
oe.cd/GovAfterShock @cdu_ni #NTaftershock

MC
Silver Linings: Beyond the Silos

Vicki Telfer
Commissioner for Public Employment

Vicki Telfer was appointed as the NT Commissioner for Public Employment in 
September 2019 and is responsible for providing an effective employment 
framework for the management and development of the Northern Territory 
Public Service workforce. 

Prior to this appointment she was the Deputy Secretary People Strategy for 
NSW Treasury where she led the industrial relations functions for NSW 
Government for nine years as well as the people functions within NSW 
Treasury. In that role she was the lead NSW public sector employer, 
responsible for delivering workforce strategies and reform measures for the 
NSW public sector, including pay and conditions negotiations with unions. 

Before that role, Vicki was General Manager of Strategy and Policy at 
WorkCover NSW for six years where, amongst other responsibilities, she led 
inter-governmental negotiations as well as policy development in work 
health and safety and workers compensation. Vicki has more than 25 years’ 
experience as a leader in industrial relations.
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Professor Ruth Wallace
Dean of the College of Indigenous 

Futures, Arts and Society

Professor Ruth Wallace is the Dean of College of Indigenous Futures, Arts and 
Society, and Director of the Northern Institute at Charles Darwin University.

Ruth's research engages with matters of enormous relevance to Indigenous 
people and other marginalised groups throughout Northern Australia and 
elsewhere.  Her areas of expertise are workforce development in regional 
and marginalised areas, regional development and growth in remote areas, 
community engagement, and Indigenous enterprise development in remote 
areas.  With a vision to continue as a leader of excellence in addressing 
critical questions, Ruth delivers excellence in research and research 
leadership that seeks to understand regional development and provide strong 
evidence for policy development, capacity building and responding to the 
needs of governments and communities in the region. including government 
agencies, industry organisations, Indigenous communities and in the non-
government sector. 
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Adaptation, agility and action:
structures for success

Shane Dexter
General Manager, Quality School Systems,

Department of Education

Shane Dexter has served in the public sector for the Northern Territory 
Government for more than 12 years’. Shane commenced with the Department 
of Education in 2008, and since then has performed in a range of policy, 
operational, and management roles, developing strong relationships with 
government and non-government organisations in the Northern Territory and 
across Australia. 

In his current position, Shane is General Manager, Quality School Systems and 
Support, leading a team across the Territory providing operational support to 
schools. Shane was then seconded in March 2020 to lead the Department’s 
Emergency Management response to the Covid-19 pandemic. Shane’s calm and 
systematic approach to the Covid-19 challenge meant that schools were kept 
well informed, had clear guidelines to continue operating while keeping staff 
and students safe, and had the necessary tools available to deliver education 
remotely if required. With this support, the Northern Territory was the first 
Jurisdiction in Australia to return to face to face learning at the start of Term 2.
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New ways of shaping the economy 

Clare Martin AO
Member of the Economic Reconstruction 

Commission

Clare Martin became the first Labor Chief Minister of the NT when her party 
won power in 2001.  Over the next six years, Clare held a number of portfolios 
– Treasury, Major Projects, Indigenous Policy and Arts and Museums.  
Significant achievements over those years was increasing jobs and growth in 
our economy; expanding secondary education to our indigenous communities; 
completing the Alice to Darwin railway; persuading Inpex to consider Darwin 
for its LNG plant and reinventing the Darwin Festival.

Clare was the member for Fannie Bay from 1995 to 2008.

For the best part of two decades before then, Clare was an ABC journalist and 
broadcaster, working in Sydney, Canberra and Darwin – radio and TV. 

Since leaving politics, Clare spent two years as the CEO of ACOSS; another two 
as a professorial fellow at CDU and is now either chair or director of a number 
of organisations in the NT – MAGNT; Territory Natural Resource Management, 
NT Cricket, Browns Mart Arts, the Mental Health and Suicide Prevention 
Regional Planning Group and Team Territory.
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Collaboration for tailored health care 

Dr Charles Pain
Executive Director, Medical Services

at Top End Health Service

Charles is the Executive Director Medical Services and Executive Director 
Clinical Governance and Health Systems Improvement for the Top End Health 
Service, and the Deputy Chief Health Officer for the Northern Territory.

Charles is a Public Health Physician.  He is a Fellow of the UK Faculty of Public 
Health, a Fellow of the Australasian Faculty of Public Health Medicine, a Fellow 
of the Australasian College of Health Service Management, and a Fellow of the 
International Society for Quality in Health Care, and an Associate Professor at 
the Flinders University College of Medicine and Public Health. 

He has had a 37 year career in medicine in which he has worked in four public 
health systems (Australia, New Zealand, the United Kingdom and Qatar) as a 
clinician, public health physician, medical administrator, clinical governance 
director, and health systems improvement director.
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Innovation and the future 
of the public sector 

Jodie Ryan
Chief Executive Officer, Department 

of the Chief Minister and Cabinet

Jodie was appointed Chief Executive Officer of the Department of the Chief 
Minister and Cabinet on 12 December 2016.  Jodie has been acting in the position 
since the change of government in August 2016.  Prior to that, Jodie was the 
Northern Territory Under Treasurer.

Jodie began her career with the Northern Territory Government in 1992 as a 
graduate.  Since then, she has worked mainly in the Treasury, becoming Under 
Treasurer in July 2013 following a five month placement as Deputy CEO of the 
former Department of the Chief Minister. 

Jodie has a Bachelor of Business (Accounting) from the Northern Territory 
University (now Charles Darwin University) and is a Certified Practising Accountant.  
Jodie is a member of the Charles Darwin University Council and a Board Member of 
the Australia and New Zealand School of Government (ANZSOG).
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