0

Employment and further Study outcomes
Employed
Enrolled in further study after training:
Studying at university
Studying at TAFE institute
Studying at private provider or other registered provider
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VET student outcomes are generally
strong at a jurisdictional level. This
accords with data available from a new
CDU VET student survey introduced
and designed to streamline and simplify
the student survey process by evaluating
at team level. The survey has 25
questions to gauge student satisfaction
levels in the following areas: teaching,
assessment, generic skills and learning
experience, administration, and overall
satisfaction with the quality of their
training. The students’ responses are
made on a Likert scale of (5) strongly
agree, (4) agree, (3) neither agree nor
disagree, (2) disagree, (1) strongly
disagree or not applicable. The survey
was administered twice to evaluate
student satisfaction with three of the four
VET divisions. Across the two survey
rounds, VET students gave an overall
indicator score of 4.20. A breakdown
by survey round and VET division is
provided in the table below (fig.6).

Overall satisfaction of VET students
remained consistently high between
rounds 1 and 2. The variation in average
responses was also minimal for each
question, varying from -0.2 to +0.1.
The level of student satisfaction with
University administration systems has
improved. This was an area identified in
the past as needing improvement.
Work began to prepare for the AQTF
registration audit, scheduled for 2010,
with the development and roll-out of a
quality training framework across VET,
based on work undertaken through a
Reframing the Future project and the
completion of quality audits and checks.
A team of internal quality officers has
audited all 23 VET teams to ensure
they meet their 10 team indicators and
are AQTF2007 compliant. Feedback
is provided and teams supported to
implement improvements.

Fig.6
Overall Satisfaction

Round 1

Round 2

Primary Industries & Community Services Division

4.27

4.37

Business & Services Industry Division

4.22

4.25

Trades Industry Division

4.12

3.97

All VET

4.20

4.20

HE courses undergoing accreditation
or re-accreditation were reviewed by
the Educational Development unit
to ascertain the adequacy of learning
outcome descriptions, and alignment
with assessment, approaches to
teaching and learning, and mapping
of graduate attributes.
As part of national funding
arrangements, an annual AVETMISS
non-financial audit was also conducted
to check and assess the University’s
ability to validate enrolments. The audit
showed that CDU achieved its best ever
result with an Invalid Enrolment (IE)
rate of 2.08%, a substantial improvement
on its previous result and better than the
national average.
A review of the University’s Academic
Business policy, with reference to quality
management principles, was completed.
New HE student progression rules
and policy were developed. Process
descriptions for student evaluation of
units and of teachers were approved and
posted to the web. Course accreditation
and re-accreditation processes were
reviewed and associated documentation
revised, and a new VET process and
template for third party delivery
was introduced.
Provision of innovative and
technology mediated approaches
to teaching and learning that extend
the University’s capacity to deliver
education and training at any time
and location
A major upgrade to version 8 of
the Blackboard online Learning
Management System (LMS), named
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Learnline, was implemented. Last year,
CDU installed the Blackboard Content
Management System (CMS) facilitating
student access to electronic library
resources and a trial of e-portfolios for
creative arts students. Development
continued on Horizon Wimba virtual
classroom resources to enhance
interactivity between staff and offcampus students.
Work was undertaken with the
Schools of Engineering & Information
Technology, Creative Arts & Humanities,
Law & Business, and Health Sciences to
develop approaches to on-line delivery
and associated learning and support
resources including a major project –
Virtual Hospital – to support flexible
learning pathways for Bachelor of
Nursing students.

Award-winning VET Director,
Aaron Devine.

VET Director wins
top award
The Director VET and Teaching
Quality, Aaron Devine, received
the AUSTAFE Award for
Educational Leadership, a major
national award in the Australian
VET system.
Mr Devine was recognised at the
2008 AUSTAFE Conference for
his outstanding leadership and
contribution to the national
VET system.
His strategic vision was to
reposition CDU as the premier
provider of vocational training
in the NT, and a national leader
in its areas of strength. He
branded his vision “Doing
VET Better!”

The HE student cohort make-up has
changed markedly in recent years,
moving from largely on-campus
provision to more than 50% off-campus
/ external provision, enabled by the
adoption of learning technologies.
This substantial and rapid growth has
presented challenges and, in 2008, the
University applied for and received
$2.9 million from the Australian
Government’s Diversity and Structural
Adjustment Fund for a major project
to assist it in making a step change
towards the adoption of best practice
flexible delivery.
The two-year project, which began late
in 2008, involves the University working
in partnership with Blackboard Australia
to expand its use of the internationally
recognised Blackboard e-learning system
that offers leading-edge management of
teaching and learning, the involvement
of international specialists in reviewing
the University’s on-line resources and
learning approaches, specialist staff
training in flexible delivery strategies
and work with the University of Western
Sydney to improve the effectiveness
of flexible learning approaches for
students from equity groups including
Indigenous Australians.
Two Reframing the Future VET projects
were progressed to improve uptake of
learning technologies including trials
of interactive distance learning (IDL)
technologies. Development of resources
and support for on-line delivery of VET
courses in business and trades were
undertaken. The University invested
significant effort in experimenting with
and implementing leading edge training
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solutions to improve outcomes for
Indigenous students.

and the learning outcomes, graduate
attributes and assessments.

The University joined the NT
Department of Education and Training,
the Service Industries Training Advisory
Council (SITAC) and local training
organisation Industries Services
Training (IST) to demonstrate the latest
technology-assisted learning programs.
The E-nabling NT – taking the show
on the road 08 event was hosted under
the Australian Flexible Learning
Framework and showcased a range of
choices of usable e-learning tools with
an emphasis on vocational training, with
two mobile training centres supplied by
IST visiting 14 centres between Alice
Springs and Darwin. The University’s
Mobile Adult Learning units (MALUs)
provided expanded training in the
Laynhapuy Homelands and Central
Desert Shire region.

Enhanced time in the workplace is
a feature of the recently introduced
Bachelor and Graduate Diploma
of Teaching and Learning degrees,
developed to provide best practice
teacher training facilitated by a new
partnership with the NT Department
of Education and Training.

Graduates with the University’s
graduate attributes, including
personal practical knowledge, a
world view and citizenship skills who
have benefited from workplace and
community learning experiences
A customisation of graduate attributes
to courses, mapping to units and
alignment with learning outcomes
and assessment at unit level was
progressed for HE courses undergoing
the course accreditation and
re-accreditation process.
The teaching and learning sections of
the Quality Accreditation documentation
were reviewed and amended to promote
greater alignment and consistency
between the course and unit documents

The University is increasing its focus
on work-integrated learning (WIL) with
extension to community-based learning
(CBL). For example, as part of the two
Certificate IV in Financial Services
courses, professional practice visits were
organised for students to the Australian
Taxation Office, chartered accounting
firm KPMG and the NT Treasury.
These visits help students to develop
a better understanding of practical
aspects of their potential professions
and forge strong links with employers.
CDU staff have substantial
experience of working in partnership
with governments, industries and
organisations, both nationally and
internationally. An example is the
University contract with Conoco
Phillips where qualified Conoco staff
train and assess employees on the job
in the Certificate III in Process Plant
Operations and the Certificate IV
in Process Plant Technology. These
activities occurred at the Bayu-Undan
gas field in the Timor Sea and at
Wickham Point. Units of competence
have been contexualised to the
employees’ jobs and are clustered
in work areas onshore and offshore.
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The benefit of this partnership to
Conoco Phillips is that all training and
assessment is on the job so employees
gain qualifications while carrying out
their regular duties.
Another example of the University’s
partnerships is the Rio Tinto Alcan
Learning Education Regional Training
program, which was developed in
partnership with local Indigenous
communities to provide training in the
east Arnhem Land area. The program
emphasised accelerated literacy and
facilitated the move of Indigenous
trainees into mainstream employment.

Knowledge to solve complex problems
of importance to the communities
of our regions
The University’s research expertise
is shaped, in part, by its geographical
location. With campuses and centres
located from Central Australia in the
south, and Nhulunbuy on the western
Gulf of Carpentaria, to Darwin on the
Arafura Sea, the University’s research
footprint extends beyond the NT into
Asia and the Pacific. CDU is a research
leader in the areas of tropical and desert
knowledge of the Australian and AsiaPacific regions, with particular focus on
Indigenous knowledge.

1. Undertaking research that focuses
on the critical needs of our regions,
contributing to improved social,
cultural, economic, environmental
and public health outcomes.
2. An institutional research environment
designed around our strengths,
making it attractive to researchers and
research students.
3. Research and consultancy capacity
being expanded to deliver outcomes
to address the unique and complex
problems of our regions.

Although the University is a small
institution, staff provide a wealth of
necessary research experience and
expertise to meet the demands of
regional stakeholders and students.
As described in the Futures Framework,
the University aims to continue to
build on this role. Under the heading
of “Knowledge to solve complex
problems of importance to the
communities of our regions”, the
University has three broad goals:

Team on hunt for
Leichhardt’s last camp
A small party has trekked into
Kakadu National Park to examine
what could be the last campsite
of explorer Ludwig Leichhardt
before he found the South
Alligator River valley in 1845.
CDU academic Dan Baschiera
had previously attempted to find
the campsite atop the Kakadu
escarpment, using Leichhardt’s
journal notes from his epic
journey from the Darling Downs
in southern Queensland to Port
Essington in the NT.
During that exploration, Mr
Baschiera found a tree near Jim
Jim Falls which carried the
blaze “LL”.
Mr Baschiera and Darwin-based
archaeologist Doug Hobbs made
a preliminary inspection of the
site ahead of next dry season’s
in-depth investigation into the
possible campsite.

Dan Baschiera on the trail of
Ludwig Leichhardt.
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Undertaking research that focuses
on the critical needs of our regions,
contributing to improved social,
cultural, economic, environmental
and public health outcomes

Research Income
$30,000

$25,000
$30,000

The University’s research focus
is directed towards problems of
importance within the themes of:

$20,000
$25,000
$15,000
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$15,000
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$10,000
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$5,000
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Weighted Publications
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0
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Conference Proceedings
Book Chapters
Journal Articles
Conference Proceedings
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Journal Articles

Book Chapters

2008
Books
Books

 Natural and Cultural Resource
Management
 Human Health and Well-being
 Teaching, Learning and Living
 Community, Development and
Identity.
Typically, research teams are formed
to tackle complex issues that cross
traditional boundaries of individual
academic disciplines. There is strong
evidence that this approach
is succeeding.
Over the period 2005-2008, the
University’s external research income
increased from $15.6 million to $26.4
million. For the most recent reference
years where sector data are available, the
University ranked first (2004), second
(2005) and second (2006) among all
Australian universities on the measure
of total research income per full-time
equivalent research staff member. Even
when this analysis is limited to only
national competitive grant income,
CDU is ranked sixth (2006) among
Australian universities.
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Associate Professor Martin Jarvis
challenges Bach’s authorship.

As further evidence of the University’s
standing in research in Australia,
the Good Universities Guide 2009
awarded CDU a four-star rating for
research intensiveness.
Finally, the capacity of the University
to deliver outcomes to address the
unique and complex problems of our
regions is reflected in recent major
research projects for which funding
was received in 2008, including:
Analysis of legislation and
policies affecting the development
of Indigenous wildlife-based
enterprises
This project has the potential to
contribute to sustainable use of
Australia’s biodiversity and provide
income sources to people in
remote areas.
Wildlife-based enterprise development
is subject to a range of regulatory
constraints. This project seeks to analyse
the legal and policy framework governing
the enterprises, which are the only
realistic potential sources of income for
many remote Indigenous communities.
Northern Territory, Commonwealth
and international law and policy will be
reviewed broadly and implications tested

in two industries / products: estuarine
crocodile and the Kakadu plum. Topdown and bottom-up analysis will
be integrated into recommendations
to governments on maximising legal
consistency and streamlining such
enterprise development.
Entrepreneurial enterprise development
by Indigenous people in remote
regions is being encouraged as part of
government policy to move people off
welfare and into work. The project has
the potential to contribute to sustainable
use of Australia’s biodiversity by giving
value to wildlife on Indigenous-owned
land and providing sources of income
to people in remote areas. Enterprises
face problems of remoteness, harsh
environments and also a range of policy
and legislative impediments in all tiers
of government. Understanding legal
processes will improve the likelihood
of success for enterprises and will offer
the opportunity to change regulatory
frameworks to ensure consistency,
remove contradictions and encourage
workforce participation.

Academic: Bach’s music
wasn’t all his own work
A leading music academic has
questioned the authorship of
Bach’s most famous musical
compositions.
Associate Professor of Music and
artistic director and conductor of
the Darwin Symphony Orchestra,
Martin Jarvis has found evidence
to suggest that Johann Sebastian
Bach did not compose the highly
acclaimed Six Cello Suites.
Dr Jarvis’s findings were presented
in the keynote address at the 19th
International Symposium on the
Forensic Sciences in Melbourne.
It is the first time a musician
has been invited to address
the Symposium.
Using the principles and
techniques of the science of
forensic document examination,
Dr Jarvis questioned some of
the more entrenched scholarly
positions regarding
Bach’s career.

This Australian Research Council
Linkage Project includes funding and inkind support from the NT Department
of Business, Economic and Regional
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Mohd Azlan investigates mosquito-borne diseases.

Research by the PhD candidate has the
potential to provide new insight into the
fight against mosquitoes and the diseases
they carry. A lecturer in conservation
biology at the University of Malaysia,
Azlan is at CDU to study the long-term
effects of mosquito larvae spraying on
insectivorous birds and bats.

Development, the Northern Land
Council, and the NT Department of
Natural Resources, Environment and
the Arts.
Correlates of gambling-related
problems among the Australian
Indigenous population: a dual
methods approach
The objectives of the research are to
provide a detailed empirical description
of the specific variables associated
with the incidence of gambling-related
problems among the Australian
Indigenous population. It will also
take a detailed, qualitative approach
to exploring how these risk factors are
associated with gambling problems
in selected Indigenous cultural
group(s). This is the first analysis
at a national level.
The research will benefit Australia
by providing a comprehensive
understanding of the risk factors
associated with gambling-related
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problems for the Australian Indigenous
population as well as how these may be
changing over time. Knowledge of the
social variables connected with gambling
will indicate to policy-makers and other
agencies the social conditions and living
contexts required to reduce the incidence
of gambling-related problems. Part of
the project will focus on collecting, for
the first time, complex and detailed data
on the issue of gambling by Top End
Aborigines from urban, ex-mission and
remote communities.
The research is supported by Gambling
Research Australia, the Department of
Justice (Victoria) and the University.
Indigenous birth and family:
pathways, places and professionals
The project will generate knowledge
and explanation derived from social
and behavioural sciences to inform
systems, policy and institutional change,
and improve social, emotional and
physical outcomes of antenatal care,

birth and early parenting for Aboriginal
families. Researchers will investigate the
historical and contemporary experience
of women, their infants and families
as they negotiate pathways to health
services, the relationships they have
with professionals and the role of place
within this journey. The project also will
study the process of engaging Aboriginal
families and communities along new
shared pathways to promote maternal
and infant health.
Compelling evidence is accumulating
about the importance of the early
years, including the months before
birth. Interventions at the earliest stage
are crucial to overcoming Indigenous
Australians’ long-term ill health and
disadvantage that reduce their well being,
life potential and expectation, with
associated social and economic costs
borne by all Australians. This practical,
solution-based research, which is based
on social sciences theory, will inform
improved services in urban and remote

39
NT communities and will have
relevance elsewhere.
The project is supported by the
NT Department of Health and
Community Services, and Danila
Dilba Health Service.
Digestive physiology of crocodilians:
towards an improved diet and feeding
regime for use by the farming industry
Crocodiles in farms have low conversion
rates from food to growth compared
with those in the wild. Fresh meat that
is used for food on crocodile farms
is expensive to buy, ship and store.
Alternative diets have been sought,
yet little is known about the basic
physiology of crocodilians. The project
will investigate digestive processes using
recently developed techniques to study
how nutrients are absorbed and will
measure the energetic costs of digestion.
The project aims to determine how
growth rates of farmed crocodiles can
be improved by implementing optimal
feeding regimes, and by using more
efficiently absorbed food.
Crocodile farming promotes sustainable
production and consumption of
crocodile products for a multi-milliondollar industry in Australia and
worldwide without harming natural
populations. Increases in efficiency of
converting food into growth will have
positive economic benefits for the
industry by increasing food absorption,
decreasing the energetic costs of
digestion, and producing a new food that
is less expensive to ship and store.

This project is supported by Wildlife
Management International and the NT
Department of Business, Economic and
Regional Development.
Audit and Best Practice in Chronic
Disease (ABCD)
The ABCD project is a continuous
quality improvement activity that
aims to advance health outcomes by
assisting health services to improve their
systems for delivering best practice care.
Originally, the ABCD project focused
on chronic disease, hence the acronym
ABCD. The project approach was
highly successful and showed significant
improvements in the quality of care
and improved diabetes outcomes. The
current extension phase of the project
is targeting a wider range of primary
health care priorities, including child,
maternal and mental health, and is
examining factors that determine the
success of wider roll-out of the ABCD
approach. The project uses an actionresearch approach to work with health
centre staff to identify strengths and
weaknesses in their systems, set goals
for improvement, develop strategies
to achieve these goals and assess the
effectiveness of these strategies in
improving key aspects of primary health
care. The project’s original aims were to
investigate the nature, use and impact
of organisational systems and activities
in and around remote health centres in
relation to the prevention, early detection
and management of chronic disease,
and to introduce a quality improvement
process. The subsequent aim of the

extension phase is to examine the
application of the ABCD approach to
other priority aspects of primary health
care and to examine the requirements
for routinisation of systematic quality
improvement in Indigenous primary
care services.
This research continues to have a
significant impact on policy and practice
in Indigenous primary care. It has made
a substantial contribution to informing
the national Healthy for Life Program,
a major and ongoing Indigenous health
initiative of the Australian Government.
The current extension phase of the
project will make a major contribution
to informing the system requirements for
wider roll-out and achieving sustained
engagement and improvement by
primary health care services.
Partner institutions are Cooperative
Research Centre for Aboriginal
Health, NT Department of Health
and Families, Maari Ma Aboriginal
Health Corporation, Western Australia
Department of Health, Curtin University
of Technology, Queensland Health,
and multiple community-controlled
and government primary health
care organisations.
AIMhi
This five-year action research project
is based at Menzies School of Health
Research and engages with managers,
service providers, Aboriginal mental
health workers and communities
to explore mental health in remote
communities and to find new ways to
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deliver services. The AIMhi program
has implemented five studies over five
years: a baseline measures study, a
story-telling project, a mixed methods
trial of a relapse prevention strategy, a
service provider training project, and
development of continuous quality
improvement approaches for mental
health service delivery in primary care
and specialist mental health services.
The AIMhi program will lead to the
following benefits:
 Increased Indigenous research
capacity
 Health promotion tools and resources
 Aboriginal mental health worker
support and advocacy
 A culturally adapted brief intervention
for co-morbidity
 Service provider training and
resources
 New knowledge and evidence in
relapse prevention.
It has an established research team,
reference group, steering committee,
and stakeholder group. Key partners are
Department of Health and Community
Services, Top End Division of General
Practice, and Cooperative Research
Centre for Aboriginal Health.
PneuMum: An RCT of maternal
pneumococcal vaccination for
protection of Indigenous children
from ear disease
Remote Aboriginal children have
the highest rates of severe ear
infection reported in the medical
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literature. Pneumum is a randomised
controlled trial to determine if
maternal immunisation with 23 valent
pneumococcal polysaccharide vaccine
(23vPPV) can reduce pneumococcal
carriage and middle ear disease among
Aboriginal infants at seven months
of age.
The study has the potential to show
clinically significant benefits in the
early life of high-risk infants. The
additional ear, health and immunisation
status assessments offered by this
research program are likely to benefit
all participants. This is an affordable
vaccine for families and, if effective, is
likely to be a good option for mothers
and infants at high risk and could lead
to changes to policy related to the use
of the vaccine.
The project is supported by the National
Health and Medical Research Council
of Australia, the London School of
Hygiene and Tropical Medicine,
Murdoch Children’s Research Institute,
and the CRC for Aboriginal Health.

Expanding our capacity through partnerships
41

Creative Tropical City chief investigator,
Associate Professor Tess Lea.

The project aims to identify who
is involved in creative industries in
Darwin in a bid to harness their talent
to boost the economy and transform
the city. Funded by the ARC, the
project partners include the University
of South Australia, University of
Wollongong, Department of the Chief
Minister and NRETA, Darwin City
Council and Tourism NT.

Productive, long-term partnerships
are central to the University achieving
its vision. The Futures Framework sets
the following objectives with regard to
capacity building and partnerships:
1. Establish value-adding partnerships
across all benchmark areas
2. Meaningful stakeholder engagement
as a fundamental principle of core
business activities
3. Development of economies of scale
through partnerships to enable
work to be undertaken that would
otherwise have not been possible in
our region, which is of direct benefit
to our region.
These objectives flow through all areas
of University activity, and are seen in
descriptions in other sections of this
Annual Report. The University has spent
some effort developing frameworks for
the most substantial of the partnerships,
such as that with the NT Government.

Charles Darwin University
Foundation and Giving
The University continued in 2008 to
receive a growing number of donations
through the Charles Darwin University
Foundation and directly to projectspecific areas of CDU. Philanthropic
support grew significantly in 2008,
totalling more than $3.65 million in
financial and in-kind support. This
represents more than three times the
value of donations received in 2007.
The Foundation continues to attract
strong support from the wider
Territory community and welcomed an
unprecedented 31 new members in
2008, an increase of 16.5% for the year.
Donation highlights for the year include:
 Power and Water, $165,000 to support
the Power and Water Foundation
Chair in Civil Engineering and
engineering scholarships
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Timorese engineers develop their
skills at CDU.

Helping Timorese to upskill
A unique training program
initiated by CDU and
ConocoPhillips has brought
11 Timorese engineers to the
Top End for training to further
their careers.
ConocoPhillips approached
CDU’s Mining, Engineering and
Fabrication team to develop the
program, which provides handson training that can be applied in
potential future roles as trainee
process operators working on live
processing plants. It also includes
numeracy and literacy support.
The Timorese students will have
the opportunity to complete a
Certificate II in Engineering as
another program outcome.

 The Flynn Family of Darwin,
$100,000 to support an environmental
science scholarship
 ConocoPhillips, $74,000 to support a
variety of University activities
 Red Jet Foundation, $65,000 to
support a project with NAILSMA
 The Westpac Foundation, $53,412 in
support of a research project
 Sidney Myer Fund, $50,000 to
support the Indigenous Pathway to
Midwifery project in the Graduate
School for Health Practice
 The George Alexander Foundation,
$33,000 to support scholarships
 An anonymous gift of $2.338 million
in software and licences
 The Ford Motor Company, a vehicle
chassis valued at $35,000, as part of
the company’s continued in-kind
support
 CDU / NTG Partnerships
Agreement, support for new
scholarship programs

 10 Work Integrated Learning
Scholarships (WILS) available for
application in 2008 from:
 DPI
 NT Treasury
 DCIS (now Department of
Business and Employment)
 The Territory Greek community,
$31,793 in support of Greek Language
and Culture Studies, as part of the
community’s continued support.
Continued generosity by individuals,
businesses, trusts and foundations
positively impacts the University’s
capacity to meet the needs of
its communities.
Alumni
Engagement with Alumni continued,
with membership growing to more
than 12,200 from across Australia
and internationally.
Seven Alumni chapters now operate:
Darwin, Western Australia Nursing,
NSW Law, Melbourne, East Indonesia,
Malaysia and South-east Asia. The
University Alumni Office engages with
Alumni through reunions, events, regular
newsletters and invitations to special
University occasions.

05 Expanding our capacity through partnerships

Charles Darwin University /
Northern Territory Government
Partnership Agreement
The CDU / NTG Partnership
Agreement brings together the
Government and the University to work
in new and innovative ways for the
benefit of the Territory. The Agreement
demonstrates the success of a team
approach in realising a range of social
and economic outcomes.
The Agreement recognises the
shared priorities and objectives of the
Government and University, and opens
lines of communication between people
working in similar fields and with similar
goals. The partnership recognises the
efficiencies and strengths that can be
realised through targeted and
combined effort.
The achievements of the CDU / NTG
Partnership were recognised in the 2008
Chief Minister’s Awards for Excellence
in the Public Sector, where it was one of
three finalists in the Cross Government
Collaboration Category. This was a
significant achievement in a year that
attracted more than 50 nominations for
the awards.
The Agreement’s capacity to deliver
positive results for the Territory is
reflected in the significant outcomes
in 2008, including:
Department of Planning and
Infrastructure (DPI)
A productive relationship with
the Department of Planning and
Infrastructure initiated a range of

training, higher education, consultancy
and research activity.
The Department’s four-year support
for a Professor of Structural Engineering
and its commitment to a significant
number of scholarships for the
University’s engineering students are
expected to build local capacity in
engineering, an important component
of the Territory’s development.
The University also began offering the
Certificate IV in Civil Construction
(Supervision) with 22 DPI staff members
enrolling in the first course. This has led
to the development of the Certificate
IV in Civil Construction (Design) and
plans to develop the Diploma of Civil
Construction (Supervision) and the
Advanced Diploma.
Partnerships with Earthworks Training
and Assessment Services (ETAS) TAFE
NSW (Riverina), for the delivery of
technical units for the courses, have
developed from this collaboration.
The second CDU / NTG Partnership
recognised the need to embrace a
‘Team NT’ approach when addressing
Territory issues. The second Partnership
Agreement welcomes third party
involvement in projects.
Graduate School for Health Practice
Established under the Partnership
Agreement in 2005, the Graduate School
for Health Practice (GSHP) continues
to work closely with its key partner, the
Department of Health and Families.
The GSHP now has a suite of current
research on antenatal and maternal

care programs that consider continuity
and quality of care, and which target
remote areas and offer insights for NTG
investment in this area.
Collaborative research includes
implementing and evaluating
organisational changes to address stress
in remote area nurses. The GSHP
received funding to evaluate the
Strong Women Strong Babies Strong
Culture and Community based worker
programs, initiated to expand the
community-based workforce to
strengthen ante and postnatal care
and education in the remote setting.
An evolving research direction includes
chronic disease self-management in
Indigenous communities.
In another collaboration, with the
Department of Health and Families, the
GSHP developed education programs
designed to build the Territory health
workforce in areas that have an identified
need. Postgraduate courses include a
highly successful Graduate Diploma
in Midwifery, new Graduate Diploma
in Nursing, revised Master of Nursing
and Master of Midwifery, a Graduate
Diploma in Child and Family Health
for nurses and Aboriginal health
workers, and a new Masters course
for Nurse Practitioners.
Safe Communities
Under the auspices of this new Schedule
of the second agreement, the University
has undertaken an Integrated Evaluation
of 8 Family Violence Projects with a
number of key outputs achieved through
2008. These included the production

CDU • Annual Report 2008

43

44

of reports to the NTG Department of
Families and Children involving the
evaluation of: the Indigenous Family
Violence Offender Program, the
Interventions for Children Program,
the Community Patrols Program, the
Safe Families Program, and the Jidan
gudbalawei (Peace at Home) Program.
A range of new projects is currently
under discussion with CDU’s partners
on this Schedule: the Department of
Justice, Department of Health and
Families, and Northern Territory Police,
Fire and Emergency Services.
National Accelerated Literacy Project
As part of the National Accelerated
Literacy Program, the School for Social
and Policy Research (SSPR) undertakes
reporting and analysis of student
enrolment and attendance data in
Accelerated Literacy (AL) schools. In
partnership with the NT Department of
Education and Training (DET), this has
expanded to initial system-wide analysis
of attendance and other performance
data in NT schools. The Graduate
Certificate in Accelerated Literacy has
been delivered to graduate teachers.
SSPR also has delivered Accelerated
Literacy intensive short courses, with
future workshops planned.
As a result of this strong partnership
with DET, SSPR has an active, ongoing
research program investigating AL
in early childhood (including the
Abracadabra! Project), professional
development of Indigenous educators,
adult literacy and ICT-enabled
professional development.

05 Expanding our capacity through partnerships

Transforming Indigenous Education
The Education Systems work of
SSPR and the newly established Early
Learning and Parenting program area in
Menzies School of Health Research has
combined the local knowledge base on
Indigenous education with nationally
and internationally renowned expertise
across policy, program and
research sectors.
Findings and developments from
this Menzies and SSPR collaboration
advantage design and early preparation
of the activities announced in April 2008
by Minister Scrymgour in Transforming
Indigenous Education, and have the
potential to inform government and
non-government activities beyond
the Transforming Indigenous
Education initiative.

Royal Australian Navy trainees
celebrate completing their training course,
with RAN officers and VET lecturer
Felino Molina.

CDU powers Navy’s push
to upskill
The Electrotechnology team
delivered a three-month high
power electrical course to 11
Royal Australian Navy trainees.
The Applied Skills and
Technology course was designed
to provide knowledge of high
power work environments to
junior Marine Technician sailors,
who are starting to specialise in the
use of high power.
It was coordinated by VET
lecturer Felino Molina, contracted
by Scientific Management
Associates, and was the first time
the training had been delivered
in northern Australia.
After finishing their initial
training, the sailors were to
complete their course on HMAS
Cerberus at Westernport
in Victoria.
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Head of the School of Education,
Professor Alison Elliott.

CDU has developed a new partnership
with the Department of Education
and Training to deliver high-quality,
innovative teacher education for the
NT with increased in-school
experiences. The partnership uses a
range of Darwin and Alice Springs
schools as teaching schools to provide
on-site, quality classroom-based
learning for pre-service teachers.

Community Engagement
The Community and Access
executive portfolio at the University,
through the Coordinator Community
Engagement, provides a primary point
of access, brokers relationships, hosts
community forums on campus, expands
opportunities for community-based
learning and maintains partnerships with
national and international university
community engagement networks.
Community Engagement highlights for
2008 include:
Partnership with the Talloires
Network
This global network of higher education
institutions is committed to civic
engagement and social responsibility,
and yielded four major outcomes:
 Students Maria Kambouris and
Kevin Kadigarmar are two of only

11 students from around the world
to receive funding from the Talloires
Network to attend the (Bill) Clinton
Global Initiative University (CGIU)
meeting in New Orleans. The
students joined 600 students from
across the globe to discuss actions
to address climate change, global
health, human rights and peace,
and poverty alleviation.
 Maria Kambouris won a CGIU
Outstanding Achievement Award
for her health literacy project, the
Personal Health Resource Book
Program developed during her
Masters by research.
 CDU Talloires Students was the
first student group to be established
in the Talloires Network. The
students formed a partnership with
FoodCare NT and received approval
from Darwin City Council to
establish a community garden
at Casuarina campus.

 The University is one of 20 Talloires
Network member universities to be
selected for a book of case studies
on civic engagement and social
responsibility for the Routledge/
Taylor & Francis series International
Studies in Higher Education.
Host of ERACISM Forum
The ERACISM Forum, hosted by
the University, empowered young
Territorians with the knowledge to
overcome racism. Organised by the
Multicultural Youth Council of the
Northern Territory and Danila Dilba’s
Indigenous Youth Advisory Committee,
the event brought together around 30
young people from diverse cultural
backgrounds to listen, learn and discuss
as part of the NT Government’s ‘Youth
Blast’ initiative.
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Relationships developed with
not-for-profit organisations

CDU partners to grow
new bush program

Linkages with Darwin Support
Workers Forum, Volunteering Territory
and the Refugee Support Network are
helping to expand opportunities for
student placements as part of their
professional development.

Eight young people from the
remote central Australian
community of Imanpa have
graduated from the area’s first
Green Corps program with a
Certificate 1 in Conservation and
Land Management.

Partnerships with
Australian universities
The Australian Universities
Community Engagement Alliance
Benchmarking Pilot and the Australian
Collaborative Education Network Work
Integrated Learning Portal Project
position the University as a leader in
community engagement.

Green Corps is a Federal
Government initiative to provide
young people the opportunity
to gain six months’ paid work
experience and training on
environmental and cultural
heritage projects.
Training was provided by CDU
and the project was jointly run
by Job Futures, in partnership
with Job Network provider
Anangu Jobs, and Imanpa
community leaders.
Imanpa, a one-time cattle station
275km south of Alice Springs, lost
some of its original biodiversity as
a result of environmental damage
from past land uses.
The project, developed by
Anangu Jobs, was a response to
community members’ requests
for areas to be restored and
regenerated.

Helping to green a remote central
Australian community are (from left)
Paul Pumpjack, Andrew Nugiary-Smith
and Warren Murphy-Cullinan.

05 Expanding our capacity through partnerships

Infrastructure and Facilities
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Success in the Futures Framework
initiatives requires quality infrastructure
and facilities. The University has
continued to pursue an aggressive
program of infrastructure development
in 2008.
Systems and technology
Like most universities, CDU has a
strong reliance on large-skill IT systems
for both core business and support.
The past five years have seen CDU
spend more than $20 million on the
implementation of transaction systems
and underlying IT infrastructure for
automation and support of core business
activities. There has been a particular
focus on establishing efficient and
effective business practices in course
review and accreditation, finance,
student administration and human
resource management areas, and an
emphasis on online processes and videobased communication across the nine
permanently staffed learning sites in the
Northern Territory. In 2008, focus was
given to management and integration
of these systems. Supported by the
Workplace Productivity Program, the
University implemented new Identity
Management software to control student
and staff access privileges. The new
system will reduce what is currently
a three-day process for new account
activation for new staff, and will simplify
access management.

have also required a systems
focus from the University. In 2008,
more than one-half of Higher Education
unit enrolments were external /distance,
placing in strong relief the need for
technology to support educational
delivery. As 2008 closes, the University
has received funding from the Diversity
and Structural Adjustment Fund to
begin a complete overhaul of Blackboard
courseware management application,
the centrepiece of the University
external delivery infrastructure.
This year also saw a major external
review of the Information Technology
Management and Support division.
Benchmarks suggest that CDU has
the most centralised approach to IT
management in the University sector,
and the review provided suggestions
around process, structure and
technology to improve the service
delivered to the University. The
University will work through the
recommendations during 2009.

Wayfinding across
Casuarina campus
The University has improved
accessibility to, and navigation
around, its campuses, with the
Wayfinding project at Casuarina
campus a major outcome.
In its short history, CDU has
experienced sustained growth
physically, in terms of academic
disciplines, and in its connections
with the NT community. Each
year more than 10% of the NT
population above the age of 14
enrols in a course. Many more
Territorians come on to campuses
for collaborations, events, and to
use the facilities.
The Wayfinding project supports
this growth and community
engagement. It involved a
complete redesign of signage
incorporating traffic, pedestrian
and landscape facilities across
campus into one readily
comprehensible system.
Wayfinding includes a standard
signage system, precinct colours,
building names and building
identification, pedestrian map
directory signs, vehicle map
directory signs, pedestrian
direction signs and car park
names and signage.

A typical sign in the Wayfinding
project on Casuarina campus.

Changes in how students integrate
learning with other aspects of their lives
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Capital developments
The University continued with a
substantial building program in 2008.
Highlights included:
 Completion of the “Way Finding”
project, providing a new precinct
model for the Casuarina campus and
new signage.
 Refurbishing an existing building
at Casuarina to provide purpose
designed teaching facilities for
VET Fashion.
 Refurbishing an existing building
at Casuarina to provide purpose
designed teaching facilities for VET
trades training based on the Nida
automated teaching process.
 Completion of the construction of
a purpose designed goods receipt
and store building at Casuarina.

 Completion of the construction of
a purpose designed Clinical Block
Training facility for teaching of
nurses at Casuarina.
 Ongoing refurbishment program
to improve VET teaching facilities
at Casuarina, Alice Springs and
Palmerston campuses to improve
space use and operating efficiencies.
 Construction of the new
administration building on the
Casuarina campus continues with
practical completion scheduled for
end of July 2009.
 Design work on a new Sport and
Recreation Precinct, funded through
the Voluntary Student Union
Transition Fund. The Precinct will
also include a new medical centre,
offering preferential services to
student and staff.

 Major refurbishment of the Health
Sciences area at Casuarina campus.
 Commencement of construction
of a new nursing clinical laboratory
at Alice Springs campus.
 Construction of an IT disaster
recovery area on the
Palmerston campus.

Balance Sheet
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Summary of
Financial Statements
Charles Darwin University and
its controlled entities






Income Statement
Balance Sheet
Statement of Changes
Cash Flow
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Consolidated

Parent

2008

2007

2008

2007

$'000

$'000

$'000

$'000

75,775

60,360

59,319

52,495

HECS - HELP Student Payments

2,761

3,488

2,761

3,488

HECS - HELP Australian Govt Payments

11,641

11,142

11,641

11,142

312

175

312

175

NT Government Financial Assistance

62,525

56,262

50,293

52,315

Revenue from Continuing Operations
Australian Government Financial Assistance
Australian Government Grants

FEE - HELP
Fees and Charges

15,762

11,264

12,644

10,133

Investment Income

7,723

4,848

5,634

3,663

Consultancy and Contracts

22,328

17,281

18,143

13,896

(241)

140

(239)

136

Other Revenue

Gains/(Losses) on disposal of assets

23,764

20,017

22,473

17,142

Total Revenue from Continuing Operations

222,350

184,977

182,981

164,585

Employee Benefits and On costs

106,461

96,765

92,423

85,472

Depreciation and Amortisation

13,132

9,583

12,788

9,328

Repairs and Maintenance

5,647

8,093

5,240

7,942

11

38

11

38

Expenses from Continuing Operations

Finance Costs
Bad and Doubtful Debts

1,071

588

1,038

584

Other Expenses

66,375

55,479

58,696

50,218

Total Expenses from Continuing Operations

192,697

170,546

170,196

153,582

Operating Result before Income Tax Expense

29,653

14,431

12,785

11,003

–

–

–

–

Operating Result from Continuing Operations

29,653

14,431

12,785

11,003

Operating Result after Income Tax for the period

29,653

14,431

12,785

11,003

Operating Result attributable to members of
Charles Darwin University

29,653

14,431

12,785

11,003

Income Tax

Balance Sheet as at the year ended 31 December 2008
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Consolidated

Parent

2008

2007

2008

2007

$'000

$'000

$'000

$'000

Cash and Cash Equivalents

99,582

84,727

66,624

63,428

Trade and Other Receivables

15,043

7,279

13,822

6,254

ASSETS
Current Assets

Inventories
Other Non-financial Assets
Total Current Assets

621

571

621

571

8,510

9,024

4,330

3,227

123,756

101,601

85,397

73,480

2,649

3,253

2,649

3,253

240

230

–

–

Non-Current Assets
Inventories
Investment Property
Other Financial Assets

127

328

–

–

303,052

302,195

302,116

301,171

1,949

–

1,949

–

Total Non-Current Assets

308,017

306,006

306,714

304,424

Total Assets

431,773

407,607

392,111

377,904

Property, Plant and Equipment
Intangible Assets

Current Liabilities
Trade and Other Payables

12,066

12,649

11,292

12,289

Borrowings

–

352

–

352

Provisions

14,215

12,118

12,785

10,808

Other Liabilities

4,563

11,104

1,575

670

Total Current Liabilities

30,844

36,223

25,652

24,119

Borrowings

–

–

–

–

Provisions

1,939

2,165

1,709

2,072

Non-Current Liabilities

Total Non-Current Liabilities

1,939

2,165

1,709

2,072

Total Liabilities

32,783

38,388

27,361

26,191

Net Assets

398,990

369,219

364,750

351,713

Reserves

143,478

143,447

143,388

143,238

Restricted Funds

17,959

14,438

17,959

14,438

Equity

Accumulated Funds

237,553

211,334

203,403

194,037

Total Equity

398,990

369,219

364,750

351,713
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Consolidated
2008
Total Equity at the beginning of the financial year
Impairment Losses

Parent
2007

2008

2007

$'000

$'000

$'000

$'000

369,219

277,143

351,713

263,147

–

–

–

–

252

3,872

252

3,872

Revaluation Increment/Decrement on:
Land
Land Improvements

–

(754)

–

(754)

Buildings

–

70,966

–

70,966

Demountables

–

252

–

252

Library Collection

–

1,194

–

1,194

Work of art

–

(51)

–

(51)

Plant and Equipment

–

2,084

–

2,084

Investment
Net Income Recognised Directly in Equity
Operating Result for the Period

(134)

82

–

–

118

77,645

252

77,563

29,653

14,431

12,785

11,003

Total Recognised Income and Expense for the Period

29,771

92,076

13,037

88,566

Total Equity at the end of the Financial Year

398,990

369,219

364,750

351,713

Total Recognised Income and Expense for the Year is Attributable to: Members of Charles Darwin University

29,653

14,431

12,785

11,003

Cash Flow Statement for the year ended 31 December 2008
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Consolidated

Parent

2008

2007

2008

2007

$'000

$'000

$'000

$'000

Australian Government Grants received

87,728

71,873

71,272

63,812

NT Government Grants received

54,584

61,338

42,352

57,337

HECS-HELP Student Payments

2,761

3,488

2,761

3,488

Receipts from Student Fees and Other Customers

58,685

58,146

48,670

46,228

Interest Received

7,338

4,840

5,282

3,663

(183,070)

(166,150)

(154,228)

(150,950)

Cash Flows from Operating Activities

Payments to Suppliers and Employees
Costs of Finance Paid
Net Cash Provided by / (Used in) Operating Activities

(11)

(38)

(11)

(38)

28,015

33,497

16,098

23,540

Cash Flows from Investing Activities
Proceeds from Sale of Plant and Equipment

171

162

171

158

Proceeds from Sale of Biological Assets

835

730

835

730

–

60

–

48

Proceeds from Sale of Shares
Proceeds from Investment Property
Payments for Property, Plant and Equipment
Payments for Biological Assets

–

7

–

–

(13,759)

(5,526)

(13,501)

(4,951)

(55)

(30)

(55)

(30)

(12,808)

(4,597)

(12,550)

(4,045)

Principal Repayments on Interest Bearing Liabilities

(352)

(445)

(352)

(445)

Net Cash Provided by / (Used in) Financing Activities

(352)

(445)

(352)

(445)

Net Increase / (Decrease) in Cash and Cash Equivalents

14,855

28,455

3,196

19,050

Cash and Cash Equivalents at the Beginning of the Financial Year

84,727

56,272

63,428

44,378

Cash and Cash Equivalents at the End of the Financial Year

99,582

84,727

66,624

63,428

Net Cash Provided by / (Used in) Investing Activities
Cash Flows from Financing Activities
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University governance and
executive management
Charles Darwin University Council is
the governing body of the institution.
Led by the Chancellor, Council governs
the affairs of the University under the
Charles Darwin University Act 2003.
Five standing committees assist Council
in carrying out its responsibilities:
 Academic Board is the principal
academic body assisting the Council
and Vice-Chancellor in all matters
relating to learning, teaching and
assessment, and the assurance and
enhancement of the academic quality
and standards of all programs
and awards.
 Finance Risk and Review Committee
monitors systems of accountability
implemented by the University,
reviews management practices and
performance of the University, and
oversees risk management.
 External Audit Compliance
Committee reviews and oversees the
execution of proposed plans of the
Auditor-General, ensures that no
restrictions are placed on external
audit, and ensures that relevant
accounting standards are followed.

 Nominations Committee oversees
nominations for Council members.
 Honorary Degrees Committee
provides advice to Council in relation
to honorary awards, as well as making
specific recommendations to Council
for such.
The Council delegates the
implementation of University strategic
direction and the management of
day-to-day operations to the ViceChancellor, supported in this role by
an executive team.
University governance best practices
The University must be compliant with
the National Governance Protocols.
The University was deemed compliant
with the National Governance Protocols
as described in the Commonwealth
Grant Scheme Guidelines under the
Higher Education Support Act 2003.

The affairs of the University are
to be conducted by the Council
Council assumes stewardship of
the University through a set of
responsibilities set out in Section 8
of the Charles Darwin University Act:
 monitor the performance of the
Vice-Chancellor.
 approve the mission and strategic
direction of the University.
 approve the budget and business
plan of the University.
 oversee the management of the
University, including approving
significant commercial activities.
 regularly review delegations under
the Act.
 monitor systems of accountability
implemented by the University.
 review management practices and
performance of the University.
 oversee risk management across
the University.

The composition of the Council
must be appropriate to the duties
and responsibilities
The University Council is based on a
board-of-trustees model, with members
appointed or elected acting solely in the
interests of the University and not as
delegates or representatives of
a particular constituency.
The structure, composition and size of
Council are determined by the Charles
Darwin University Act. Direction in the
Act ensures Council is able to adequately
discharge its responsibilities and duties
via the following membership:












Chancellor (appointed by the Council)
Vice-Chancellor
Chair of the Academic Board
Eight members appointed by the
Administrator of the Northern
Territory, representing a broad range
of community interests and including
financial and commercial expertise
One person elected by and from
the full-time higher education
academic staff
One person elected by and from the
full-time vocational education and
training academic staff
One person elected by and from
the undergraduate students
One person elected by and from
the postgraduate students.

Education program for new
Council members
The University has a professional
development program for Council,
with the objectives:
 to ensure new members of Council
receive an induction program, and
appropriate core documentation and
information (induction).
 to ensure members are informed
about their duties generally, including
the legislative and operational context
of the University (provision of
requisite background information).
 to assist members of Council to
develop and maintain a skill set that
fits the governance and strategic needs
of the University (improvement in
planning and governance).
 to enhance organisational
performance by improving the
(minimum) skill set of all members,
as well as instilling and enhancing
specialist skills in those members
who will lead committees and/or
Council activities.
Activities include a formal induction
program, opportunities to attend various
conferences and events, and local
functions planned around the rotation
of Council meetings between the
University campuses.

Written code of ethics
The University has a written code of
ethics based on four ethical principles:
 Integrity: earning and sustaining
public trust by being honest, open
and transparent in all dealings and
by acting in the best interest of
communities served by the University.
 Respect: treating colleagues, students,
stakeholders and the broader
community with respect and courtesy,
and having regard for the dignity and
needs of the people with whom staff
members interact.
 Accountability: taking personal and
professional responsibility for actions,
and achieving results through the
best use of university financial and
physical resources and by working
effectively with people.
 Service focus: demonstrating a spirit of
service to clients, colleagues, students,
stakeholders and the broader
community, and by valuing the views
of these groups and using them to
improve service quality.
Particular expectations of the behaviour
of Council members are set out in the
University Council Governance Charter.
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The University maintains high ethical
standards for research and teaching
involving animals and humans. The
University’s code of conduct for research
forms the basis of an ethical approach to
research. The code sets out requirements
regarding data, statements of authorship
and other issues. The University has
two ethics bodies with responsibility for
human research ethics and animal ethics,
which monitor all ethical considerations
associated with research carried out
under the auspices of the University.
Any CDU staff or students intending to
conduct research involving animals or
which may impact on humans or animals
must obtain ethical clearance.

Overseeing risk management and
internal audit
The University internally manages
the coordination of activities related
to the organisational risk-management
framework. The Finance, Risk and
Review Committee formally endorses
the risk management framework,
monitors activities, and reports to
Council. Major categories of risk
are identified and allocated to senior
management risk owners. Risk owners
are responsible for formulating
approaches and strategies to
address the risk.
The University undertakes internal
audit activities through both in-sourced
and out-sourced means. The Finance,
Risk and Review Committee formally
endorses an annual internal audit plan,
monitors activities, and reports
to Council.
Satisfactory health and safety
measures in place
The University takes a proactive riskmanagement approach to health and
safety issues to meet the requirements
of occupational health and safety policy
and legislation. A dedicated health and
safety team has day-to-day responsibility
for activities in this area, working
with the University Health and Safety
Management Committee, chaired by
a member of the University executive.
The Council reviews health and safety
measures as part of the regular risk
management and internal audit activities.

Freedom of Information
The University is committed to
protecting the privacy of staff, students
and other stakeholders. The University
privacy statement contains the policy
for managing personal information
collected. This is part of procedures in
place to protect the privacy of personal
information in accordance with the
information privacy principles set
out in the Information Act
(Northern Territory).
The University received seven Freedom
of Information requests in 2008.

Council Members
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Mr Richard Ryan AO

Justice Sally Thomas AM

Chancellor

Deputy Chancellor

Mr Ryan has held the position of
Chancellor since foundation in 2003.
He is a professional company director
who chairs Editure Group Limited,
Lincoln Minerals Ltd and acts as director
of several other public companies.
Mr Ryan sits on the Finance, Risk
and Review Committee, the External
Audit Compliance Committee, the
Nominations Committee and the
Honorary Degrees Committee.

Justice Thomas has held the position
of Deputy Chancellor since foundation
in 2003. She is a Judge of the Supreme
Court of the Northern Territory.
Justice Thomas sits on the Nominations
Committee and the Honorary
Degrees Committee.

Professor Helen Garnett PSM

Professor Sandra Dunn

Vice-Chancellor

Chair, Academic Board

Professor Garnett has been ViceChancellor since foundation in 2003.
She sits on the Nominations Committee
and the Honorary Degrees Committee,
and is an invited member of the Finance,
Risk and Review Committee. Professor
Garnett retired on 31 December 2008.

Professor Dunn is an academic staff
member and Chair of the Academic
Board. She became a Council member
in 2008 and sits on the Honorary
Degrees Committee.
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Mr Barry Ford

Mr Alan Morris

Ms Margaret Banks

Mr Ford is Chair of the Finance, Risk
and Review Committee, and has been
a member of Council since foundation
in 2003. He is Chief Financial Officer for
Simon Transport, Toowoomba. Mr Ford
sits on the Finance, Risk and Review
Committee and the External Audit
Compliance Committee.

Mr Morris became a member of
Council in 2006. He is Chair of the
Commonwealth Grants Commission,
and also undertakes consulting and
advisory work for AusAID, World
Bank and USAID. Mr Morris sits
on the Finance, Risk and Review
Committee and the External Audit
Compliance Committee.

Ms Banks is Chief Executive of the
Northern Territory Department of
Employment, Education and Training.
She was appointed to Council on 17
September, 2007. Previously she has
held positions of university lecturer,
teacher and has operated her own
business. Ms Banks resigned from
Council on 13 October 2008.

Dr Lorraine Connell

Ms Nancy Dold

Ms Jennifer Prince

Dr Connell is an academic staff
member of the University and has
been a Council member since 2005.

Ms Dold, a PhD candidate and
psychology lecturer, was appointed
on 1 January, 2007. She is co-director
of the Charles Darwin University
Hearing Resource Centre which
provides hearing services to students
and staff. Ms Dold resigned from
Council on 29 August 2008.

Ms Prince has been a member of
Council since 2003. She is the Northern
Territory Under-Treasurer. Ms Prince
sits on the Finance, Risk and Review
Committee, and the External Audit
Compliance Committee.
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Mr Neil Ross

Ms Simone Liddy

Ms Eve Somssich

Mr Ross has been a Council member
since 2005. He is a partner and the
manager of Ross Engineering in Alice
Springs. Mr Ross sits on the Finance,
Risk and Review Committee, and the
External Audit Compliance Committee.

Ms Liddy has been a Council member
since 2008. She is an undergraduate
student of the University.

Ms Somssich has been a Council
member since 2008. She is an academic
staff member of the University.

Meeting attendance, Charles Darwin University Council 2008
CDU Council Member

Meetings attended

Scheduled meetings

Mr Richard Ryan AO

6

6

Professor Helen Garnett PSM

5

5

Professor Sandra Dunn

6

6

Ms Margaret Banks (resigned 13/10/08)

3

4

Mr Barry Ford

5

6

Ms Eve Somssich

6

6

Mrs Jennifer Prince

2

6

Mr Neil Ross

6

6

Hon Justice Sally Thomas AM

6

6

Mr Alan Morris

3

6

Dr Lorraine Connell

6

6

Ms Simone Liddy

5

6

Ms Nancy Dold (resigned 29/8/08)

3

3

Note: The meeting of 29 August 2008 was held in camera and did not include the Vice-Chancellor
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Acronyms
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AHC

Annual hours curriculum

AQTF

Australian Quality Training Framework

AQPVET

Academic quality planning and vocational educational
and training group

ARC

Australian Research Council

ATSI

Aboriginal and Torres Strait Islander

AUQA

Australian Universities Quality Agency

CRC

Cooperative research centre

CSIRO

Commonwealth Scientific and Industrial
Research Organisation

CUP

Common units program

DET

Department of Education and Training

DEST

Department of Education, Science and Technology

EFT

Equivalent full-time

EFTSL

Equivalent full-time student load

HEW

Higher education worker classification

NESB

Non-English-speaking background

SATAC

South Australian Tertiary Admissions Centre

TLQG

Teaching and Learning Quality Group

VET

Vocational Education and Training

Contacts
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General enquiries
and information

Palmerston campus

Katherine town centre

W: www.cdu.edu.au
E: courses@cdu.edu.au
Freecall 1800 061 963

Postal address:
University Avenue
Palmerston NT 0830
P: 08 8946 7800

Postal address:
PO Box 2169
Katherine NT 0851
P: 08 8973 9900

Casuarina campus

Nhulunbuy campus

Tennant Creek centre

Ellengowan Drive
Casuarina, Darwin

Postal address:
PO Box 1479
Nhulunbuy NT 0881
P: 08 8986 8600

Postal address:
PO Box 1425
Tennant Creek NT 0861
P: 08 8962 0700

Jabiru centre

Yulara centre

Postal address:
PO Box 121
Jabiru NT 0886
P: 08 8938 3800

Postal address:
PO Box 250
Yulara NT 0872
P: 08 8957 7902

Katherine campus (Rural Studies)

Port Adelaide Centre

Postal address:
Private Bag 155
Katherine NT 0852
Freecall: 1800 779 577

7 Grebe Street
Semaphore Park
SA 5019
P: 08 8241 2310

Postal address:
Charles Darwin University
Darwin NT 0909
P: 08 8946 6666

Alice Springs campus
Grevillea Drive
Alice Springs
Postal address:
PO Box 795
Alice Springs NT 0871
Freecall 1800 654 865
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